Deer Park High School DECA
SBE Highlight

Advisor: Tiffany Bogle



DEER PARK DECA LD

Student Based Enterprises (SBE)
Our SBE’s were created to give students the unique opportunity to operate and experience business and

e marketing in multiple industries such as food and beverage, retail, mobile F&B, and manufacturing. Unlike
a typical classroom setting, the core competencies are not learned through reading a book but by full
operation of an actual business. Through these ventures, students learn key fundamentals of cash
management, inventory control, documentation, design, vendor relationship, government regulation, audit

compliance, bank reconciliation, order processing, record keeping, operations, promotion, pricing, public relations,
- management, return on investment, variance, profit and loss, and customer acquisition/retention.
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Each store runs daily operations and record keeping appropriate to their business (see OPS sheet). With management roles
established, they also learn the importance of effective and clear communication, teamwork, morale, and leadership.

Student Based Enterprises are not only the heart and key funding source of our DECA program, but it is also our most
competitive and accomplished event qualifying our chapter for multiple international level conference competitions over the
last seven years. Our stores consistently outperform most schools in our area, state, and international levels.

DPHS DECA’s Student-Based Enterprises
WIGEER

©% Loffee

BUY TEN DRINKS
GET ONE FREE

Student stores encourage creativity and design while also
developing problem solving and critical thinking skills.
Through daily operations, customer interactions, vendor
relationships, and federal/state/local audits these students
must make every decision with multiple factors being
considered and must do so with professional demeanor and
acclimation. Most critical of these being revenue self-sufficiency, SebEsrBwetes [,()(IK|[[1 118

controlled expense, and customer satisfaction/retention. DODDD@

Students that enroll

in DECA and in Marketing Operations (SBE class)
far exceed the typical student growth of a high
school student. Their professionalism, experience, and business marketing
proficiency catapult them to success in scholarships, interviews, and
employment opportunities. These students walk away with confidence,
articulation, and skill sets that are unprecedented and cannot be replicated in a
textbook nor in most high school settings and/or opportunities.

Our DECA program is financially self-sufficient and offers real world application that has proven to increase a student’s
aptitude for business and the work environment and therefore creates job ready individuals with key resume experience.
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Customer Comes with Idea e
®
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WX WDV > ORDER PROCESSING
AR SNV > We create the Digital Design.
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Give them a quote based off minimum quantity, type
of apparel, and transfer sheet design.
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Invoice Order, schedule Pick-Up.

s o nvoice
\ / /
£ PN
g@@ oevs oech
INVOICE #: j 3 2. ]‘\ Deat Pk WD CO"eCt
— (509) 458-3533
oate: 5/9F (2 1 s preganizy . -
e ey Payment, deliver product.
Individual/Group:
FFA - o it risee Payment Tarms [PHymnanypﬂ
E [ | wpiececr Appactd Oue on receipt |
| 5 : e = sM8i202* -ZF5 POSLoac=d
! w; ! Wﬁﬂ?’f’ E _&:Zmbu’fb[z 54‘;0 Deer Park Schoc_District
| se-9tp ~ (1. fBlus = EFS Polnt of Sals i.oaded Reasipt
AAL=D
=/ |\ Transir e 3w?.00 | 307.00 - Slieaoh
S52).Sh 807 2. 2 H dent U
Ll oo oot = Confirm and reflect on iy, D
- o — - h
I | lotatiun el [FI00 | 19200 . How Casl
— Lo Frerrl ChiST (Tt customer experience. When Moy 10 2ot
A DyAL&&zgmy DSCtunt —Gls.00 | —Fs.00 Contirmation 18387775
| = e e Make changes as necessary.
; 7 Amaunt
=T AxF st(gm Freg biaien — 1000 —0- Item
|- X 404 4413 - 404 DECA §762.00
— T= 44, S hivi Efunds 404studant
suonl | —F(23.00 0007926
lappmvct?: t%\;l cmkurge(ul:clrar\s'enedlmm OUrASE  giscuumandnans | < 00 22 ot 1
account to the ‘account I VQZG?DD
Sub Total $763.00
| i \( Su‘::h:;b $2.00
| Ao SMATAE t}\-‘vl (\ \’LL(— Total $763.00

/8 3
Make all chacks payable to DPHS DEC Transtbrto DECA H4413-404

Iinank you for your businessi




PHYSICAL & PERPETUAL
INVENTORY SYSTEMS

Order items from SanMar. Items get delivered.

P S— b -

My Shopping Box

@ QuickStart  Trackiag  Sidpping  Servicer

Wednesday, May 05 at 10:28 A.M. at Reception

®
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Check the invoice
to the packing slip.

Check Items to the
packing slip and the
original order.

Terms: CC

sKu
PCS4

tal Piacos:
Total Weight: 33,18

Line em Information

xis ot lodh

;38

Unit Nt ]
Color  Description  Sza  Qty  Price Amount DC
Dark Graon PC Core Cation S 1 $183 $183 WA .
" 1 $183 $183 WA
i
on XL 1 $183 $183 WA
" 2 $280 $560 WA =
L 1 $280 $280 WA
" 1 S280 $280 WA
™ 1 $220 5220 WA

After verifying shipment, inventory is added to store inventory system. This system is set up to keep an accurate
perpetual count of our inventory. Each box is organized and documented. Anything going in or coming out of the

box is recorded on inventory sheet.

Physical Inventory: Daily spot checks and full monthly

inventory counts are used to verify stock levels and prevent theft/loss.

Stag Prints Monthly Ops Sheet
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SALES ($1000) RECORD INVENTORY (0% Variance)
FIVE COMPLETED ORDERS PER MONTH KEEPING Daily Spot Checks
(20pts each) (10 pts per) {10 pt deduction for any variance--MUST FILL OUT BACKSIDE)
§ Insufficient Day of Box Inventoried Was there a Box Inventoried Was there a
Invoice # | Orcer Name |DONE | Amount Records Log Month 2nd Period Variance? 5th Period Variance?
on [ ) [ |
O 1 YES  NO YES  NO
[ 2 YES  NO YES  NO
O 3 YES  NO YES  NO
[ 4 YES  NO YES  NO
O 5 YES  NO YES  NO
[ 5 YES  NO YES  NO
O 7 YES  NO YES  NO
[ 8 YES  NO YES  NO
[ 9 YES  NO YES  NO




Promote to Teachers for Class Delivery

T TE
- v | s | cenon| -
= ORDER PROCESSING
Barton 20 5| His | 3
L Tooley T O
2 Phillips/Bekmeyer | 2 5| P9 | 3380 | ¥ | DebBskmeyerhes 5205 Cardpius 3 BCard
e s Schupman 2w | i | 5L S AT during 27
passionfruit M vionster Utra Lethrop 20 5| Gus | 3m
Watermelon GOLD Monster Ultr Whitmore 2nd Sth| HU3 | 356l
Vanilla <€ IME Monster Wrigl 2 stn| a7 | 3%es
FEATURED RAVOR “prrenadol Torginsen Tz sa] o |
Mo PROMO 2/$5.00 Kernan 05| shop | 363
Karas 20 5| s | 39 N
Champoux nd_ Sth| W3 | 356 S t- U p O d g
Hilts 20 5| Fas | 3mr € rderin
i punch ! = McCrorie 20 5| Fas | 3m0 .
sl s Sery 5 coke T S ) M System in Classroom
PURPLE-Grape //;l Hand 2nd  Sth| 113 3573 Fill out form for him [has card)
Foster g 5| G | sz
Bogle 2nd st G | 3533 ook for Pre-Orders for 39/6™
Jerky Stick Carlson A
o HotCajun Teriyakl Swenson TaThuraay| 109 | 3578 | X | Dk every THURSDAY [fas card}NO CLASS
Seat 850, PUppERe Office. 2o S| Ofee | 3506 Be sure o sk Nurse Wil
ey 7 Perry. 20 5| 508 | w2
o MBM, Peanut MEM, Watson 2nd  5th| H105 3557
Wiorgan/Bekmeyer |20 5| Fio | s | ¥
. R e ChosseCrcirs ATt school 2nd 5| Anseg | 36t Can call 1o get anders, Pick up 5 on deiivery.
*  Chips Ahoy 2nd Sth
Trail Mix
?'x;:i”&wg Jan (cafeteria) 2nd  Sth Please treat her every other week o3 drink.

o Mac-Cheese
cupotoodles g
Hot Beverages

+ Hot Cider or Cocoa

o Hotlate

Double Chocolate (Bean Bottle Fiavors)
Sprinkle /4 Smoothie

Chocolate Chip. '« «  Raspberry Mango
SURPRISE ME g o Strawberry Banana
PROMO BSG1F « Caramel Apol

Keep distractions to the classrooms to a MINIMUM!!!!
Every order MUST have an order slip + receipt to be filled!
Loyal Bean and Cookie Club Cards need to be placed

in register when redeemed.

e Customers fill out
order sheet.

e Place it in envelope
with payment.

e Placeitin class
order tray.

e Runner grabs order

o ST and takes it to

£ Cashier.

e Cashier processes
order then sends to

e Filler.

1 e Filler gets items
from Baristas.

e Runner delivers
orders to
classroom.

Assorted €25 | 7 x
Gam x
Fresh Cooe | *
Jerky x

ar

bot Beverages
Smoothe

¥ or  not available ke
1f mot checked, we will not fill order if unavallable.

[

1 57 01 1 | ] |



Square technology allows for customer surveys, sales reporting,
and quick and efficient order processing.

== Loffee

Jitter-Bucks

Top & ltems: Gross Sales

® HotFoods §1,991.00 @ Energy 51,682.00 » Drinks $1,068.00 e Htalian Soda $978.00 A bite to eat... $354.75
How was your experience?
$1,500

Q Q o

§500

50
$3 OO 12 am 3am fam 9am 12 pm 3pm 6pm 9pm
-

Jitter-Bucks pre-paid cards make it easy for customers to pay.

Deer Park High School DECA
email us at: jitter bucks@dpsdmail.org
order onkne at: http://mkt.com/itter-Bucks

Mocha (lced (Double Shot)) $3.00

Total $3.00

Congrats, you earned your first star!

Earn 9 more stars and get
$3 off your next purchase

Jitter-Buoks

SHOP ONLINE ‘
_ =

Loyalty cards (3) promote customer return
& allow for mix-branding with Stag Prints.

2NE IKEEP TT UP CARD

€ This is what SUCCESS looks like.

Yowe are receicing Uiis card becacese

yoee have demonslrated ley shell sets

Bl condoibuctes fo youur sliuclint suuccess.

UUUUU@
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Set starting cash back in machine.
Count and Record Cash & Coin for
total sales amount.

- W
ﬁjy G OBAMERICA
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54‘ e UNIT
A

NACHO
CHEESE

Inventory product quantities to
determine amount sold.

Determine Variance. Record
variance reason and action step.

Very Vendy Date: Date:
Total Amount Total | Amount
Current . Dail y Current Dail Current
Row Item NV Price Ccunyt Sold Sold {$) | Qty Filled INV Cou:t Sold Sold ($) |Gty Filled NV
(s-DC) | (PxTS) (s-0c) | (PxTS)
110 Blue Doritos 1.00
111 | Red Pop Corners 1.00
112 Purple Doritos 1.00
. 113 | Teal Pop Corners 1.00
Determine
. 114 Red Doritos 1.00
product fill
120 Lanyard 5.00
needs.
121 Sunglasses 5.00
H 122 Tumbl 10.00
Fulfill order umber
H H 123 Water Bottl 10.00
with lJitter- ater Bottdle
124 Stag Shirt 10.00
Bucks. i
125 Stag Hat 10.00
Deposit cash 130 |  Chac. Krispie 1.00
sales with 131 Rice Krispie 1.00
. Jitter-Bucks
Jitter-Bucks for 132 | GreenGum 1.00
800 S. Weber Rd., Deer Park  Oct 21, 2021
record keeplng. High School 9:55 AM 133 Green Gum 1.00
Deer Park, WA 99006 Tiffany
(509) 468-3533 134 | Lt Blue Gum 1.00
jitter.bucks@dpsdmail.org
i 135 | Lt Blue Gum 1.00
Check receipt A
to Inventory for ot Lo 136 | Dark Blue Gum 1.00
accuracy. Dorites 3 $3.00 137 | Dark Blue Gum 1.00
o . ($1.00 each)
File receipt. ricer 138 CacoPuff 1.00
U pdate Pop Corners x 6 $6.00 139 Cinn Toast 1.00
($1.00 each)
140
Month Iy Ops Rice Krispie x 2 $2.00
Sh eet. ($1.00 each) 141 | Green Monster 3.00
Cereal Bars $1.00
142 Blue Monster 3.00
Monster ULTRA x 11 $33.00
($3.00 each) 143 Purple Monster 3.00
Sugar Free Monster
144 | White Monster 3.00
Very Vendy Cash Sales $52.00
T 145 Red Monster 3.00
Very Vendy Order -$45.00
146 Gold Monster 3.00
147
Total Amount Sold Total Amount Sold
CASH Total (after TAKING OUT $50 starting fund) CASH Total
Variance to Amount Sold Variance




Daily sales are recorded through our point-of-sale system. All transactions and/or deposits for all
three SBE’s are processed through our registers, receipted, and are categorized by individual

Jitter-Bucks
m Stag Privts
\ = Loffee Total

Top 5 Categaties: Gross Sales
» Jitter Sucks £252850

Staq Prints $42700 @ Very ¥

Vendy §1.34225 @ Concessl

ledgers under the DECA umbrella. Documentation is CRUCIAL to our
success and audit compliance.

3985.00

$5.410.00

$3245.25

$1532.10

51117535

Daily deposits are done at the start of business each day. Each register is closed and set back to
start-up fund. The cash sales are pulled and then compared to a perpetual drawer report for
variance. Reports are pulled and individual ledgers are updated.

The DECA
deposit

is taken to the
school’s
bookkeeper
where it is
deposited in
the general
account and
thenitis
returned with
a receipt to
reconcile.

101141217533 AM EFS POSLoaded

Deer Park School District
EFS Polint of Sale Loaded Receipt

Student - TPOS

Wh
i Student User
Assisted By kristl.knapp
How Cash
Oct 14, 2021
Wi 8:44:16 AM
Confirmation 20088234
ftem Amount
404 1106 - 404 ASB $11.020
Stora
Efunds 404student
0007826
404 4413 - 404 DECA §1,153.75
Efunds 404studant
0007826
Sub Total $1,164.75
Surcharge $2.00
Total $1,184.75

_Grawer Report
Oct 13,2021, 925 AM =
s = &2
Register 1
S
Starting Cash $150.00
Cash Sales $1,057.25
Cash Refunds -$3.00
Paid InfOut $0.00
Expected In Drawer $1,204.25
Actual In Drawer _1204.> 5
Difference 2

@DDDDO

‘Iﬂl/[[p”m

DEO\ chapte |

Sponsorship

Other

Internal DECA Ledgers —

/Dr/awer Report

Jitter-Bucks

Oct 13, 2021, 9:25 AM —
Oct 14, 2021, 7:50 AM

gha’

Deer Park High School
Deposit Slip

SO‘S&
20's (Bundled in 25) b () OO

10's (Bundled in 20) % (3 . OO

5's (Bundled in zu) Z§ O

1's (Bundled in zm Sepe. .
Coins

$0.25 (Rolled in $10) 2.7. O
$0.10 (Rolled in $5)©—
$0.05 (Rofled in $2)5~

$0.01 (Rolled in $.50) £~

Total Cash: |4 8.0
Total Checks:_Af( )7

Total Deposit: |\ LU 75

ASB Deposit| | ‘
1106-404

Stag Prints A QL‘ ‘
Very-Vendy .00 e
sitter-Bucks | \\BHH0

DECA Deposit. & [j53. 75 |
4413-404 :

OVER N

Drawer Reports: e

SHORT 1~

Counted By: 'f{fij

Register 1 il

Starting Cash $150.00
Cash Sales $1,057.25
Cas unds -$3.00
Pai@in/Out $0.00
Expected In Drawer $1,204.25

BRI 20Y. 325

LO—
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P — : EMPLOYEE DEVELOPMENT

PO D PROGEOURE ADHEANCE [T T T T 1 Employee reviews are performed by store
management and done once per quarter.
Total

Professional Growth Plan (measurable goals/steps to focus on): R E G U LATI O N &
(2 per Semester). work habits, attitude, and involvement play a COMPLIANCE

large role in any job. Negative ones have negative impacts on your employment (loss of job, loss of hours, and/or loss of
promaotion opportunity). Positive characteristics bring positive outcomes (raise, promotion, and/or more hours). You will

be eval d much like an I review two times a . The store and assi will fill out i i
and administer the reviews (after being approved by Mrs. Bogle). Mrs, Bogle will administer the SM and ASM's F e d e ra I AS B fu n d I n g reg u I a t I 0 n
performance review. .
Mo and record keeping, Spokane
Review Dute: County health permits and
istinguished (10)-Employee is i ly displaying ideal characteristics/behaviors in this category.
g (7.5)-Employee’s behavior/characteristics meet expectations for category to the point where
business is not typically affected in a negative or positive way. "Doing what needs to be done but nothing more.” p ro c ed u re SI a n d F e d e ra I S m a rt
Needs Imp (5)-Empi; is inconsi and/or not performing task with efficiency or with quality. There . .
ore imes this results ina negatie Impoct on the business Snack Guideline adherence.
I diate Imp Needed (2.5) displays minimal to no effort and efficiency. Needs to be asked
Employee (student) Comt multiple times to do it and when/if they do, it is of poor quality and effort. —— — —
Unacceptable (0)-Employee displays no behavior in this category and hos o defi gative approach to ing R N e S nm";ggs ‘P;;“;;’I‘.’rw s
Most of the time resulting in a effect on the business and team morale. H LTH Valld Until 32¥2021
0 ] 2.5 ] 5 [ 7.5 [ 10 | Total o= i) Deer Park High School DECA Store

COMMUNICATION | | | | | | Fee: 300.00 Description: SCHOOL CAFETERIA
Comments: Permit No: PRO0DAEST

Mall Address

Deer Park School District #4124

Daar Park High Schodi DECA Stors
ATTENDANCE T T T T 1 - —
Comments:

W ——

Employee Name:

oty
Worker Card =/—-———-

Manager Name:

ASM Name: [ TIFFANY BOGLE - W\
‘ e LA
Teacher: 4 0310412021 to 0310412023 ’

Sugar * <35% Sugar (by weight)

COMMUNICATION & ORGANIZATION

Communication tools such as job duties board, white board,
communication book, and posted recipes and procedures are
used to ensure clear and effective communication is happening
between employees and store hours.

FEECEOEROOL 004 044 444

?I(;asc double press the XC Ms. Smith ==

oraer. n i R :

’?‘(.666 ﬁ/L Caer_zds g”c[ U Runner/Delivery 1

geo\*&% peoned
9]

dell\/ered S[h U Runnet/Delivery 2

we

wrs
Alt Runner and Garbages/Dishes ‘
i Upvoen oA

[, T Ot b, anc S lonrs




The OPS sheet is filled out to track total operations of each store to provide a summary report of
business functions and overall success. The 5 Key Foundations of Successful Businesses are graded.

DAILY SALES CASH RECORDS INVENTORY
5100/day (10pt deduction per variance) Daily Spot Checks (10 pt deduction for each variance instance)
. Met | Running . Matched . . phys. | Perp. Ry . Phys. | Perp. .
Daily Sales Goal | Balance Deposit Drawer | Variance Date Item (2nd Period) coums | coum | V2 Item (Sth Period) cout | o | variance
Report
1 (] O 1
2 O O 2
3 O O 3
4 a a 4
H O [ 5
6 a a 6
7 d [ 7
3 O O 3
9 O O 9
10 O [ 10
11 O [ 11
12 O (. 12
13 O O 13
14 O [ 14
15 (Il (] 15
16 O [ 16
17 (0] O 17
18 O O 18
19 O O 19
20 [0 ™ 20
21 ()] O 21
22 O O 22
23 O O 23
24 O a 24
25 O O 25
2 O a 26
27 O O 27
28 O O 28
29 O () 29
a0 O [ 30
31 O [ 31
Total Drawer # of Spot Check wy Variances # of Spot Check w/ Variances
Total Sales Report
Variances
Monthly FULL Physical Count
PROMOTION Total Line Variances
(25 pts each)
"ol OPERATIONS
YES (10 pts each)
1) HND Communication 1 2 3 4 5 [ 7 g 9 10
- Team Morale 1 2 3 4 5 & 7 8 9 10
YES Organization of Store 1 2 3 4 5 6 7 8 9 10
2) NO Cleanliness of Store 1 2 3 4 5 6 7 8 9 10
Efficiency of Ordering Tracking 1 2 3 4 5 [ 7 8 9 10
HYES Efficiency of Order Fulling 1 2 3 4 5 6 7 8 9 10
3) NO Proper Documentation 1 2 3 4 5 6 7 -1 9 10
Stock Levels are Controlled 1 2 3 4 5 6 7 8 9 10
YES Orders are Processed/Received 1 2 3 4 5 ] 7 8 9 10
4) NO Customer Satisfaction 1 2 3 4 5 6 7 8 9 10

Cashier Tracking Variance

J

Variance to Drawer Turn the following into

Date Cashier Report GRADE (100 pts Each) Mrs. Bogle at Month End: e | e
Sales Monthly Ops Sheet
Return/Mark Out Log
Records/Cash Monthly Inventory
Updated Ledgers
I it
nventory Notes:
Promotion
Operations

**See Back for Return/Damage Log
**Must be receipted.




TRANSFERS

DPHS DECA is diving into the world of manufacturing.
Our fourth student-based enterprise gives students
exposure and experience in sales, designing,
manufacturing and order processing.




PROGRAM SUPPORT

Because we are a

financially self-sufficient

program, Companies
and Individuals are a
crucial component to

the success of our DECA

program. Whether that
be purchasing goods
and services through
our four SBE’s,
volunteering to judge
our competitive events
or becoming a sponsor
of our program.

These interactions are
beneficial to both
parties because they
provide networking
opportunities and
exposure to skillsets
and experiences that
develop our students,
our program, our
school, and our
community and
community leaders.

WE NEED YOU!!!

=

=/
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SPONSORSHIP/DONATION FORM
--On behalf of DPHS DECA, thank you for your generosity.

I, [print name), On behalf of
would like to make a denation in the amount of §.
applied to (please check appropriate field):

(company name),
to DPHS DECA. [ would like the donation to be

CORPORATE SPONSORSHIP

Gold Level ($500+): Business Logo is printed on our chapter shirts and all DECA
Banners/Posters used in school promotion, Prime Advertising (logo) in our store
site(s), a Gold Sponsor %4 Zip, DP Lanyard, DECA Gold Sponser Sticker, 20% Coupon for
Stag Prints, and a Framed Sponsor Certificate.

Silver Level [$250): Business Name is printed on our chapter shirts and all DECA
Banners/Posters used in school promotion, Secondary Advertising (business name) on
in pur store site(s), DP Lanyard, and a Framed Sponsor Certificate.

Bronze Level [$100): Business Name printed on all DECA Banners/Posters used in
school promoticn, DP Lanyard, and Framed Sponsorship Certificate,

GENERAL DONATION

General Donation Fund (Any Amount): Funds go to the general needs of the DECA
program and its members that may include but is not limited to: registration costs,
housing costs, travel costs, student store expenses, Night at the North Pole, etc. These
funds solely used for student needs.

SPECIFIC DETAIL REQUEST:

Please remit payment to:

Full Name of Authorized Individual: DPHS DECA

c/o Tiffany Bogle
Contact Phone: PO Box 550

Deer Park, WA 99006
Contact Email:

Check #:
Address: Date:

WAYS TO SUPPORT
DPHS DECA:

e Sponsorship

e General Donation

e Purchase Stag Gear

e Custom SP Order

e Buy Student Gift
Cards

e Volunteer to Judge

e Internships

e Tell people about us!



