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DEER PARK DECA hh  
Student Based Enterprises (SBE)  

Our SBE’s were created to give students the unique opportunity to operate and experience business and 
marketing in multiple industries such as food and beverage, retail, mobile F&B, and manufacturing. Unlike 
a typical classroom setting, the core competencies are not learned through reading a book but by full 
operation of an actual business. Through these ventures, students learn key fundamentals of cash 
management, inventory control, documentation, design, vendor relationship, government regulation, audit 

compliance, bank reconciliation, order processing, record keeping, operations, promotion, pricing, public relations, 
management, return on investment, variance, profit and loss, and customer acquisition/retention. 

 
Each store runs daily operations and record keeping appropriate to their business (see OPS sheet). With management roles 
established, they also learn the importance of effective and clear communication, teamwork, morale, and leadership.  
 
Student Based Enterprises are not only the heart and key funding source of our DECA program, but it is also our most 
competitive and accomplished event qualifying our chapter for multiple international level conference competitions over the 
last seven years. Our stores consistently outperform most schools in our area, state, and international levels.  
 

 DPHS DECA’s Student-Based Enterprises 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Student stores encourage creativity and design while also 
developing problem solving and critical thinking skills. 
Through daily operations, customer interactions, vendor 
relationships, and federal/state/local audits these students 
must make every decision with multiple factors being 
considered and must do so with professional demeanor and 
acclimation. Most critical of these being revenue self-sufficiency, 
controlled expense, and customer satisfaction/retention.  

 
Students that enroll 
in DECA and in Marketing Operations (SBE class) 
far exceed the typical student growth of a high 
school student. Their professionalism, experience, and business marketing 
proficiency catapult them to success in scholarships, interviews, and 
employment opportunities. These students walk away with confidence, 
articulation, and skill sets that are unprecedented and cannot be replicated in a 
textbook nor in most high school settings and/or opportunities. 
 

Our DECA program is financially self-sufficient and offers real world application that has proven to increase a student’s 
aptitude for business and the work environment and therefore creates job ready individuals with key resume experience. 
 



 

 

   
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 
 



   Customer Comes with Idea  
 
 
 

           We create the Digital Design. 
 
 
 
 
 
 
 
 
 
 
 

 

 Give them a quote based off minimum quantity, type 
 of apparel, and transfer sheet design. 

 
 
 
 

                                     Fulfill Order 

  

  Invoice Order, schedule Pick-Up. 
 

 

Collect 
Payment, deliver product.  
 
 

 
Confirm and reflect on  
customer experience. 
Make changes as necessary.  
 
 
 
 
 
 
 

  
 

ORDER PROCESSING 



PHYSICAL & PERPETUAL 

INVENTORY SYSTEMS 
 

Order items from SanMar. Items get delivered. 
Check Items to the 
packing slip and the 

original order. 

Check the invoice  
to the packing slip. 

 

 
 
 

After verifying shipment, inventory is added to store inventory system. This system is set up to keep an accurate 
perpetual count of our inventory. Each box is organized and documented. Anything going in or coming out of the 
box is recorded on inventory sheet.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Physical Inventory: Daily spot checks and full monthly  
inventory counts are used to verify stock levels and prevent theft/loss. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



ORDER PROCESSING 

   Promote to Teachers for Class Delivery 
 
 
 
 
 
 
 
 

Set-Up Ordering                     

                    System in Classroom 
 
 

 
 
 
 
 
 
 

            Customer Ordering  
 

 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  

• Customers fill out 
order sheet.  

• Place it in envelope 
with payment. 

• Place it in class 
order tray. 

• Runner grabs order 
and takes it to 
Cashier. 

• Cashier processes 
order then sends to 
Filler. 

• Filler gets items 
from Baristas. 

• Runner delivers 
orders to 
classroom.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Jitter-Bucks pre-paid cards make it easy for customers to pay. 

Square technology allows for customer surveys, sales reporting, 
and quick and efficient order processing. 

Loyalty cards (3) promote customer return 
& allow for mix-branding with Stag Prints. 

CUSTOMER LOYALTY 
AND RETENTION 



Set starting cash back in machine. 
Count and Record Cash & Coin for 
total sales amount.  
 
 
 
 
 
 
 

 
Inventory product quantities to 
determine amount sold. 
 
Determine Variance. Record 
variance reason and action step. 
 
 
 
 
 
 
 
 
 
 
 

Determine 
product fill 

needs.  
 

Fulfill order 
with Jitter-

Bucks. 
 

Deposit cash 
sales with 

Jitter-Bucks for 
record keeping. 

 
Check receipt 

to Inventory for 
accuracy.  

File receipt. 
Update 

Monthly Ops 
Sheet. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

DAILY  
OPERATIONS 



 
 
 

Daily sales are recorded through our point-of-sale system. All transactions and/or deposits for all 
three SBE’s are processed through our registers, receipted, and are categorized by individual  
                                              ledgers under the DECA umbrella. Documentation is CRUCIAL to our  
                                              success and audit compliance. 

 
 
 
 
 
 
 
 

 
 

Daily deposits are done at the start of business each day. Each register is closed and set back to 
start-up fund. The cash sales are pulled and then compared to a perpetual drawer report for 
variance. Reports are pulled and individual ledgers are updated.  

 
 
 
 
 
 
 
 

 
  

 
The DECA 
deposit  
is taken to the 
school’s 
bookkeeper 
where it is 
deposited in 
the general 
account and 
then it is 
returned with  
a receipt to 
reconcile.  

  
 

CASH MANAGEMENT and RECORD KEEPING 



 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

EMPLOYEE DEVELOPMENT 

COMMUNICATION & ORGANIZATION 

Employee reviews are performed by store 
management and done once per quarter. 

Federal ASB funding regulation 
and record keeping, Spokane 

County health permits and 
procedures, and Federal Smart 

Snack Guideline adherence. 

REGULATION & 
COMPLIANCE 

Communication tools such as job duties board, white board, 
communication book, and posted recipes and procedures are 
used to ensure clear and effective communication is happening 
between employees and store hours. 

Please double press the XC 

order. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MONTHLY OPERATIONS SHEET 
The OPS sheet is filled out to track total operations of each store to provide a summary report of 
business functions and overall success. The 5 Key Foundations of Successful Businesses are graded. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SBE PROGRAM GROWTH AND EXPANSION 

DPHS DECA is diving into the world of manufacturing. 
Our fourth student-based enterprise gives students 
exposure and experience in sales, designing, 
manufacturing and order processing.   
 
 
 



PROGRAM SUPPORT

Because we are a 
financially self-sufficient 
program, Companies 
and Individuals are a 
crucial component to 
the success of our DECA 
program. Whether that 
be purchasing goods 
and services through 
our four SBE’s, 
volunteering to judge 
our competitive events 
or becoming a sponsor 
of our program.  

These interactions are 
beneficial to both 
parties because they 
provide networking 
opportunities and 
exposure to skillsets 
and experiences that 
develop our students, 
our program, our 
school, and our 
community and 
community leaders. 

WAYS TO SUPPORT 
DPHS DECA: 

• Sponsorship

• General Donation

• Purchase Stag Gear

• Custom SP Order

• Buy Student Gift
Cards

• Volunteer to Judge

• Internships

• Tell people about us!

WE NEED YOU!!! 


