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Coach
School

Sport(s)

ROGERS ATHLETICS

ROGERS PUBLIC SCHOOLS ATHLETIC DEPARTMENT

| have received the Rogers Public Schools Operations Manual for Coaches for the 2021-2022 school
year. ltis also distributed to coaches electronically at the beginning of the year and throughout the
year as updates are made. With its receipt, | understand the following:

| am responsible for reading the information it contains and becoming familiar with its contents
and its implementation of procedures and policies.

| am responsible for following all School Board, School policies and procedures; National
Federation of High Schools; and Arkansas Activities Associations rules and by-laws.

| am responsible for updating the information in this manual as it is distributed.

| will read, utilize, and comply with the RPS Expectations for Coaches, the National Federation
of High Schools Coaches Code of Ethics, and The 14 Duties of Coaches.

Adhere to the ADE Ethics Guidelines.

Failure to comply with the above may result in disciplinary action including reprimands,
suspension, or recommendation for termination.

Coach’s Signature Date
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Rogers Public Schools

where all belong, all learn, all succeed

Rogers Public Schools
Mission
To provide an environment of educational excellence where all belong, all learn, all succeed.
Values
Learning, Excellence, Relationships, Student-Centered , Respect, Integrity
Vision

To be a recognized educational leader in developing and challenging all students to realize their
potential in our ever-changing world.

Philosophy

The opportunity for participation in a wide variety of student activities is a vital part of the student’s
educational experience. These experiences contribute to the development of learning skills and
emotional patterns that enable students to make maximum use of their education. Participation in
activities is a privilege which carries with it responsibility to the school, to the activity/organization, to
the student body, to the community, and to the individual student.

The Rogers School District has adopted the following requirements for participation in athletics and
other activities in which students give public performances or compete against students from other
schools. It is the districts’ expectation that parents will fully understand the need for such
requirements and will assist school personnel in seeing that students meet these requirements. The
requirements that follow are for all extracurricular activities; specific extracurricular programs may
impose additional requirements.

Participation in the Rogers Athletic Program is considered an integral part of the educational program
providing experience that will help develop young men and women physically, socially, mentally, and
emotionally.



Rogers Public School District Athletics School Directory

Rogers Public Schools District Administration

Superintendent, Dr. Marlin Berry District Athletic Director, Keith Kilgore, keith.kilgore@rpsar.net

500 West Walnut Street District Athletic Secretary, Lynda Godfrey, lynda.godfrey@rpsar.net
Rogers, AR 72756

479.636.3910

Heritage High School War Eagles Athletic Website: www.rpsathletics.com

Jeff Wasem, Principal, Matt Murray, Site Athletic Coordinator, matt.murray@rpsar.net
Assistant Principals — , Lisa Tilmon, Martin Resendiz, Ron Hensley, Tyler Glenn
1114 South 5th Street

Rogers, AR 72756

479.631.3580

Fall Sports

Boys & Girls Cross COUNIY .....cc.eiiiieiiiiiie ittt e Joe Bryant, Brooks Hedstrom, Paige Combs
Oth BOYS & GirlS CroSS COUNIY. ... ettt e et e et et et et et et et e e et e e e et e eneenes Matt Welborn
=70}V € o] | PSP PPUPRURO Steve Berens
(€114 o] SR O PRSP Steve Berens
(270} T 1= o oSSR Taylor Tinsley
LT3 Eo =T o o £ SRR Taylor Tinsley
COED Varsity Football.................. Steve Hookfin, Jack Keith, Tad Tuner, , Austin Able, Win Moseley, Javier Carbonell
S L a1 O] =B o To] 10 = || Reese Heidenreich, Jeff Smith
GirlS VOUIBYDAIL ...ttt e e e e e e nae e nneas Melissa Danenhauer, Alyson Ross
Ot GiFIS VOIIEYDAIL ...ttt ettt ea e b e ae e e b s h bt e b e s hb e et e e sae e e be e eabeebeesabeeneenanas Kimi Davis
COED COMP. ChEEIDANCE........ et eteeiuit ettt ettt ee sttt et sh e bt abe e beeabe e e b e e sheeeabeesheeebeesbeeebeesaeeenres Symphony Philp
COED CREET ...ttt ettt h ettt b ettt e ehe e e e bt e e he e ea bt e she e et e e sb et e nbeesbeeenbeenaeeenbeas Catherine Lansdell
(010 I B B o o OSSR TPPRPRP Tascha Bunner
Winter Sports

BOyS Baskethall .......... ..o a e e e e Tom Olsen, Adam Simmons
Oth BOYS Baskethall ...ttt ettt e e e e et e e e e e e tb e e e e e e e nnneeaaeeaannreeaaaenn Paul Boyles
Girls Baskethall...........ooiiiii e Josh Laymon, Stephine Jeffrey
Oth GiFIS BASKEIDAIL ..ottt h ettt e he e e bt e s he e e bt e sh bt e bt e e ab e e ke e eabe e be e eabeenbeenabeenaeenane et
BOYS & GirlS BOWIING ....eeeieiiiiieite ettt ekttt h e et e bt e et e e s b et e beesae e e beesaeeenbeesebeeneenaneens Juan Garcia
BOYS & GirlS SWIM & DIV ... .eeiiiiiiiieiie ittt sttt b et sb et be e sae e et e e s aeeeabeesaneebeesaneans Julie Sakalares
BOYS & GirlS WIESHIING ...ttt ettt ettt be e e enaeesane e Ronnie Delk, Jason Hall
Spring Sports

BOyS Baseball ... Brian Walker, Kyle Rogers, Derrick Winn
[T SRS To 11 7= 1| N Rodney Bowen,
BOYS SOCCET ...ttt bttt b e ne e naee e Christhian Saavedra, Wayne Levering
€114 S Yoot L USROS Meagan Johnson, Ryan Quintana
70 I =T SRR Jay Miles, Austin Able
11T =0 )L I = Vo SO Win Moseley
IS TTACK. ..ottt e e e e e e e e e e e e e e e e aaaaes Joe Bryant, Brooks Hedstrom
1l 1 L I = U USRS Javier Carbonell

F N ] T (o =T T USRS RRRN Mark Haynes



Rogers High School Mountaineers (Mounties) Athletic Website: www.rpsathletics.com
Lewis Villines, Principal, Paul Wilson, Site Athletic Coordinator, paul.wilson@rpsar.net

Assistant Principals - Tricia Murray, Lynsey Reynolds, , Lisa Williams, James Rappe

2300 South Dixieland Road

Rogers, AR 72758

479.631.3554

Fall Sports

BOys & Girls Cross COUNIY .....c.eiiiiiiiiiiiieriee ettt Carlton Efurd, Becky Efurd, Jeff Barker
Oth BOYS & GirlS CroSS COUNIY ....eoueiiiiiieitii ettt sttt ettt b e sae e b s abe e b e et e beesane e sbeeenneenbeeaaee Powell Bryant
=70}V € o] | PRSP Marcus Alexander
LT 15 ES T SRS Jamie Rains
7o) T 1= o o SRS Matt Fulton
L1y EST =T o RS Matt Fulton
COED Varsity Football.................. Chad Harbison, Rob Bray, Darren Hotelling, Brandon Boatright, Jerrod Blockburger
............................................................................................... Jeremiah Tebbenkamp, Nick Brill, Dale Williams
Oth COED FOOIDAIL. .. .oeeei e e et e e ettt e e eaanens Jason Oller, Kenny Evans
GirlS VOUIBYDAIL ...t e e neee s Christina Lawrence, Brandon Johnson
O GIFlS VOIIBYDAIL ........cveveeviieteieteetete ettt ettt ea et bbbt b s s e s s ese s b esessese et eseesese s ensese s esenseneee Jeff Anderson
L0 I I 0 4T SRS Danielle Ross
(oI OO = I O 4T SRS Hannah Carmical
(010 ] I I 7T o o7 USRS Madeline VanHoose
(oI OO = I 7T o o7 SRS Hannah Carmical
Winter Sports

BOYS Baskethall ......... ..o et Lamont Frazier, Aaron Curtis
Oth BOYS Baskethall ...ttt e ettt e e e e ettt e e e e et e e e e e e e nnneeaaeeaannneeaaaaan Joe Warren
Girls Baskethall...........oiiiiiie e Preston Early, Lauryn Sbanotto
Oth GirlS BaSKEIDAIL .........ooiuiiiiiiiii ettt ettt b e bt b e et nbe e ean e nb e e neennee s Ashley Riggles
BOYS & GirlS BOWIING ...ttt ettt sttt et b ettt e s b et et e e sae e e n bt e saeeeabeesbbeeneesanean Mike Leafgreen
BOYS & GirlS SWIM & DIV ... ittt et h et b et ab e e b et e e b e e s a b e e abe e sab e e sbeeeaneesbeeenbeenneesane Rob Bray
BOYS & GirlS WIESHIING .....veeieeiiie et e b Colton Looper, Robert Lee
Spring Sports

BOys Baseball ...... ... Matt Melson, Darek Bunch, Mike Hummel
LT SRS To) 11.= 1| R URRRRR Mike Harper,
7012 JRS o T2 SR Steve Peck, Lionel Hernandez
(T SRS To Yo L= Oscar Cardona, Chase Cook
BOYS TTACK ... eeeiii ettt ettt e st e e st e st e e e sttt e e e te e e e nteeeanteeeanteeeenaeeennaeaeanneeeans Carlton Efurd, Ethan Cole
1T =o)L= I = Vo GOSN Powell Bryant
(€114 S I - Tod O USSP PPPR Becky Efurd, Jeremiah Tebbenkamp
1l 1L I = e OO PPPOPRUPN Tony Roller
F N ] LT (o =TT TSRS David Roller

Elmwood Middle School Raiders

Molly Davis, Principal Assistant Principals - Melody Morris & Chris Cochran
1610 South 13th Street

Rogers, AR 72756

479.631.3603

Fall Sports

BOyS & Girls CroSs COUNIY ....ccueiiiieiiiiti ettt ettt sttt et se e et e sneenaeeas Courtney Bryant, Michelle Martin
(010 =1 I =l To] (o= 1| I Mike Bush, Marc Cooper, TJ Hoover, Jacob Smith
GiHlS VOUIBYDAIL ...t ettt e e st e e e st e e e st e e snbe e e enaeeennneeeanneeas Justin Ritz, Breana Jones
COED CREET ...ttt ettt h et h e e a bt e ket ea bt e b et e R b e e bt e sH bt e bt e eh b e e be e eabe et e e embeenbeesabeenbeenaneen Krista Webb
(010 =i B B - o o PR RTPPRRUROTIN Kelly Johnson
Winter Sports

BOYS BaSKEIDAIl ... e Rudy Sanchez, Hunter Hill
Girls Baskethall...........oouiiiieee bbb Randy Sanchez, Avery Logan

Spring Sports
70} I =T USSR Craig White, Lee Donell
(€11 S I = Lo O PSPPSR Courtney Bryant, Margaret Perry



Kirksey Middle School Cougars

Jeremy Yates, Principal
2930 South 1st Street
Rogers, AR 72758

Assistant Principals - Sean Morris & Jessica Bass

479.631.3624

Fall Sports

BOyS & Girls CroSS COUNIY ....coueiiiiiiiiiiiii ettt sttt et e e Bradley Quillen, Margaret Perry
(010 =1 I =l To] (oY= 1| O Robert Staggs, Alan Rettmann, James Larocco, Gary Phair
GiHS VOUIBYDAIL ...ttt ettt e e e et e e e nte e e snneeeanneeeeneeeennnes Lee Van Allen, Emily Amos
(010 I 01 31T PRSP Cara Melson
COED DBNCE ...ttt ettt h e et h e e e bt e h et e bt e b et et e e bt e ea bt e ehe e ea b e e she e e b e e nbe e e beenneeents Candice Castillo
Winter Sports

BOyS Baskethall .......... ..ot ea e TW Dotson, Bradley Quillen
Girls Baskethall...........oouiii e Christine Staggs, Acadia Kimball
Spring Sports

270} I =T PSPPSR Marcus Alexander, Jacob Herlihy
L1 E T - Vo1 Bradley Quillen, Jacob Herlihy

Lingle Middle School Lions
Mary Elmore, Principal

901 North 13th Street
Rogers, AR 72756
479.631.3594

Fall Sports

Boys & Girls Cross Country ...........cccecueenee
CPED Football ........ccccooiieiiiiiciiceieeen
Girls Volleyball ...........ccoooiiiiiiiieeeee.
COED Cheer.......ccceeiiiiiieiiieee e
COED Dance........cccoeeeviieiieeiee e

Winter Sports

Boys Basketball ............ccccoooiiii.
Girls Basketball..........cccccoceeeiiieeiiireee.

Spring Sports

Boys Track.......cceeveeiiiiiieeeeee e
Girls TracK......ueeeeeiieeiee e

Oakdale Middle School Patriots
Dr. Jeff Hernandez, Principal

511 North Dixieland Road
Rogers, AR 72756

479.631.3617

Fall Sports

Boys & Girls Cross Country ...........ccceee..
COED Football.......cccccoocvieniiniiiriieieeen,
Girls Volleyball ..........cccoooeiiieiiieee
COED Cheer......cccoeeiiiiiieieeierieeeee
COED Dance........ccceeeeiveenieniiesieeeeee

Winter Sports

Boys Basketball ............cccccoooiiiin
Girls Basketball...........cccooceeeiiiieiieenee

Spring Sports

Boys Track.......ccoeeveeiiiiiiiieee
Girls TracK......veeeeeiieeiee e

Assistant Principals - Bryan Holmberg & Eric Sokol

........................................................................................ Robert Hill, Jason Hall
............................................................. Jason Craft, Nathan White, Cole Staats
......................................................................... Madison Grier, Brianna Addison
....................................................................................................... Aerial Guffey
............................................................................................ Stephanie Gresham

...................................................................................... Tyler Wilder, Zach Land
........................................................................... James Cartwright, Jason Craft

...................................................................................... Robert Hill, Cole Staats
.................................................................................. Aerial Guffey, Cole Staats

Assistant Principals - David Smith & LaDonna Ball

..................................................................................... Brett Clark, Caity Church
...................................................... Sean Williams, Nolan Frese, Eric Harrington
.................................................................. Jeana Breedlove, Elizabeth Gwatney
..................................................................................................... Victoria Phung
........................................................................................................ Emily Aldrich

..................................................................... Mitch Thompson, Justin Washburn
............................................................................ Erin Reardon, Michael Cornog

..................................................................................... Brett Clark, Caity Church
................................................................................. Greg Sandlin, Caity Church



ROGERS PUBLIC SCHOOLS OPERATIONS MANUAL FOR COACHES

ORGANIZATION AND ADMINISTRATION

Arkansas Activities Association (AAA)

The Rogers Public School District is a member of the AAA. The mission of this organization is to promote the value of
participation in interscholastic activities in the AAA member schools and to provide services to the schools in a fair and
impartial manner while assisting and supporting their efforts to develop thinking, productive and prepared individuals as
they become positive, contributing citizens modeling the democratic principles of our state and nation (AAA Handbook).

The 6A (7A-Football only) Conference Affiliation

Rogers High School and Heritage High School are members of the 6/7A Classification. The 16 schools are divided into
two conferences, Central and the West, of which both RPS high schools are members. The conferences are formed to
establish better line of communication between member schools for supervision of all activities of the 6/7A schools and to
better understand and work more closely with the AAA, and to promote those ideals that best serves the interest of the
youth of Arkansas and the schools represented.

Championships in men’s sports are recognized in baseball, basketball, bowling, cross country, football, golf, soccer,
swimming, tennis, track and field, and wrestling. Championships in women’s sports are recognized in basketball, bowling,
cheerleading, cross country, dance, golf, soccer, softball, swimming, tennis, track and field, and volleyball.

2021-22
6A/7A West 6A/7A Central
Bentonville Bryant
Bentonville West Cabot
Fayetteville Conway
Har-Ber Ft. Smith Northside
Heritage LR Catholic Mount St. Mary’s
Rogers LR Central
Southside LR Southwest
Springdale North Little Rock

Rogers Public Schools Junior High/Middle School Athletics

7th, 81, 9" grade athletic teams compete with other schools in the Northwest Arkansas area in basketball, cross country,
football, track and field, and volleyball. Their conference affiliation is the Northwest Arkansas Athletic Conference and is
composed of junior highs or middle schools from the public schools of Bentonville, Fayetteville, Rogers, Siloam Springs,
and Springdale.

9" graders may try-out for senior high teams in the sports of baseball, golf, soccer, softball, swimming, tennis, and
wrestling. 8" grade teams will be composed primarily of 8" graders. 7™ grade students are allowed to tryout or
participate on 8" grade teams but must follow district guidelines. 8" grade students may not play on high school teams
(See 8t grade Athletics section). 6™ graders will not be allowed to participate in school sports.

Superintendent of Schools

The executive function is the responsibility of the Superintendent of Schools, who establishes the ways and means of
executing efficiently all policies adopted by the Board of Education. The Superintendent, or their designee, recommends
to the Board of Education the appointment of all personnel who are given any responsibility for handling interscholastic
athletics, and approves all policies and procedures recommended by staff; and is, in fact, directly responsible to the
School Board for the successful performance of the organization.



The District Athletic Director

In cooperation with the superintendent and building principals, the district athletic director plans, coordinates, promotes,
and supervises the total athletic program for the schools. The district athletic director also handles final appeals of athletic
issues after they have run through the chain of communication of the coach, head varsity coach (for 9-12 program issues),
then building level administration.

The School Principal

The school principal is the administrative head of interscholastic athletic activities, as well as all other activities of his/her
school. As administrative head of the school, he/she is directly responsible to the Superintendent of Schools, to the AAA,
and the 6/7A Conference.

Supervision of athletic contests is a cooperative matter among principals, assistant principals, and/or designated
supervisors. The District Athletic Director, along with other district administrators may also assist in supervision as
needed/appropriate.

Medical Advisory Committee

The Medical Advisory Committee was appointed by the Rogers School Board to review competitive athletic practices and
procedures from the standpoint of student safety and fitness. Recommendations adopted by this committee include an
information session with parents wherein individual coaches will discuss philosophy and expectations, specific
suggestions for off-season conditioning programs, definitions of and recommendations for acclimatization, risk factors,
nutritional and fluid concepts, specifics regarding physical exams, and a question and answer session.

Athletic Department Organizational Structure

Superintendent/Asst. Supt Sec.

This athletic department organizational structure is only applied to athletic matters and it is secondary to the academic
building organizational structure.

Building Principal Athletic Director

f

Site Athletic Coordinator
A

High School Head Coach
A

9" Grade Coach High School Assistant Coach High School
Registered Volunteer

Middle School Coach

Middle School
Reaqistered Volunteer




Personnel Job Descriptions

Athletic Director Job Description

1.
2.
3.

= 2 OO NO O

—_
N

15.
16.
17.
18.
19.
20.

21.

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

35.
36.
37.

38.

Organizes, administers, and provides leadership for the overall athletic program.

Oversees the implementation and development of the athletic curriculum.

Chair an athletic department meeting of all head coaches (or all coaches as permitted) to allow for exchange of
ideas and to take care of any business and keep minutes/notes on the meetings.

Evaluates head coaches during sports season formally & informally.

Evaluates coaching staff formally & informally with input from head varsity coaches and building principals.
Recommends coaching assignments with input from building principals and head varsity coaches.

Monitors the performance of coaches.

Assists coaches in the development of their programs.

Assumes responsibility for the organization and scheduling of all interscholastic contests with input from coaches.

. Act as overall supervisor of public relations for athletics.
. Promotes good school-community relations by keeping the community aware of and responsive to the athletic

program.

. Lead a shared partnership with Booster Club(s).
13.
14.

Contracts for all game officials or official associations and their assigners.

Oversees the administration of all home athletic events including medical personnel, ambulance, police, game
announcers, scoreboard, clock, etc.

Assures that all athletic events are adequately supervised.

Arranges through the coaching staff that busses be scheduled for all away contests.

Develops and places into operation appropriate rules and regulations governing the conduct of athletic activities.
Coordinate physicals as required by the district and Arkansas Activities Association.

Prepares a master calendar for all athletic contests.

Establishes the academic requirements of eligibility for participation and prepares master eligibility rosters when
received from building athletic coordinator and registrar.

Organize a monitoring system for class attendance and good citizenship of all athletes implemented at the
building levels.

Maintain cooperative responsibility to the building principal on all matters involving eligibility.

Recommends and administers the athletic budget for interscholastic sports.

Act as athletics purchasing agent according to district’s purchasing policy.

Bid all equipment needs for each sport, as required

Keeps and maintains adequate inventory of all athletic equipment (with coaches).

Checks game sites for readiness.

Keeps records of the results of athletic contests and maintains a record of all award winners.

Attends all Arkansas Activities Association, national AD, state AD, and conference AD meetings.

Coordinates the Insurance Program for all athletes in conjunction with Business Manager and athletic trainers.
Establishes policies and procedures to coordinate use of gymnasiums and athletic facilities.

Develops and maintains a plan for effective communication to all coaches, parents, and administrators.
Develops a mission statement for the total athletic program.

Establishes goals, vision, and make recommendations for athletics to Superintendent and building level
administration for the athletic department.

Prepares initial district level response to concern in athletics or appropriate direction of responses.

Show interest and support by being present at as many athletic events as possible.

Assist with monitoring coach’s attendance at academic meetings as required by the district and building. Help
resolve conflicts with building principal.

Negotiates district beverage & snack vending agreements

Building Level Athletic Administrator

1.

Organizes, administers, and provides leadership for the overall athletic program within his/her building and feeder
pattern.

Oversees the implementation and development of the athletic curriculum.

Chair an athletic department meeting of all head coaches (or all coaches as permitted) to allow for exchange of
ideas and to take care of any business and keep minutes/notes on the meetings.

Evaluates head coaches during sports season formally & informally in conjunction with District Athletic Director.
Evaluates coaching staff formally & informally with input from building principals.

Recommends to District Athletic Director coaching assignments with input from building principals.
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13.
14.

15.
16.

17.
18.

19.
20.

21.
22.
23.
24.
25.

26.
27.

28.
29.

0.
1. Promotes good school-community relations by keeping the community aware of and responsive to the athletic

Monitors the performance of coaches.

Assists coaches in the development of their programs.

Assumes responsibility for the organization and scheduling of all interscholastic contests with input from coaches.
Act as building supervisor of public relations for athletics.

program.
Lead a shared partnership with affiliated Booster Club(s).

Contracts for all game officials coordinated with District Athletic Director.

Oversees the administration of all home athletic events including medical personnel, ambulance, police, game
announcers, scoreboard, clock, ticket takers, gatekeepers, etc.

Assures that all athletic events are adequately supervised by building level administration or supervisors.
Insures transportation requests through the coaching staff that busses are scheduled for all away contests and
approves student dismissal times for away contests.

Insures appropriate rules and regulations governing the conduct of athletic activities are implemented.
Coordinates with athletic trainer that feeder pattern physicals as required by the district and Arkansas Activities
Association.

Prepares a building level and feeder pattern calendar for all athletic contests.

Insures the academic requirements of eligibility for participation and prepares master building eligibility rosters,
acts as Administrative Dean of all student athletes.

Organize a monitoring system for class attendance and good citizenship of all athletes.

Maintain responsibility to the building principal on all matters involving eligibility.

Checks game sites for readiness.

Attends all Arkansas Activities Association, state AD, and conference meetings as directed/permitted
Coordinates the use of gymnasiums and athletic facilities within feeder in conjunction with District Athletic
Director.

Develops and maintains a plan for effective communication to all coaches, parents, and administrators within
feeder pattern.

Prepares initial response to concern in athletics at building level.

Show interest and support by being present at as many athletic events as possible.

Assist with monitoring coach’s attendance at academic meetings as required by the district and building. Help
resolve conflicts with building principal.

High School Head Coach Job Description

1.
2.

3.
4.

No

10.

11.

12.

13.
14.
15.
16.

Complies with the RPS Expectations of Coaches, NFHS Coaches Code of Ethics & 14 Duties of Coaches

Meet all certification and licensing requirements of the Arkansas Department of Education, Arkansas Activities
Association, and Rogers Public Schools for teaching and coaching.

CPR and AED certified

Identifies program objectives and develops curriculum to meet benchmarks at all levels of competition,
establishes vertical alignment for 8-12 program.

Implements curriculum through staff meetings with all levels of coaches in the program; through developing
effective practice plans; and teaching and preparing players and teams for competition.

Sets up the practice schedule.

Establishes summer league times and locations, off-season, workout schedules, and establish camp dates and
times. All of this information shall be submitted to the athletic director for final approval.

Is responsible for overseeing their sport’s webpage information, updating results, and updating statistics.

Is responsible for checking that all players have valid physicals and proof of insurance PRIOR to the first day of
practice/tryouts. A team roster listing this information should be turned in to the AD’s office a minimum of 10 days
before the first contest.

Is responsible for informing players of the eligibility requirements of the AAA. It is the responsibility of both coach
and athletic director to guarantee that athletes are eligible in all respects before they participate in an athletic
contest.

Is responsible for knowing and abiding by the rules and regulations of the AAA, the Conference, the Rogers
Public School District Board of Education policies, and Athletic Department Procedures.

Is responsible for submitting an inventory of equipment and the “End of Season” report to the athletic director at
the conclusion of each season. This inventory shall also be securely stored and under lock in an appropriate
area.

Is responsible for reporting scores to the media immediately following their varsity contest.

Is responsible for delegating responsibility and duties to the assistant coaches.

Supervises and helps evaluate assistant coaches.

Turns in required AAA, Conference, and/or RPS paperwork on time to athletic director and/or appropriate body.
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17.
18.

19.

20.
21.
22.

23.
24.
25.
26.

27.
28.
29.

30.

Turns in copies of team rules for approval before distributing them to the team and/or parents.

Holds pre-tryout and pre-season meetings with parents and athletes to discuss tryout procedures, evaluation
process, team rules and guidelines, heat iliness, proper hydration, proper nutrition, cautionary statements for their
sport, communication expectations, roles of parents and players, lettering procedures, etc.

Warns athletes concerning possible risks of participation in the sport and provides the athletic director with a copy
of risk warning statement and/or cautionary statement.

Insures that team members are supervised at all times.

Is responsible for the security of all areas used by the teams.

Follows appropriate procedure for securing transportation needs prior to the beginning of season. Responsible
for confirmation of transportation needs.

Provide input for scheduling opponents.

Provide input for officials selected for officiating contests as available.

Follows all AAA guidelines pertaining to sportsmanship.

Recommends a budget for equipment and supplies to the athletic director. Once the budget is determined it is
the responsibility of the head coach to see that the budget amount is not exceeded.

Is responsible for ordering and inventory of all equipment.

Serves through the complete season for in-season sport before beginning next season in the current school year.
Secures game management workers for home games such as public-address announcer, scoreboard operator,
time keeper, scorer, chain gang, line judges, etc., pertinent to the sport coached.

Attends Back to School District Coaches Meeting and other RPS Athletic Department meetings as called by the
District Athletic Director

High School Assistant Coach Job Description

12.
13.
14.

15.
16.
17.
18.
19.

Carries out all duties as assigned by the head coach

Complies with the RPS Expectations of Coaches, NFHS Coaches Code of Ethics & 14 Duties of Coaches
Meet all certification and licensing requirements of the Arkansas Department of Education, Arkansas Activities
Association, and Rogers Public Schools for teaching and coaching.

CPR and AED certified

Works harmoniously and cooperatively with the head coach and with other assistants.

Implements objectives of vertical alignment for 8-12 program.

Supervises players at all times.

Is responsible for seeing that players follow all AAA guidelines for sportsmanship.

Is responsible for knowing and abiding by the rules and regulations of the AAA, the Conference, the Rogers
Public School District Board of Education policies, and Athletic Department Procedures.

. Assists the head coach with equipment issues and inventory.
. All coaches are expected to report for the start of the season and to attend those meetings necessary for

organization of the program.

Is responsible for the security of all areas used.

Is responsible for promoting the program in a positive manner.

Checks transportation for away games for the team that is coached. Checks to see that transportation requests
are turned in prior to the start of the season.

Keeps the athletic director and head coach informed about the lower level teams.

Provides the athletic director and the head coach with information regarding officials.

Follows all AAA guidelines regarding sportsmanship.

Serves through the complete season for in-season sport before beginning next season in the current school year.
Attends Back to School District Coaches Meeting and other RPS Athletic Department meetings as called by the
District Athletic Director

9" Grade Coach Job Description

1.
2.

3.

Complies with the RPS Expectations of Coaches, NFHS Coaches Code of Ethics & 14 Duties of Coaches

Meet all certification and licensing requirements of the Arkansas Department of Education, Arkansas Activities
Association, and Rogers Public Schools for teaching and coaching.

Identifies program objectives and develops curriculum to meet benchmarks at 9" grade levels; works in
conjunction with high school head coach for implementation of objectives for vertical alignment for 8-12 program.
Implements curriculum at 9™ grade level; through developing effective practice plans; and teaching and preparing
players and teams for competition.

CPR and AED certified

Sets up the 9" grade practice schedule.

Establishes 9™ grade summer league times and locations, off-season, workout schedules, and establish camp
dates and times. All of this information shall be submitted to the athletic director for final approval.

12



10.

11.

12.

13.

14.

15.
16.
17.
18.

19.
20.
21.
22.

23.
24.
25.
26.
27.

28.
29.

30.

Is responsible for overseeing their sport’s webpage information, updating results, and updating statistics.

Is responsible for checking that all players have valid physicals and proof of insurance PRIOR to the first day of
practice/tryouts. A team roster listing this information should be turned in to the AD’s office a minimum of 10 days
before the first contest.

Is responsible for informing players of the eligibility requirements of the AAA. It is the responsibility of coaches,
building principal, and athletic director to guarantee that athletes are eligible in all respects before they participate
in an athletic contest.

Holds pre-tryout and pre-season meetings with parents and athletes to discuss tryout procedures, evaluation
process, team rules and guidelines, heat iliness, proper hydration, proper nutrition, cautionary statements for their
sport, communication expectations, roles of parents and players, etc.

Warns athletes concerning possible risks of participation in the sport and provides the athletic director with a copy
of risk warning statement/cautionary statements.

Is responsible for knowing and abiding by the rules and regulations of the AAA, the Conference, the Rogers
Public School District Board of Education policies, and Athletic Department Procedures.

Is responsible for submitting an inventory of equipment and the “End of Season” report to the athletic director at
the conclusion of each season. This inventory shall also be securely stored and under lock in an appropriate
area.

Is responsible for reporting scores to the media immediately following their contest.

Is responsible for delegating responsibility and duties to the assistant coaches.

Assists athletic director and building principal in evaluating assistant coaches & program as permitted.

Turns in required Arkansas Activities Association, Conference, and/or RPS paperwork on time to athletic director
and/or appropriate body.

Turns in copies of team rules for approval before distributing them to the team and/or parents.

Insures that team members are supervised at all times.

Is responsible for the security of all areas used by the teams.

Follows appropriate procedure for securing transportation needs prior to the beginning of season. Responsible
for confirmation of transportation needs.

Provide input for scheduling opponents.

Provide input for officials selected for officiating contests as available.

Follows all AAA guidelines pertaining to sportsmanship.

Recommends a list of needs for equipment and supplies to the varsity head coach.

Is responsible for overseeing equipment procurement for 9" grade team; assist with 8™ grade teams in feeder,
working with varsity head coach to meet the needs of equipment and supplies.

Serves through the complete season for in-season sport before beginning next season in the current school year.
Secures game management workers for home games such as public-address announcer, scoreboard operator,
time keeper, scorer, chain gang, line judges, etc., pertinent to the sport coached.

Attends Back to School District Coaches Meeting and other RPS Athletic Department meetings as called by the
District Athletic Director

Middle School Coach Job Description

1.
2.

3.

10.

11.

Complies with the RPS Expectations of Coaches, NFHS Coaches Code of Ethics & 14 Duties of Coaches.

Meet all certification and licensing requirements of the Arkansas Department of Education, Arkansas Activities
Association, and Rogers Public Schools for teaching and coaching.

Identifies program objectives and develops curriculum to meet benchmarks at 8™ grade levels; works in
conjunction with high school head coach for implementation of objectives for vertical alignment for 7-12 program.
CPR and AED certified.

Implements curriculum at Middle School grade level; through developing effective practice plans; and teaching
and preparing players and teams for competition.

Sets up practice schedule.

Establishes summer league times and locations, off-season, workout schedules, and establish camp dates and
times. All of this information shall be submitted to the athletic director for final approval.

Is responsible for overseeing their sport’s webpage information, updating results, and updating statistics.

Is responsible for checking that all players have valid physicals and proof of insurance PRIOR to the first day of
practice/tryouts. A team roster listing this information should be turned in to the AD’s office a minimum of 10 days
before the first contest.

Is responsible for informing players of the eligibility requirements of the AAA. It is the responsibility of coaches,
building principal, and athletic director to guarantee that athletes are eligible in all respects before they participate
in an athletic contest.

Is responsible for knowing and abiding by the rules and regulations of the AAA, the Conference, the Rogers
Public School District Board of Education policies, and Athletic Department Procedures.
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12.

13.
14.
15.
16.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

28.
29.

30.

Is responsible for submitting an inventory of equipment and the “End of Season” report to the athletic director at
the conclusion of each season. This inventory shall also be securely stored and under lock in an appropriate
area.

Is responsible for reporting scores to the media immediately following their contest.

Is responsible for delegating responsibility and duties to the assistant coaches.

Assists athletic director and building principal in evaluating assistant coaches & program as permitted.

Turns in required Arkansas Activities Association, Conference, and/or RPS paperwork on time to athletic director
and/or appropriate body.

Turns in copies of team rules for approval before distributing them to the team and/or parents.

Holds pre-tryout and pre-season meetings with parents and athletes to discuss tryout procedures, evaluation
process, team rules and guidelines, heat iliness, proper hydration, proper nutrition, cautionary statements for their
sport, communication expectations, roles of parents and players, etc.

Warns athletes concerning possible risks of participation in the sport and provides the athletic director with a copy
of risk warning statement/cautionary statements.

Insures that team members are supervised at all times.

Is responsible for the security of all areas used by the teams.

Follows appropriate procedure for securing transportation needs prior to the beginning of season. Responsible
for confirmation of transportation needs.

Provide input for scheduling opponents.

Provide input for officials selected for officiating contests as available.

Follows all AAA guidelines pertaining to sportsmanship.

Recommends a budget for equipment and supplies to the athletic director. Once the budget is determined it is
the responsibility of the head coach to see that the budget amount is not exceeded.

Is responsible for overseeing equipment procurement for 7/8" grade team; works with varsity head coach and 9t
grade coach to meet the needs of equipment and supplies.

Serves through the entire season for in-season sport before beginning next season in the current school year.
Secures game management workers for home games such as public-address announcer, scoreboard operator,
time keeper, scorer, chain gang, line judges, etc., pertinent to the sport coached.

Attends Back to School District Coaches Meeting and other RPS Athletic Department meetings as called by the
District Athletic Director
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Rogers Public Schools Expectations of Coaches

Note: The following is a list of expectations of coaches in the Rogers Public School District. Under each
expectation is a set of minimal behavior standards, labeled “essentials”. These essentials are observable and
given as minimal examples, not exceptional, of the expectation.

The athlete’s safety is a responsibility of the coach. Coaches should never put a player in harm’s way.
Essentials: safe transportation of athletes; prompt and proper treatment of injury; prevention of injury such as stretching; teaching
proper techniques where injury can occur if done incorrectly; proper equipment; adequate hydration of players; proper handling of
players in emergency weather conditions i.e. lightning, tornado warnings, etc.; proper supervision of athletes before, during, and after
practices, games, and any other team activity.

Treat players with dignity and respect.
Essentials: no physical abuse; no verbal abuse; appropriate discipline measures and practices; no profanity; proper tone of voice; no
sarcasm, name calling, racial slurs, hazing, or public humiliation.

Coaches should be positive role models to players.

Essentials: seen treating players with respect (as listed above); no use of alcohol, drugs or tobacco; good sportsmanship; appropriate
emotional display, such as reactions to a player mistake or calls by officials; shows professional development; positive support of
school district staff, procedures, and policies.

Coaches are expected to be knowledgeable in their sport and are expected to improve the skill level of their
players, recognizing that athletes vary in ability and talent.

Essentials: well organized practice; effective drills, play books and study guides; on-going assessment of athletes’ learning; players
frequently receive feedback on their performance; fundamentals and techniques properly instructed; game strategy taught; exchanging
effective coaching methods with other staff; improved instructional methods.

Coaches promote health and fitness in the player.
Essentials: a strength and conditioning plan exists and is implemented; clear communication and discussion of team rules for
substance abuse; proper treatment and rehabilitation of injuries.

Coaches have a positive impact on the character development of athletes.

Essentials: players demonstrate self-management; players are held accountable; self-discipline of athletes is recognized and
rewarded; athletes given guidance and reinforcement for sound personal choices; academics are emphasized and balancing sports
with “life”; leadership opportunities are provided to many players.

Coaches create positive relationships with players. This includes positive team dynamics.

Essentials: practices such as starting, cutting and lettering players are based on objective evaluation of player’s ability; no team
member is excluded from activities; positive motivation techniques are used and players learn to motivate themselves; coach-player
and inter-player conflicts are properly resolved; confidence and self-esteem of players increases; teamwork is recognized as much as
individual accomplishments; recognition of all team members’ contributions occurs; players perceive the coach as fair and trustworthy;
proper balance of the best interest of the team vs. the individual; clearly communicated player expectations.

Coaches build programs that contribute to the larger community.

Essentials: players support and are involved in other school activities; students are encouraged to participate in or observe
competition; administration and district support is enhanced or promoted; clear and positive communication with parents, community
members and media; coaches are involved in college recruiting; presenting a positive image in the community.

Coaches run programs that are well managed and viable.

Essentials: a high number of students participate in the program; contact with lower grade level prospective athletes occurs on a yearly
basis; proper utilization of resources; staff development; scheduling and details are well organized; responsible fiscal management;
reports and required information are turned in on time.
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The National Federation of High Schools Coaches Code of Ethics (NFHS)

The function of a coach is to educate students through participation in interscholastic competition. An interscholastic program should be
designed to enhance academic achievement and should never interfere with opportunities for academic success. Each student should
be treated with the utmost respect, and his or her welfare should be considered in decisions by the coach at all times. Accordingly, the
following guidelines for coaches have been adopted by the NFHS Board of Directors.

The coach shall be aware that he or she has a tremendous influence, for either good or ill, on the education of the
student and, thus, shall never place the value of winning above the value of instilling the highest ideals of character.

The coach shall uphold the honor and dignity of the profession. In all personal contact with students, officials, athletic
directors, school administrators, the state high school athletic association, the media, and the public, the coach shall strive
to set an example of the highest ethical and moral conduct.

The coach shall take an active role in the prevention of drug, alcohol and tobacco abuse.
The coach shall avoid the use of alcohol and tobacco products when in contact with players.

The coach shall promote the entire interscholastic program of the school and direct his or her program in harmony with
the total school program.

The coach shall master the contest rules and shall teach them to his or her team members. The coach shall not seek an
advantage by circumvention of the spirit or letter of the rules.

The coach shall exert his or her influence to enhance sportsmanship by spectators, both directly and by working closely
with cheerleaders, pep club sponsors, booster clubs, and administrators.

The coach shall respect and support contest officials. The coach shall not indulge in conduct which would incite players
or spectators against the officials. Public criticism of officials or players is unethical.

The coach should meet and exchange cordial greetings with the opposing coach to set the correct tone for the event
before and after the contest.

The coach shall not exert pressure on faculty members to give student special consideration.

The coach shall not scout opponents by any means other than those adopted by the league and/or state high school
athletic association.

NFHS 14 Duties of Coaches

Duty to Plan

Duty to Supervise

Duty to Assess Athletes Readiness for Practice and Competition
Duty to Maintain Safe Playing Conditions

Duty to Provide Proper Equipment

Duty to Instruct Properly

Duty to Match Athletes - should matched with consideration for maturity, skill, age, size, and speed.
Mismatches should be avoided in all categories.

8. Duty to Condition Properly

9. Duty to Warn of Risks (Cautionary Statement)

10. Duty to Ensure Athletes are Covered by Proper Insurance

11. Duty to Provide Emergency Care

12. Duty to Develop an Emergency Response Plan

13. Duty to Provide Proper Transportation

14. Duty to Select, Train, and Supervise Coaches

Nogohkwh=
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ADE Coaching Endorsement/NFHS Coaches Education/Athletic Hour PE Credit

All Coach Education, Heat illness, Concussion, and other NFHS, AAA, and RPS requirements for coaching must be
completed by August 1st. For tennis and golf, this must be done prior to the start of your practices.

Football, basketball, and track coaches are required by the Arkansas Department of Education to have a coaching
endorsement. Licensed teachers who are coaches of other team or individual sports whom do not have the ADE coaching
endorsement must successfully complete the AAA’s required coach’s education program.

Licensed teachers who are coaches of any sport must have the ADE coaching endorsement, a physical education license
which has been approved by the ADE for coaching, or have successfully completed the AAA’s required coach’s education
program (NFHS).

Verification must be submitted to the Arkansas Activities Association by the Athletic Director yearly. Once coaches
complete the necessary requirements (see Appendix), they shall provide verification to the AD for final approval and
documentation submitted to the AAA.

Every three (3) years, all coaches of AAA member schools are required to receive training on concussion, heat illness,
and Communicable Diseases (See below). Heat illness and Communicable Diseases training is implemented through
AAA workshops, in-service training by RPS athletic trainers, and online instruction. Concussion management is available
online at www.nfhslearn.com at no charge.

Failure to comply with this rule will result in forfeiture of games, immediate suspension of the coach without pay,
and the school being warned. Human resources office will be notified and could take action to terminate the
employee in order to fill the position with a qualified person.

Policy for Exertional Heat Related llinesses

Policy:

While following the recommended 14-day heat acclimatization period, the Athletic Training Staff (ATs) will continue to
monitor the environmental conditions and will provide appropriate modifications to practices and games if warranted. Heat
related environmental conditions are only a component in the determination of continued participation during practices
and/or games. In 2019 the Arkansas Activities Association approved the Wet Bulb Globe Thermometer (WBGT) as the
recommended measurement device for measuring acceptable heat/humidity levels for practices. The WBGT device is a
measurement tool that uses ambient temperature, relative humidity, wind and solar radiation from the sun to get a
measure that can be used to monitor environmental conditions during exercise. We will continue to utilize the WBGT
Index and the associated Scale below.

High School
WBGT READING ACTIVITY GUIDELINES & REST BREAK GUIDELINES

Normal activities — Provide at least three separate rest breaks each hour of minimum duration of 3

UNDER 82.0 minutes each during workout.

82.0 — 86.9 Use discretion for intense or prolonged exercise; watch at-risk players carefully; Provide at least three

b . separate rest breaks each hour of a minimum of 4 minutes duration each.

Maximum practice time is 2 hours. For Football: players restricted to helmet, shoulder pads, and shorts
during practice. All protective equipment must be removed for conditioning activities. If the WBGT rises

87.0 - 89.9 to this level during practice, players may continue to work out wearing football pants without changing
to shorts. For All Sports: provide at least four separate rest breaks each hour of a minimum of 4 minutes
each.
Maximum length of practice is 1 hour. For Football: no protective equipment may be worn during

90.0 - 92.0 practice, and there may be no conditioning activities. For All Sports: there must be 20 minutes of rest
breaks distributed throughout the hour of practice.

OVER 92 NO OUTDOOR WORKOUTS. Delay practice until a cooler WBGT level is reached.
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Middle School

WBGT READING ACTIVITY GUIDELINES & REST BREAK GUIDELINES

Normal activities — Provide at least three separate rest breaks each hour of minimum duration of 3
minutes each during workout.

UNDER 80.0

82.1—-83.9 Use discretion for intense or prolonged exercise; watch at-risk players carefully; Provide at least three
b . separate rest breaks each hour of a minimum of 4 minutes duration each.

Maximum practice time is 2 hours. For Football: players restricted to helmet, shoulder pads, and shorts
during practice. All protective equipment must be removed for conditioning activities. If the WBGT rises
84.0 - 86.9 to this level during practice, players may continue to work out wearing football pants without changing
to shorts. For All Sports: provide at least four separate rest breaks each hour of a minimum of 4 minutes
each.

Maximum length of practice is 1 hour. For Football: no protective equipment may be worn during
87.0 -90.0 practice, and there may be no conditioning activities. For All Sports: there must be 20 minutes of rest
breaks distributed throughout the hour of practice.

OVER 90 NO OUTDOOR WORKOUTS. Delay practice until a cooler WBGT level is reached.

*** Practices are defined as: the time period that a participant engages in a coach-supervised, school approved sport or
conditioning-related activity. Practices are timed from when players report to the practice/workout area until the players
leave the area. If a practice is interrupted for a weather related reason, the “clock” on the practice will stop and will begin
again when the practice resumes.

***Conditioning activities include things as weight training, wind-sprints, timed runs for distance, etc., and may be a part of
the practice time. A walk-through is not a part of the practice and may last no longer than one hour. Walk-through
activities may not include conditioning activities or contact drills. No protective equipment may be worn during a walk-
through, and no full-speed drills may be held.

***Rest breaks may not be combined with any other type of activity and players must be given unlimited access to
hydration. Breaks must be held in a “cool zone” where players are out of direct sunlight.

Procedure:

A scientifically-approved instrument that measures the Wet Bulb Globe Temperature (WBGT) should be utilized at each
practice when the temperature is greater than 80 degrees Fahrenheit. The instrument should be set up 30 minutes prior to
practice and should be read 15 minutes prior to the start of practice. WBGT readings should be taken every 30 minutes
during practice. Follow the manufacturer's recommendation for recalibration.

e  Practice/event modifications will be made according to the Heat Modification Chart. The WBGT index should be
documented along with the date, time and corresponding modifications on the WBGT recording log and will be
communicated to the appropriate coach, administrator, and/or game officials. These findings (WBGT index, AT
recommendations, and actual modifications made) should also be reported on the WBGT recording log to be kept
on file in the athletic training room. As conditions change throughout practice/event, the AT shall reassess the
WBGT index, make modifications as needed and update the record for file.

o During the fall semester, the AT will report the environmental conditions along with appropriate modifications
directly to the head football coach prior to each practice. Since all other fall sports practice at various times and
places, the AT needs to communicate with the head coaches regarding the best procedure for determining the
WBGT index and appropriate recommendations to ensure safety of the athletes. This method could be the athletic
trainer posting the WBGT index in a designated spot accessible to all coaches, or the head coach calling the AT
to obtain the WBGT index.

e Each school will have a 100-150 gallon water tank to be filled with water and have ice readily available for rapid
cooling of athletes exhibiting signs and symptoms of exertional heat stroke. Temperature of tank water at the time
of dunking an athlete must be between 35° and 59° F. It is the AT’s responsibility to find the best location for the
tank and make sure it is ready for use during each practice/event covered by the AT in which the WBGT is greater
than 80° F.

o While traveling with varsity football, each AT will carry a 7'x9’ tarp to utilize the “Taco Method” for rapid
cooling. Additional ice coolers will need to be taken to ensure an adequate amount is available.
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Management:

Once an athlete exhibits signs and symptoms of an exertional heat related iliness, the onsite AT will remove the athlete to
a cooler area that is appropriate for treatment. Continue to monitor symptoms and remove unnecessary equipment and
clothing. If conditions do not improve or deteriorate then central nervous system (CNS) function and core temperature will
be assessed. All attempts will be made to protect the athletes’ privacy. An athlete exhibiting a core temperature reading
of greater than 103.9° will be immersed in a tank to begin rapid cooling, and EMS will be activated. Once a core
temperature reading of 102.5° is reached the athlete will be removed from the tank and the core temperature will continue
to be monitored and they will be transported to the hospital via EMS. The athlete will not be transported until their core
temperature is below 102.5°. If the athlete becomes hypothermic all attempts will be made to re-warm. Return to play
following exertional heath stroke can only be determined by a doctor.

COOL FIRST TRANSPORT SECOND!

Arkansas Activities Association Concussion Guidelines Revised 2020

1. Every coach and registered volunteer must receive training on concussions once every three years per
Arkansas Law.
2. Every student athlete and parent/guardian must read and sign a “Concussion Fact Sheet for Athletes and
Parents.” (These forms should be kept annually for each sport)
3. Any student athlete who is “suspected” by their school’s personnel, school medical staff, or game official of
having a concussion should not return to play or practice on the same day per Arkansas Law.
4. Any student athlete suspected of having a concussion should be evaluated by a qualified healthcare
professional (QHP) trained in the signs, symptoms, and management of a concussion prior to returning to
practice or play: (Neuropsychologist, MD, DO, Advanced Practice Nurse, Certified Athletic Trainer, or
Physician Assistant).
5. Any student athlete that has been clinically diagnosed by a QHP with a concussion must then be medically
cleared prior to beginning the Graduated Return to Play Protocol (GRTP).
6. The 5 step (Day) GRTP protocol for delayed return to play:
* Student athlete must exhibit a resolution of concussion symptoms back to or near pre-injury baseline
levels for a minimum of “24 hours” prior to the student athlete being cleared by their QHP to initiate and
proceed through the GRTP
« If school is in session: the student athlete that has been diagnosed with a concussion MUST attend a
FULL DAY of school (within the normal school year) without symptoms or classroom modifications
prior to that athlete beginning the GRTP (student athletes that are only attending a partial day or
currently have classroom modifications in place due to their concussion are not eligible to begin GRTP)
* If school is not in session: (Summer, Fall, Winter, Spring Breaks, AMI or a regularly scheduled non-
school day) the GRTP may be administered by the direction of the QHP overseeing the student athlete’s
healthcare
* There should be at least 24 hours between each step of the GRTP
« If any symptoms significantly increase during these activities, stop the workout immediately
* The student athlete should then rest until symptoms return back to or near pre-injury baseline levels for
24 hours then return to the previously completed stage of the GRTP
« If symptoms persist or worsen, seek medical attention by referring the student athlete back to the QHP
that is overseeing their healthcare
* Once the student athlete has successfully completed the 5-day GRTP they are eligible to return to full
participation on Day 6. (not eligible to return to play on the 5th day of the protocol)
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* In the absence of a Certified Athletic Trainer a designated school employee may administer the GRTP
under the AAA Guidelines set forth by this document and following the direction of the QHP in charge
of the student athlete’s healthcare

* The GRTP paperwork must be fully completed, signed, dated by the individual that completes the step
wise protocol.

* THE ARKANSAS ACTIVITIES ASSOCIATION SPORTS MEDICINE ADVISORY COMMITTEE
RECOMMENDS THAT THE SCHOOL THEN KEEPS THE MEDICAL RELEASE FORMS FOR A
MINIMUM OF 3 YEARS FOR DOCUMENTATION

MRSA

RPS athletic trainers will conduct MRSA training for their feeder pattern coaches and provide information which the
coaches shall make available to their athletes and parents. This information shall be provided to the parents and student
athletes at their pre-season meeting.

CPR & AED Certification

All Rogers Public School athletic coaches shall have current CPR and AED certification. AED certification may be
coordinated through the athletic trainers or the office of the Athletic Director. CPR certification may be completed on the
coach’s own time and expense or may be coordinated through the athletic department or school system.

Registered Volunteer Coaches (from AAA Handbook, Revised July 1, 2015)

Registered volunteer candidates in the athletic program for grades 7-12 shall meet the requirements adopted by the
Arkansas Activities Association (AAA) through the AAA National Federation of State High School Associations Coaches
Education Program.

1. Shall be at least twenty-two (22) years of age

2. May not be a member of the board of directors of the school district or the spouse of a member of

the board of directors of the school district in which he or she seeks to be a registered volunteer.

3. Shall not receive payment for services rendered as a registered volunteer.

4. May act as a head coach in all varsity junior and senior high sports administered by the AAA except

in the following sports: Football, Boys or Girls Basketball, Boys or Girls Track & Field.

5.Registered volunteer coaches must provide the school a current health certificate (TB skin test) and

documentation of a criminal background check (finger printing) prior to interscholastic coaching.

6. Registered volunteer coaches must successfully complete the AAA’s required coach’s education

program prior to final approval by the athletic director and beginning any interscholastic coaching.

7. An accurate, current listing of active Registered Volunteers must be submitted to the AAA office

annually by the school on the “Intention to Participate in the Registered Volunteers Program” form.

8. Registered volunteer coaches must submit an enroliment form to the AAA office in any year that

they serve in this capacity.

9. Registered volunteer cheer coaches, competitive and noncompetitive, must be AACCA safety

certified.

All RV candidates must meet the approval of the head coach, building/feeder athletic administrator, and have final
approval from the District Athletic Director. Parents or relatives of students on the team of which they are seeking to
coach are discouraged to be utilized as registered volunteer coaches except in exceptional situations.

For the safety of our students, coaching candidates will be required to submit documentation of a criminal background
check (finger printing) prior to working around our youth. This will be at the expense of the individual, as are all Coaches
Education courses.

Volunteer Coaches

Volunteer coaches are not permitted. Only Registered Volunteers will be allowed to serve as coaches of RPS athletic
teams. See notes in previous section for directions.
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Athletic Professional Development

All coaches, regardless of level of assignment (Varsity, JV, freshmen, middle school), will be able to submit professional
development requests to attend coaching clinics or coaching conferences. The request will be reviewed for approval by
your feeder pattern athletic coordinator and district athletic director prior to approval. Each feeder pattern has a set
number of athletic PD days per school year. Coaching staffs may or may not be able to attend yearly conferences or
clinics in order to afford everyone the opportunity to attend PD functions, so rotations may develop.

In addition, head varsity coaches who used PD days in the past to attend to business of the AAA, 7A West Conference,

and other functions of their job, will now mark their leave forms as “school business” instead of PD. This will also apply to
any coach attending meetings of a similar nature. (effective February 1, 2015)

Faculty Meetings, Non-Athletic Professional Development & Season Expectations

The following are guidelines for coaches and their attendance at mandatory faculty meetings. These are outlined
according to when sports end and others begin and your attendance at faculty meetings. In order to better assist you with
expectations of attendance, each sport was evaluated to give you an idea of appropriate expectations for attendance at
these meetings.

Middle School (7!"- 8'") Sports Begin In-Season Concludes/Moves into off-season
Football August November 2™ week
Cross Country August October last week
Volleyball August October last week
Basketball November 1 End of February

Track 18t week of March 2" week of May

Spirit August End of February

High School (Varsity, JV, Sophomore, 9*) Sports

Golf August End of October

Tennis August End of October
Volleyball August 18t week of November
Cross Country August 2" week of November
Football August 24 week of November**
Swimming Mid-October End of February
Basketball Mid-October 2" week of March
Wrestling Mid-October End of February
Bowling Mid-October End of February

Spirit August 2" week of March
Soccer Mid-January End of May

Track 1t Week of January 2" week of May*
Softball Mid-January End of May

Baseball Mid-January End of May

*unless qualifies kids for decathlon/heptathlon **unless qualifies for playoffs

This should serve as a general quideline for when your administrators will expect coaches at faculty meetings after
school. There may be some fluctuation in the end or beginning of months, depending on how the AAA calendar rolls
forward or backward periodically. Coaches who practice in the mornings should plan to attend faculty meetings in season
as scheduled.

Note for all day professional development: for all day district PD days where students are not in school but teacher are
on contract, coaches are expected to report on time for PD at the start time (8:00 am), not after morning practices
conclude after PD start time. Additionally, coaches are not to leave PD early to begin practice as if school is in session.
Practices held on these days should be scheduled either before school and end with enough time to arrive on time for PD,
or after the conclusion of the PD time (after 3:30) so early departures are not required. (2/5/2015)
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Parent-Teacher Conferences & Coaching Conflicts

Coaches are expected to be at all parent teacher conferences as scheduled by the District. In some instances, coaches
will have games scheduled for the same day and/or time as these conferences. When this occurs, the teacher-coach is
expected to fulfill as much of their conference duties as possible. However, if a teacher-coach must leave and cannot
fulfill these obligations, s/he must make up this time in parent teacher conferences either before or after school hours with
the proper documentation and approval of their building principal. You must have six hours of documented conference
hours outside of school — before school or after practice.

Past practice has allowed exceptions for in season varsity teams. Stipulated though, that the coach who is attending
another school duty leave a note explaining the circumstance and making it to the conference ASAP after practice
concludes. The note also leaves a place for parents to sign and leave contact information for the coach to follow up either
upon their arrival to the conference or upon return to school after a game.

Rules Meetings for Coaches

The Arkansas Activities Association is the governing body of all participating secondary schools in Arkansas. A
mandatory rules meeting for each sport is held each year. The coach of each school’s sports team regardless of team
level, middle school, frehmen, and varsity, must attend (complete) the meeting. These meetings are held online. The
Arkansas Activities Association will assess fines against each school that is not represented at the meetings. The rules
meeting must be completed one week before the school’s first interscholastic participation. Dates are posted on the AAA
website at www.ahsaa.org. Coaches should be thoroughly familiar with the rules as published in the AAA Handbook, as
well as any school policies relevant to athletics. The coach is responsible for making sure that our athletes know and
abide by those rules.

Many sports have special conference meetings or gatherings for their sport each year pre- or post-season. Coaches will
not be allowed to attend these meetings during school time without the prior approval of the athletic director and the
building principal. The administrative policy will be to allow only the head coach or his/her proxy to attend using business
leave. Any assistant coaches who want to attend must take a personal leave day if they cannot obtain a professional
leave day from their campus site. Mandated meetings sponsored by the Arkansas Activities Association are an exception.

School Athletic Facilities

A coach must be present whenever his/her team’s student athletes are using facilities. Either the head coach or one of
the assistants must stay until all athletes and others have left the buildings and must personally see that the buildings are
locked.

Each head coach, and any coach in charge of a sub-varsity team competing, is responsible to see that the game facilities
are properly prepared for games.

+ Contact the maintenance department for necessary repairs and game preparations. Check lighting and
scoreboard lights prior to each game.

« Be sure official’'s accommodations are clean and have towels and refreshments available.
+ Be sure that all score table equipment, book, P.A. system, clock, and sideline equipment is in place.

« Examine or have maintenance department examine all electronic equipment to be sure it is in proper working
order.

The use of school athletic facilities by non-school groups must be approved by the Director of Facilities and Facilities Use
Committee. Use forms are available on the school district website.

Keys to athletic facilities are not to be copied or distributed to anyone other than RPS athletic coaches without
the permission of the athletic director or building principals. Keys should not be loaned out to students, parents,
alumni, or others for them to access or use RPS facilities without appropriate administrative permission.
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FS Direct (Facilities Use)

Coaches will enter facilities use requests on the school website FS Direct software. This is for practices, camps, etc., and
anytime you need to use the facilities which are after-hours or vacations. This will insure you have heat or air
conditioning, as well as help from overbooking. This procedure needs to be followed unless directed differently by your
building administration.

To enter your request, go to the Rogers Public Schools website www.rogersschools.net and locate “Departments” on the
title bar. From there you will locate and select “Facility Use” option. You will find the Rogers Schools Facility Use policy,
guidelines, fees, etc. Scroll to the bottom of that page and you will click a link for a tutorial. You should first take the
tutorial then you will be prepared to enter your use request.

Note: high school gyms are scheduled from 6:00 am - 6:00 pm during the school year. The middle school gyms are set

from 6:00 am - 4:30 pm during the school year. Any other times needed outside those times need to be requested.
-revised 9/10/14

COMPETITIVE PROGRAM SELECTION

The Rogers Public Schools athletic teams/performance groups are competitive in nature. The following holds true for
squad selection:

1. Coaches/sponsors are hired by the school district to be responsible for establishing criteria for squad
selection with input from their staff. This may be a highly subjective process. Selection and decisions
regarding game situations are the sole responsibility of the staff.

2. At times, there are limited opportunities for student participation due to our large school size and the
competitive nature of high school athletics. While this is not our desire, it is a reality. It is extremely difficult
for coaches to tell young people they will not be placed on the team for which they want to participate, or that
they have not made any team at all. All students, regardless of their grade in school, should understand that
these are real possibilities.

3. If selected, a student should be prepared to accept placement at any level and complete the season in good
standing. Parents should also prepare themselves for this and accept the coach’s decisions.
4. Coaches are expected to assemble the most competitive team possible, by selecting individuals, filling

positions according to need and appropriately placing students on proper team then defining each individual’s
role, based on certain criteria, including, but not limited to, citizenship, sport specific ability, sport/activity
specific skills, ability to work together, and willingness to learn.

5. Underclass students have the same opportunity to make a varsity team as a senior does (unless AAA or
conference rules prohibit this). In order to make a varsity team as a senior, a student must be willing to fulfill
a role that the team needs.

6. Participation on any squad in prior years does not guarantee a spot on the same or similar team the following
year.
7. There are many non-school/performance groups sponsored by different organizations through which students

can gain valuable experiences by participating on these teams/performance groups. However, it is very
important that students and parents understand that participation on non-school team/performance group
does not guarantee any player a place on the school team. Participation on these teams/groups are at the
expense of the student and family.

8. The main goal of any level of competitive athletics is to put the most talented members of any team in
competition to win contests. Starting positions and playing time are not guaranteed to anyone. Each member
of a team is valuable to the team’s overall progress. Some members may play a great deal of the time in a
contest while others may not play what a parent would consider “significant playing time”. Regardless of time
spent in actual competition, simply by being part of a team, a student can learn many valuable lessons such
as: sportsmanship, working together to meet team goals, commitment, placing team above self, learning to
accept instruction and criticism, respect for others, winning and losing with dignity, and being responsible for
one’s own actions.

9. As with any extracurricular participation, there will be costs associated with membership of those teams.
While many of our sports and coaches give a conscientious effort to raise additional funds to help offset these
costs, parents and students should expect these costs and be willing to bear the expense. Any unpaid
balances should be paid by the conclusion of the season for which they are associated. In situations where
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the outstanding bill has not been paid, or no arrangements have been made by the family, the District may
send information to collections. Additionally, students may not be allowed to try out for teams for the following
year until the account is cleared by payment, or alternate payment plans put in place.

WARNING ABOUT THE INHERENT DANGERS OF ATHLETIC PARTICIPATION

Coaches should provide a general statement to athletes and their parents at your parent meeting that any athletic
participation will always have inherent dangers. Although rare, death or catastrophic injury can result from participation in
sports, and care should be taken by all concerned to minimize dangers through the use of appropriate equipment, proper
training methods, and common sense. Each sport offers its own set of risk and risk minimization and may be discussed
with coaches and school administrators.

Safety

It is the duty of ALL coaches to provide a program that is as safe as is reasonably possible.

Physical safety hazards should be brought to the attention of the school maintenance department and the athletic director
immediately.

It is recognized that athletes must train in conditions under which contest will occur. Those conditions of heat, humidity,
and radiant energy, which are dangerous, will alter practice schedules. Practices should be scheduled to avoid the
hottest times of the day. A wet bulb thermometer will be used to assess safe practice conditions for athletes. Hydration
will be maintained by offering adequate liquids at practices and during contests. Emphasis will be placed on drinking
throughout practice and contests.

Areas, such as weight rooms, where there are inherent safety hazards should remain locked when not supervised.

All certified employees are given the Rogers Public Schools Emergency Plans procedures booklet. Please refer to multi-
colored flip chart for specific information regarding emergencies and student safety.

Multi-Sport Philosophy

Athletes who want to participate in two or more sports should have the opportunity without penalty. An in-season sport
has priority over an out-of-season sport or off-season sport.

Athletic programs that are supported by the school district have priority over programs that are offered independently,
through the city recreational programs, or other non-school programs. An athlete may not participate in the same sport in
a recreational or non-school league during the same in-season school sport.

Coaches sharing athletes in the same season should try to take into the nature of the competition of each sport in conflict
and work it out before making the athlete choose between the sports. A priority order should be considered with the
highest level of competition taking precedent:

State championship

State playoffs

Conference or state qualifier contest

Non-conference

School Performance

AAA benefit game or scrimmage

Required Practices & Dress Rehearsals

Regular Practice or team meetings

Non-credit field trip

COENOIORALN =
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Parent Pre-Tryout/Pre-Season Meetings

Every head coach is expected to conduct a pre-season parent information meeting.

Communication is one of the best ways to avoid misunderstandings with parents. The pre-season parent meeting will
provide an organized means to begin communication with the parents each year. The coach should also address heat
illness and sickness, proper hydration, and proper nutrition. We must have parent support for our programs to be
successful. Time spent with parents at the beginning of the season explaining philosophy, rules and expectations will
help eliminate misunderstandings that could lead to conflicts in the future. Suggestions for topics to cover at the Pre-
Season Parent Meeting are included at the back of this manual. Note: Coaches are encouraged to video each
coach’s meetings with parents and athletes for two purposes. First, if parent(s) miss the meeting, a DVD can be
provided to them so they can come to the school and watch the DVD of the presentation. That way they get the
exact same information you provided at the meeting and nothing is overlooked. Second, if a parent later
disputes what is said, verification may be made by reviewing the DVD.

Statement of cost for all sports, including cheer and dance, should be given at the pre-tryout and pre-season parent

meeting. This should be costs that students and their family will be expected to cover. Additional information may be
given to reflect what fundraising efforts will do to cover or reduce costs that for participants.

COMMUNICATIONS BETWEEN ATHLETES, PARENTS & COACHES & PROCEDURES

Parenting and coaching are both challenging roles of the adults in the lives of student athletes. By understanding the
proper communication expectations between athletes, parents and coaches, both may create a better setting to resolve
differences and provide a more positive experience for all involved. Parents have an expectation to know and understand
the expectations that coaches place on them and their children. Meanwhile, coaches have the right to know that if a
parent has a concern, they will discuss it directly with the appropriate coach at the appropriate time and place.

*The first step is always athlete to coach or vice versa
*Communication parents should expect from coaches:
-pre-tryout and/or pre-season team meeting for players and coaches
-the coach’s philosophy
-expectations of players and their roles they play on the team
-locations, times, places of practices and contests
-team requirements, associated costs or fees, special equipment needed,
school and team rules, off-season expectations
-procedures that will be used if your child is injured during participation
*Communication coaches should expect from parents:
-concerns regarding their child expressed directly to the coach at the
appropriate time and place (not right after a game)
-specific concerns in regard to the coach’s philosophy and/or expectations
-notification of any schedule conflict well in advance

During the course of the season student athletes may experience many successful experiences, as well as challenging
experiences. At any time when times don’t go well for the child, it may be a time which a parent wishes to communicate
with a coach. These discussions are encouraged so all may be on the same page.

*Appropriate communications with coaches:
-what your child needs to do to improve their performance
-treatment of your child, both physical and mental
-concerns about your child’s behavior
*Inappropriate communications with coaches:
-playing time or skill level of other athletes
-team strategy
-play calling
-any situation that deals with another student athlete and not your child
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After the first step, athlete to coach or vice versa, the following procedures have been set in place: Athlete should
communicate with the coach. If this does not provide resolution and the parent wishes to set up an appointment, the
following should be used.

When a conference is required or needed between the coach, the parent, and the athlete the following procedure should
be used for the second step:
-call the coach to set up an appointment with athlete present
-if the coach cannot be reached, call the site athletic coordinator and ask
for assistance to set up a meeting with the coach
-prepare for what the meeting should accomplish as a result of meeting
-stick to the facts as you understand them
-do not confront the coach before, during, or after a practice or contest.
These can be emotional times for both the coach and parent.

If this conference does not provide resolution, the third step is for the parent to contact the building level athletic liaison or
principal for a meeting.

The final step after this if the issue cannot be resolved is to contact the district athletic director. Often, the athletic
director has been made aware of the situation by the parent, coach, or building administrator. Decisions rendered by the
District Athletic Director are final, as they pertain to the athletic program.

Parents may often try to go to the final step first bypassing steps of speaking to the coach. The most common reason
cited is a fear the coach will punish a player if confronted by the player and/or the parents. There is little evidence to
support this claim, yet the impact of this belief is strained relations for all involved. *Stakeholders who fail to first meet
with the coach will be immediately referred back to that step before the District Athletic Director will meet.

Anonymous “tips” and “information” will not be considered nor addressed by any level of school channels. Any issues with
a coach must be presented to the administration by the party with the concern during the season it occurs or within a
reasonable time the action manifests itself. The complaint will be promptly investigated by the building administration, in
conjunction with the District Athletic Director to determine if the complaint is with merit or not. The result of this
investigation will be shared with the coach in question and appropriate documentation given if necessary.

Note - The site athletic coordinator or building administration may be requested to attend first step meeting by either the
coach or parent if extenuating circumstances dictate. That request will be evaluated by the administration as to granting
the request to this exception.

Additional Conference Communications Guidelines

1. All sessions should contain some key elements for success.

a. lIssues should be well defined. All parties should offer solutions with the best solution selected. Thus, a decision
is made, a problem solved.

b. Tone and volume of voice, respect and appropriate behavior are elements that should be present in conferences
and will enhance success and positive relations.

c. All sessions should be student-centered. In other words, it is assumed all parties have the best interest of the
student-athlete held as a top priority.

d. Itis also assumed all parties can recognize the difficulty in balancing the good of a given individual versus the
good of the majority or team. For example, a player, parent or coach who demands an exception be made to a
team rule about attending practices must also consider the other athletes on the team who did attend all practices.

Exceptions in following the chain of communication may be appropriate in extreme cases. For instance, a coach may
have to notify an administrator immediately if an athlete broke a school discipline rule. Likewise, a player or parent would
want to notify the building administration if a coach was placing a player in harm’s way. In both examples, the situation is
extreme and relatively rare.
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Physical Examinations

Participants in the following extracurricular activities are required to undergo an approved pre-participation physical
examination:

« All interscholastic athletic activities including cheerleading and dance teams
»  Other activities, as determined by school officials
« Phyicals are good for up to 15 months

a. Prior to participation (including tryouts) all students must submit the results of a pre-participation physical
examination to the appropriate coach/sponsor. Results must be submitted on a standard form, provided
by the school district; this form will be one recognized or recommended by the American Academy of
Pediatrics. No other form will be accepted. Students/parents should obtain this form from the
school and take it to the medical doctor (MD) or doctor of osteopathy (DO) when the physical
examination is conducted. For the Rogers Public Schools, medical professionals allowed to
perform physicals in addition to MD’s and DO’s are as follows: ANP (Associated Nurse
Practitioner), NP (Nurse Practitioner), and PA-C (Physician Assistant Certified).

Parents will be responsible for the cost of the examination.

Prior to participation in all grades, students will be required to complete a health and inquiry questionnaire and a pre-
participation physical examination as specified above. Review of that questionnaire by an athletic trainer will be done to
insure all components of the physical and information is accurate and complete.

Procedural issues and eligibility questions related to this section of these Requirements will be referred to the Medical
Advisory Committee appointed by the Rogers School Board.

The pre-participation physical examinations and the annual health reviews should not be used as a substitute for
routine health checkups performed by the student’s primary physician.

Insurance Claims (for parents)

Rogers Public School District carries supplemental athletic insurance which may cover injuries which athletes receive in
the course of practice or interscholastic competition. It should be noted however, that this insurance is secondary
insurance which pays only after the parent’s primary insurance policy pays. Although the Rogers Public School District
takes every effort to purchase a quality athletic insurance package, this insurance in most cases, will not pay 100% of the
athlete’s medical bills. It is strongly suggested that parent’'s/guardians carry their own medical insurance on the child in
case s/he is injured. The Rogers Public School District will not be responsible for the payment of medical bills beyond
those payments that are made by our insurance company.

To file a claim:

+ Getinsurance claim form from the athletic trainer. Parents need to fill out and mail to company
» Athlete must see a doctor within 30 days of the injury

* Form must be sent to insurance company within 90 days of the injury, bills can follow later

* Report all injuries filed with insurance to the athletic trainer

+ If students have no insurance, the school’s insurance will not pay the full amount
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Academic Requirements

Participants must meet all guidelines established by the Arkansas Activities Association, the Arkansas Department of
Education, and the school district. As a minimum, students must maintain a C average (2.00 GPA) (or be enrolled in an
approved Supplemental Instruction Program) and pass 4 classes during the previous semester. (See Eligibility also)

Junior High Academic Requirements as stated in the AAA Handbook: A student promoted from the sixth to the seventh
grade automatically meets the academic eligibility (scholarship) requirements. A student promoted from the seventh to
the eighth grade automatically meets the academic eligibility requirements for the first semester.

The second semester eighth grade student and the first semester ninth grade student meet the academic eligibility
requirements for junior high by successfully passing four (4) academic courses the previous semester, three of which shall
be in the core curriculum areas specified by the Arkansas Department of Education’s Standards for Accreditation of
Arkansas Public Schools.

First semester ninth grade students must pass four academic classes to be eligible second semester of the ninth grade.
Ninth grade students must meet senior high academic eligibility by the end of the second semester in order to be eligible
to participate the fall of their tenth-grade year.

Attendance

All students are expected to attend every class at school on the day of a sponsored activity, unless excused at another
school sponsored activity. Failure to do so may result in the student not being able to play or practice that day. A building
administrator may grant exceptions (such as doctor appointments, funerals, etc.) to the above rule prior to an absence.
A student who knowingly or unknowingly participates in a practice or game for violation of this rule shall be suspended
from participating in the next scheduled game or practice, or both.

Eligibility

Academic eligibility must be verified by the coach for each athlete before the season starts. Coaches will use the Excel
spreadsheet provided by the RPS Athletic Office that is formatted as required by the Arkansas Activities Association. It is
the coach'’s responsibility to email the list of players to their building’s site athletic administrator and building registrar to
check grades. Once verified by the registrar, this information will be emailed back to the coach, building athletic
coordinator, and district athletic director’s office. Athletes must pass 4 solid subjects per semester and have a 2.0 GPA to
be eligible.

Coaches are responsible to monitor their student’s grades for academic eligibility. The school registrar is the
official person to determine eligibility coordinated with the building principal/building athletic coordinator and
the district athletic director.

Recruitment

Arkansas Activities Association Handbook, Article Ill, Section 1, Rule 4. RECRUITMENT

NOTE: The term administrator refers to superintendent, assistant superintendent, principal, or assistant
principal.

A. Recruitment of students or attempted recruiting of students for athletic purposes, regardless of their
residence, is a gross violation of the spirit and philosophy of the AAA By-Laws and is expressly
prohibited.
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“Athletic recruiting” is defined as the use of undue influence and/or special inducement by anyone
connected directly or indirectly with an AAA member school in an attempt to encourage, induce,
pressure, urge or entice a prospective student of any age to transfer to or retain a student at a school
for the purpose of participating in interscholastic athletics.

Recruiting for athletic purposes is not only a violation by the student who has been recruited, but is
also a violation by the school and/or the school personnel who recruited the student. It is a violation to
recruit for athletic purposes regardless of a student’s age or grade level. If proof is established that a
school has secured an athlete under any of the conditions set forth in this section, the superintendent
shall be required to appear before the Executive Committee and the Executive Director to answer the
allegations against his/her school and the student(s) is automatically ineligible to participate in
athletics for at least one calendar year.

If a student, parent, or any person regarding a student athlete transferring to a district contacts a
coach or teacher, they must be referred to a school administrator immediately. A coach shall refrain
from making any comments or gestures regarding a student athlete transferring to the district and
participating in athletics.

A coach may not contact or be contacted by a student or the student’s parents prior to enroliment in
the school. If a student is to attend a camp, clinic, or tryout or participate on a non-school team with a
school or school coach other than his or her domicile school, the student must have written
permission from the coach and administrator of both schools using the AAA’s Athletic Release Form.

It shall be a violation of this rule for a student-athlete to receive or be offered remuneration or special
inducement of any kind that is not made available to all applicants who apply to or enroll in the
school.

A student transferring from one AAA member school to another may be ruled ineligible for one
calendar year from the date of enroliment because of “undue influence” if it is determined that a
coach, including non-faculty, of the receiving school coached an out-of-school team on which the
athlete played; or it is determined the coach, including non-faculty, at the receiving school acted as a
private athletic instructor for the transferring athlete, regardless of whether the coach was paid for
his/her services and/or expertise.

The penalties for illegal recruiting of students may be one or more of the following:

1. The school may be placed on probation in the sport(s) in which the violation occurred.

2. The school may be fined not to exceed $1,000 and billed for the cost of any investigation
related to the violation.

3. The school may be required to forfeit any contest(s) in which the student participated after the
violation as determined by the executive director.

4. A student found to be recruited in violation of this rule may be ineligible to participate in
athletics for up to one calendar year (365 days).

5. A coach or other licensed school personnel may be subject to a complaint for a violation of
the Code of Ethics for Arkansas Educators.

6. Other penalties may be imposed on the school to a degree in keeping with the severity of the
violation.

Guidelines. Evidence of undue influence or special inducement of a student or the parents or
guardians of a student by anyone connected directly or indirectly with an AAA member school
includes, but is not limited to the following:

1. Offer or acceptance of money or other valuable considerations such as free or reduced tuition
during the regular school year and/or summer school.

2. Offer or acceptance of room, board, clothing, or financial allotment for clothing.

3. Offer or acceptance of pay for work that is not performed or is in excess of the amount
regularly paid for such service.

4. Offer or acceptance of employment or assistance in securing employment or contractual
arrangement of any kind for which compensation may be paid for the parents/guardian in
order to entice the parents/guardian to move to a certain community. It makes no difference
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who makes the offer. The school is guilty because it plans to use the student to build a

stronger team.

5. Offer or acceptance of a residence.

6. Offer or acceptance of free or reduced rent for parents’ or student’s housing, vehicles or other
7. Offer or acceptance of cash or like items, such as credit cards, debit cards, gift cards, gift
certificates or coupons.

8. Offer or acceptance of gift of clothing, equipment, merchandise or other tangible items.

9. Offer or acceptance of loans or assistance in securing a loan of any kind.

10. Offer or acceptance of free transportation by any school connected person.

11. Offer or acceptance of a privilege(s) not afforded to other students.

12. Offer or acceptance of payment for moving expenses of parent(s) or assisting parent(s) with a
move.

13. Offer or acceptance of help in securing a college athletic scholarship.

14. Offer or acceptance of free admission to AAA interscholastic activities in which the school is
participating where an admission is being charged.

15. Offer or acceptance of payments of fees to take the ACT and/or SAT examinations.

16. Offer or acceptance of any other privileges or consideration made to induce or influence the
student to transfer from one school to another because of his/her athletic ability.

Other inducements or attempts to encourage a prospective student to attend a school for the purpose
of participating in athletics, even when special remuneration/inducement is not given, shall be a
violation. It shall be a violation for a school to offer and/or grant special favors, privileges or
inducements of any kind including payment of fees to a student-athlete(s) under any circumstances
not offered and/or granted to a non-student-athlete(s) who attends the school.

The following individuals shall be considered school-connected:

1. Employees of the school, including but not limited to the superintendent, assistant
superintendent, principal, assistant principal(s), athletic director(s), guidance counselor(s),
faculty coaches, and teachers

2. Non-faculty coaches (paid or voluntary) that coach any sport at the school

3. A student-athlete or other student participant in the athletic program, such as a team
manager, student trainer, etc., at that school

4. The parents, guardians, or other relative of a student-athlete or other student participant in
the athletic program at that school

5. Relatives of a coach or other member of the athletic department staff at that school

6. A volunteer worker in that school or that school’s athletic program

7. Members of the school’s athletic booster club(s)

8. Members of the school’s alumni association

9. Any independent person, business, or organization acting at the request or direction of the
school to include students, parents, junior high coaches, former students, and other such
individuals

10. Any independent person, business, or organization that is otherwise involved in promoting
the school’s interscholastic athletic program

11. Any independent person, business, or organization that is representative of the school’s
athletic interests when a member of the school’s administration or athletic department staff
knows or should know that the person, business, or organization is promoting the school’s
interscholastic athletic program

12. Any independent person, business, or organization that makes financial or in-kind
contributions to the athletic department or to an athletic booster organization of that school
13. Any independent person, business, or organization that contributes money to a school that is
used to provide legal financial assistance to a student-athlete attending the school.

Specifically prohibited contact by school employees, athletic department staff members, and
representatives of the school’s athletic interests with a student who does not attend that school
includes, but is not limited to, the following:

1. Visiting or entertaining the student or any of his/her relatives in an attempt to pressure, urge,
or entice the student to attend the school to participate in interscholastic athletics.

2. Sending, or arranging for anyone else to send, any form of written or electronic
communication to the student or any of his/her relatives, in an attempt to pressure, urge, or
entice the student to attend the school to participate in interscholastic athletics.
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3. Suggesting or going along with any effort by any person, whether a school employee or other
representative of the school’s athletic interests, or any other person such as an alumnus of the school,

a coach or other person affiliated with a non-school athletic program (e.g., AAU team, club team,

travel team, recreational league team, etc.) a coach of or recruiter for a collegiate athletic team,

or a scout for a professional team, to pressure, urge, or entice the student to attend the school to participate
in interscholastic athletics, or to direct or place the student at the school for the purpose of participating in
interscholastic athletics.

4. Making a presentation or distributing any form of advertisement, commercial or material that

promotes primarily or exclusively the school’s athletic program or implies the school’s athletic

program is better than the athletic program of any other school or suggests that the student’s

athletic career would be better served by attending that school.

5. Answering an inquiry by the student or any of his/her relatives about athletic participation

opportunities at the school with any response that pressures, urges or entices the student to attend that school.
The student or his/her relatives instead should be immediately referred to the principal.

6. Providing transportation to the student or any of his/her relatives to visit the school, to take an

entrance examination for the school, to participate in an athletic tryout at the school, or to meet with a school
employee, athletic department staff member or other representative or the school’s athletic interests as part of
an effort to pressure, urge to facilitate the student’s attendance at that school to participate in interscholastic
athletics.

7. A coach may not contact or be contacted by a student or the student’s parents prior to enrollment in the school.
8. School-connected individuals shall refrain from statements to prospective student athletes such as,

“we would like to have you play for us”, “you would look good in our uniform”, “you could make a difference for
our team,” etc. These types of statements are not normal or appropriate and could be considered recruitment.
9. Any prospective student or parent/guardian who visits an AAA member school may only meet with the
school’s administration or guidance counselor. Athletic directors and coaches, paid or voluntary,

may not conduct tours of school facilities.

NOTE: This rule attempts to provide a thorough explanation of the AAA recruiting rule. While there are many
explanations involved, this rule does not cover every conceivable example of recruiting.
Rationale - Recruiting an athlete is a serious offense as it creates an unfair advantage.

Athlete lliness/Injury

Participants and parents/guardians of those participating in extracurricular activities are required to report in writing to the
appropriate coach/sponsor any illness or injury which might limit the student’s ability to practice or participate in the
activity. Participants are specifically required to report when they are taking any physician-prescribed or over-the-counter
medication. This will allow the coach/sponsor to assess the appropriateness of the student’s participation.

Supplemental Instruction Program (SIP)

If you have a player who is not academically eligible to play, the player may enroll in the Supplemental Instruction
Program. (4 solid classes must have been passed the previous semester, but the GPA is below 2.0). SIP begins the first
day of each semester. Each week students attend 100 minutes. Students who enter the SIP after the first day are
required to make up the missed time before participating in games. After the 10" day of the semester, students will no
longer be admitted into the SIP unless the athletic director first approves the circumstances. Students are not allowed to
remain in the program if they do not meet the minute requirements each week.

Standardized test scores will no longer be used to determine eligibility: Only the 2.0 GPA will be used for student
eligibility without participation in SIP.

All students who do not have a 2.0 should be enrolled in the SIP no matter how many courses passed. Only students
passing four subjects and not attaining a 2.0 will be eligible to participate if they are enrolled and attending regularly the
SIP.

All new Supplemental Instruction Programs will be approved through the AAA office.
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All students in the SIP will have one semester to improve their GPA a minimum of one tenth of a point to maintain
eligibility for a second consecutive semester.

The maximum length of involvement in SIP is two consecutive semesters. If a student earns a GPA of 2.0 and leaves the

SIP, that student may later return to the SIP for a maximum of two semesters if the GPA drops below 2.0

The AAA will be requesting that the GPA of each student involved in the SIP be submitted each semester until the student

makes a 2.0 or completes the maximum semester allowed.

Lockers, Locker Rooms

Many sports provide lockers and locks for their team members in locker rooms. Some lockers are open lockers and
simply provide a place for storing clothes and personal belongings. When practice is being conducted, many of these
locker rooms are locked for safekeeping. Student-athletes are expected to lock their belongings in their lockers before,

during, and after use. RPS is not responsible for lost, damaged, or stolen items.

Locker room conduct should be civil and respectful. There should be no horseplay, rough-housing, hazing, or initiations.
Locker rooms should be kept neat, free of litter, and personal items locked in assigned lockers. Keep soap and shampoo

in the shower rooms.

Damaged lockers will be the responsibility of the athlete they are assigned. Damage to lockers should be reported to your

coach upon notice.

Cell phone, smart phones with cameras and recording devices should not be used while in the locker rooms. Students

who violate this may be subject to immediate suspension or dismissal from the athletic program.

e Coaches must supervise lockeroom activity at all times.

Social Media & Apps

Student-athletes should be concerned with any behavior that might embarrass themselves, their families, their
teams, and/or the Rogers Public Schools. This includes any activities conducted online. As a student-athlete
participating in interscholastic sports and activities for the Rogers Public Schools, you are a representative of the
school’s team and always in the public eye. Potential employers, colleges, scholarship committees now search
these sites to screen candidates and applications. Please keep the following guidelines in mind as you participate
on social networking websites and apps.

Before participating in any online community, understand that anything posted online is available to anyone in the
world. Any text or photo placed online is completely out of your control the moment it is placed online — even if
you limit access to your site.

You should not post information, photos, or other items online that could embarrass you, your family, your team,
or your school. This includes information about team activities and teammates.

Do not post information or material that is sensitive in nature that is not public information such as schedules,
travel itineraries, game plans, etc.

You are personally liable for any copyright violations committed, such as posting photographs, audio, or video that
is not your personal property. This includes any trademarks.

You are personally liable for any violations of other students or student-athletes’ privacy rights, especially those
that fall under federal privacy laws (FERPA or HIPPA) or that violate Rogers Public Schools Athletic Department
Code of Conduct or Code of Conduct for Computer Use.

You should not post your home address, social security number, student ID number, phone number(s), birth date,
or other personal information such as your whereabouts or plans. By doing so, you compromise your personal
safety.
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Coaches and administrators can and do monitor these websites and apps.

The malicious use of online social networks and apps such as derogatory language about any member of the
RPS community, demeaning statements about or threats to any third party, and incriminating photos or
statements depicting hazing, sexual harassment, vandalism, stalking, underage drinking, illegal drug use or other
inappropriate behavior will be subject to disciplinary action by the head coach and/or building or district
administration if they gain knowledge of such violations. Sanctions may include written notification requiring the
unacceptable content be removed, temporary suspension from the team, or dismissal from the team. Additional
sanctions may also include regular school discipline according to the RPS Student Handbook.

This information will be included as part of the RPS Athletic Code of Conduct that all students and parents agree
to in order to participate in athletics.

Athletic Websites & Sports Apps

All coaches are encouraged to utilize technology to its fullest capacity. The athletic department has a secured website
that will serve as the official athletic website for each school. The website is www.rogersathletics.com. All coaches are
expected to provide the athletic office with current schedules, rosters, team pictures (varsity individuals) to keep their
websites current throughout the school year and summer.

Each RPS high school and middle school with sports teams has its own sports app. Coaches should input scores into the
app at the conclusion of their game. The Apps are provided by Mascot Media. The two high school apps are custom
apps paid for by sponsorships so the importance of keeping these current is important to each sponsor as well as the
public.

Coaches should keep in mind when hosting their own social media accounts such as Twitter, Instagram, Facebook, etc.,

that these need to be monitored closely for user comments, photos, etc., for school age appropriateness. Avoid
personalizing the accounts.

Bullying, Hazing, Harassment

Any form of bullying, hazing, and/or harassment will not be tolerated, whether adult to adult, adult to student, or student to
student. If this occurs to a student-athlete, they should report this immediately to their building administration. Student-
athletes committing the offense may be subject to suspension or dismissal from the team for the remainder of the season
and from the athletic program for an entire school year. This may be in addition to the regular discipline that they are
subject to according to school board disciplinary guidelines.

9th Grade to Varsity Participation Guidelines

Football, Volleyball, Basketball

I. 9" graders may be allowed to tryout at the initial varsity tryouts, or at the beginning of the school year if they have
transferred in if move was after initial tryout period (same as any other sport for transfers).

II. Any freshmen being considered for selection to the varsity team must be an impact player to the varsity squad
(obviously practice effort and attendance will dictate the extent of play). If impact is not gauged to the level of
varsity play, student should be left at the freshmen level for further development.

III. They must be selected at the beginning of the season (see | above) and may not go up and down on teams.

IV. They may not be pulled up at the end of their frehmen season (RPS superseding basic guideline of AAA rule as
permitted in by-laws)

V. Once they play at the varsity level, they may not go back down to the freshmen level to play.

Prior to final decision to select a 9" grade student to the varsity team, the coach must have a meeting with the site

principal or his/her designee being the site athletic coordinator, parent(s), and student to discuss selection. If all are in
agreement it’s in best interest of the student and program, district athletic director will be notified.
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Cross Country, Track

9™ graders are able to tryout and compete at any level team (“C”, JV, or Varsity). Once they play at a level higher than
their 9" grade team, they must remain on the higher level team (see AAA rule below).

Baseball, Softball, Soccer, Tennis, Golf, Wresting, Bowling, Swimming,
9™ graders are able to tryout and compete at any level team offered (“C”, JV, or Varsity).
Sideline Spirit

9" graders will try-out and be selected only to the 9" grade team. Junior varsity and varsity is open to sophomores,
juniors, and seniors.

Note: Rogers Public Schools, the term “junior high” means 9" grade teams. Could also apply to “C” teams. “Junior High
Teams” applies to sports of football, volleyball, basketball, cross country & track. These are scheduled through the Junior
High Conference and are governed by the AAA and NWAAC by-laws.

Approved September 21, 2012

Middle School Athletics

8" grade teams will be comprised of primarily 8" grade students. No 8" grade students will compete on 9" grade teams
until their season is completed. Regular practices for middle school teams will be scheduled in the school day

Requirements & Principles in place for this process:
*Final tryouts may be held at the beginning of school to insure that any middle school transfer student into
our district, be allowed the opportunity to make the team.
Tryouts for all sports may be conducted by the middle school coaches, or in conjunction with the high school
varsity coach or his/her designee.
*7th graders participation on 8™ grade team is in conjunction with approval of senior high varsity head coach,
athletic director, and building principal in addition to 8" grade coach.
*No additional cost to the district in form of adding coaches, budget money, uniforms, supplies, equipment,
transportation, or game management
*No practice squads only will be established, they are either on the team as a full member or not.
*The middle school coaches shall instruct the parents/guardians and 7' grade athlete if they make the team,
that they may not play that same sport in another league or non-school entity during the school sport in-
season, according to AAA rules.

Additional Notes for game operations:

Transportation
Each head coach will be responsible for transportation requests.

Purchasing
Middle school sports have their own budgets. Requisitions should be submitted to the Athletic Director for
purchase orders. Middle School coaches should consult with Varsity Head Coach about additional equipment
and supply needs.

Pay Vouchers for Game Officials (see appendix for template to photocopy and use)
The head coach will be responsible for getting pay vouchers to the game officials.

Coaches are to collect the completed form from each official who works the game and send it to the Athletic Director at
the Administration Office the day after the game. Coaches should make sure the top portion is filled out correctly (date,
school, opponent, sport) and that the official completes all necessary information and signs the voucher.

Game Management Workers
All head coaches will be responsible for getting their game management personnel. This includes chain gang, PA,
scorekeeper, clock operator, line judges, etc. Game management workers are paid positions.
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Gatekeepers and security will be handled by the building administration’s athletic administrator and assisted by the District
AD office if needed. A list of all game management workers will be submitted by the coach to the building administration
for payment.

Off-Season Guidelines for Middle Schools

For current year 6'" graders (incoming 7" graders)

*off-season program for fall sports (football, volleyball, and cross country) shall not begin until after the holiday
break and school resumes in January. Workouts for all off-season sports will be suspended during State testing
(fall & winter sports) if needed.
*off-season/tryout preparation for winter sports (basketball, wrestling) shall not begin before April 1. *tryouts for
middle school cheer and dance shall be held in late spring and after the conclusion of middle school track season.
*in order to participate in off-season workouts, conditioning drills, tryouts, all students must be under a current
physical
*times shall be pre-approved by the athletic director and building principal before announcing to students and their
parents.

For current year 7*" graders (incoming 8" graders)
*same guidelines as above apply to these students.

For current year 8" graders (incoming 9*" graders)
*same guidelines as above apply to these students.

Scheduling

The development of the schedule is the responsibility of the district athletic director with input from the head coach. The
schedule is first built around the conference schedule and then in consideration of other schools Rogers will see in state
play. State caliber teams are also considered when open dates exist. This procedure will allow meeting timely release for
publication and reporting to the Arkansas Activities Association.

Special permission must be granted by the district athletic director in conjunction with the building principal for out-of-state
contests.

Fall Sports

Cheer

High School Varsity Cheer may participate in five invitational competitions before the state competition. 9" grade
cheer team may compete in five invitational competitions.

If a competition is hosted judges shall be paid from team and individual entry fees.

Cross Country
High School teams and Junior High grade teams are allowed 12 meets. A registered starter will be hired for
home meets. Meets may not begin prior to 3:30 p.m. unless on a non-school day or Saturday.

Football
The Athletic Director will approve all schedules and a copy will be sent to the principal.

Middle School football games will be played on Thursday night. The 7th grade game will start at 5:30p.m. The 8"
grade game will begin at 7p.m.

JV/Sophomore and 9" grade football games will be played on Monday night. JV/Sophomore games will start at
5:30 p.m. and Freshmen at 7 p.m. Junior Varsity, Sophomore and 9™ grade teams may play ten (10) games
each.

Senior High football games will be played on Friday night at 7:00 p.m. unless noted. Six (6) officials will be paid.
Football coaches will assign the officials and both teams must agree. Senior High may play (10) games.
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Golf
Golf Varsity and JV teams may each play 12 matches. 9™ graders may participate/tryout. Six matches may
begin prior to 3:30 p.m. All other matches start at 3:30 unless played on a day school is not in session.

Tennis
Tennis Varsity and JV teams may each play 12 matches and 2 collegiate format tournaments. 9™ graders may
participate/tryout. Matches may not begin prior to 3:30 p.m. unless played on a day school is not in session.

Volleyball

High School — varsity teams may play 18 regular season matches plus 3 invitational tournaments or 20 regular
season matches and 2 invitational tournaments. Two officials will be hired for varsity and JV games. A line judge
may be paid for the varsity match.

9™ graders have the same contest limitations as high school. Middle School grades are limited to 18 regular
season matches. Two officials will be hired for matches.

Winter Sports

Basketball

Junior High basketball conference games will begin at 5:30p.m. Two (2) officials per game will be paid. Junior
High may play 18 games plus two (2) tournaments plus the regional tournament. For more information, check

“Seasons and Event Limitations” in the AAA Handbook. Girls and boys will play conference games at different
locations. Cheerleaders and drill team will not go to out-of-town conference games unless approved by building
administration.

Senior High basketball games will begin no earlier than 3:45 p.m. on a four-game night; 5:00 p.m. on a three-
game night; and 6:00 p.m. on a two-game night. Schedules must stay within the AAA guidelines, which limit
teams to 20 games plus two (2) tournaments or 18 games plus three (3) tournaments. Two officials will be hired
for the junior varsity and three officials for the varsity games.

Stipulations:

1. Snow days — No home games will be played, unless conference games would result in forfeits, varsity games
only. Out-of-town varsity games will be played only with permission of the Superintendent and Athletic
Director. There will be no required practice or verbal remarks that encourage this. Any practices called on
days of cancelled school for inclement weather shall be approved ahead of time by the Athletic Director.

2. School dismissed early for weather — there will be no practices.

3. Holiday games:

A. No games after Tuesday night of Thanksgiving week, without permission of building administration
(unless a playoff game).

B. No games one day before Christmas or New Year’s Day (unless part of a tournament).

C. Any holiday game or practice must have approval of the Athletic Director. Schedule some block of
time (5 days) with no practice or games.

4. Test week — No game will be scheduled the day before a test, unless playoffs.

5. Sunday - Practices shall not be required.

Bowling
High school team is allowed 10 meets plus two tournaments. 9" graders are able to participate/tryout for the
team. Matches may not begin prior to 3:30 p.m. on school days unless approved by AAA.

Dance

High School - High School Varsity Dance may participate in five invitational competitions before the state
competition. 9" grade dance team may compete in five invitational competitions.

If a competition is hosted judges shall be paid from team and individual entry fees. Competitions may not begin
prior to 3:30 p.m. on school days unless approved by AAA.

Swimming

High School team is allowed 10 regular season meets. 9" graders are able to participate/tryout for the team.
Meets may not begin prior to 3:30 p.m. on school days unless approved by AAA.
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Wrestling

High School Varsity is allowed 18 number of contests (dual, double dual, tournament, etc.). 9" graders are able
to participate/tryout for the team. Officials will be hired for varsity and JV matches. Matches may not begin prior
to 3:30 p.m. on school days unless approved by AAA.

Spring Sports

Baseball

High School Varsity is allowed 22 regular season games with 2 invitational tournaments. JV baseball team may
play 22 regular season games. 9" grades may participate/tryout for the team. Games may not begin prior to 3:30
p.m. on school days unless approved by AAA. Two umpires will be hired for varsity and JV games.

Soccer

High School Varsity team may play 16 regular season games and two invitational tournaments. JV teams may
play 16 regular season games. 9" graders may participate/tryout for the team. Games may not begin prior to
3:30 p.m. on school days unless approved by AAA. Three officials will be hired for varsity and JV games.

Softball

High School team is allowed 22 regular season games with 2 invitational tournaments. JV softball team may play
22 regular season games. 9" graders may participate/tryout for the team. Games may not begin prior to 3:30
p.m. on school days unless approved by AAA. Two umpires will be hired for varsity and JV games.

Track Meets

Junior High — up to thirteen (13) meets starting at 3:30 p.m., except conference and regional, which will begin
earlier. Appropriate travel time will be allowed.

Senior High — Thirteen (13) meets starting at 3:30 p.m. (plus conference, regional, and state). Appropriate travel
time will be allowed.

Changes or Cancellations

If changes or cancellation of games are necessary, notify the athletic director as soon as possible for final approval. The
AD will notify administration, the media and post cancellations on the district webpage. This information will insure that
everyone knows what is occurring and we will be able to communicate this information to parents and other people
involved in the event. If the event is out-of-town, remember to contact transportation. If the event is a home game,
remember to contact the officials.

Student Athletic End of Season Surveys

Coaches of all teams shall administer end of season athletic surveys to all members of their teams. Surveys will be
provided through an online survey website provided by the athletic department office. Coaches are to take their
team to a computer lab at your school (arranged by the coach) and allow the athletes to take the survey. Coaches are to
provide the instructions and basic information, then allow the surveys to be done. Results will be sent directly to the
athletic director. These surveys are meant to measure the athlete’s feelings in areas of social, emotional, and physical
development while participating in our athletic program.

Head varsity coaches will survey all team members 10th-12th grades for the sports of football, volleyball, basketball, cross
country, track, cheer, and dance. Head varsity coaches will survey all athletes for the sports of golf, tennis, swimming,
wrestling, bowling, baseball, softball, and soccer. All 9th grade coaches will administer surveys to their athletes
immediately following the end of their season (football, volleyball, cross country, basketball, track, cheer, and dance). All
8th grade coaches will administer surveys to their teams immediately following the end of their season.

Awards

The athletic department will furnish letterman award certificates for all high school varsity sport letter winners. Varsity
letterman certificates will be awarded to all athletes who meet the standards of lettering. Check with the athletic director
to receive these awards.
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Lettering Standards for Varsity Teams

Varsity letter winners will receive a certificate of award, a chenille “R” or “H” letter, and sport pin of their sport for the first varsity letter
earned. Additional letters earned in the same sport shall earn a service bar and letter winner certificate. For each additional sport
where a varsity letter is earned the athlete shall receive the sport pin and subsequent bars for each year thereafter. They will also
receive a certificate of award.

Squad members who may be near qualifying for a varsity letter but do not, may earn a provisional varsity letter which converts to a
regular letter if a varsity letter is earned in any of the subsequent years of playing the same sport. Participation certificates are awarded
to squad members of junior varsity, sophomore, freshman, or 8™ grade teams at the conclusion of the sport season.

These guidelines apply to all athletes who also must complete the season and are not under suspension, been removed from the team,
or quit. Any student who has been placed on suspension for violation of the alcohol or drug policy may not earn a letter for that sport
during the calendar year of the suspension.

Football

*Play in 30% quarters (one play constitutes a quarter such as special teams or regular play)

*Coach’s Discretion

*Due to injury, missed significant part of season or ended season, otherwise would have met standards.

Volleyball
*Compete in half of the regular scheduled varsity matches or

*Coach’s Discretion
*Due to injury, missed significant part of season or ended season, otherwise would have met standards.

Cross Country
*Compete in one third of the regularly scheduled varsity meets or

*Compete at the Conference and/or State Cross Country Meet or
*Coach’s Discretion
*Due to injury, missed significant part of season or ended season, otherwise would have met standards.

Golf

*Compete in regularly scheduled varsity match(es) in the regular season or

*Compete in the Conference or State Tournament or

*Coach’s Discretion

*Due to injury, missed significant part of season or ended season, otherwise would have met standards.

Tennis

*Compete in regularly scheduled varsity match(es) in the regular season or

*Compete in the Conference or State Tournament or

*Coach’s Discretion *Due to injury, missed significant part of season or ended season, otherwise would have met
standards.

Basketball
*Must be a varsity team member in good standing (athlete has followed the basketball program’s practice attendance
policies and the Rogers School District Athletics guidelines/policies for participation)
*Must have competed and be listed on the varsity roster (official scorebook) for at least 60% of the season

-May be waived in lieu of competing on the varsity roster for 60% of the conference season (some non-
conference tournaments or long travel games - we only dress out a travel squad) or waived to include an athlete that
has made tremendous progress during the course of the season and has been elevated to varsity status and made varsity
contributions
*Coach’s Discretion
*Due to injury, missed significant part of the season but have met the standards otherwise

Swimming

*Complete entire season and

*Compete in a minimum of half the regularly scheduled varsity swim meets or

*Compete in Conference Meet and/or

*Compete in State Meet and

*Attend daily swim practice or

*Coach’s Discretion

*Due to injury, missed significant part of season or ended season, otherwise would have met standards.

Bowling
*Compete in half of regularly scheduled matches

*Compete and/or Qualify for State Tournament at the Conference Tournament
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*Compete at State Tournament
*Coach’s Discretion
*Due to injury, missed significant part of season or ended season, otherwise would have met standards.

Wrestling
*Complete the season in good standing and

*Score 12 varsity team points or

*Participate in 6 varsity events (dual or tournament) or

*Be in line-up for any post-season competition (Conference or State)

*Coach’s Discretion

*Due to injury, missed significant part of season or ended season, otherwise would have met standards.

Cheer & Dance

*Finish season in good standing and/or

*Coach’s Discretion

*make the varsity competition squad and compete in half the varsity level competitions or

*Due to injury, missed significant part of season or ended season, otherwise would have met standards.

Baseball & Softball

*Play in as many innings as there are games played by the team (20 games on schedule = 20 innings played by each
player)

*Coach’s Discretion

*Due to injury, missed significant part of season or ended season, otherwise would have met standards.

Track

*Participate for varsity squad (top 5 in an event) at Conference or State Meet or

*Score the equivalent of 1 point for each meet the team participates (8 meets=8 points scored)
*Coach’s Discretion

*Due to injury, missed significant part of season or ended season, otherwise would have met standards.

Soccer

*Participate in half the regularly scheduled regular season games or

*Coach’s Discretion

*Due to injury, missed significant part of season or ended season, otherwise would have met standards.

Managers, Statisticians, and/or Filmers- qualify for the same recognitions as listed above if they meet the
expectations of their duties.

Coaches may submit the names of their athletes for certificates to the Athletic Director. This must be done in a timely
fashion so you will receive them before your banquet.

Booster Clubs will also pay up to $150 for awards for each sport for all levels of teams including Middle School and
Freshmen grade teams.

***Athletes who do not finish the season of their sport, will not earn a varsity letter. An exception to this may be
injury. Other extenuating circumstances may be submitted to the athletic director and principal for approval in
these situations. Coaches are strongly encouraged to cover their lettering qualifications in their pre-season
parent and athlete meetings.

Team GPA End of Semester Reporting

Senior High varsity head coaches will be responsible for reporting their team’s GPA to the Arkansas Activities Association
to be considered for Academic State Championship. Deadlines and guidelines to submit this information can be found on
the AAA website. The deadlines have been January 15th for fall sports; April 1st for winter sports; and June 15th for
spring sports.

Additionally, 9th grade coaches and 8th grade coaches should also submit their team GPA’s to the athletic director’s office
for the annual report to the school board for athletics. The above dates shall also be used to submit GPA'’s.
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Inventory

Coaches will be asked to turn in a detailed inventory of uniforms and equipment at the end of each season to the athletic
director. Stating “everything is the same as last year” is unacceptable. Be sure to report lost or damaged
equipment. An inventory form will be provided by the athletic office. Update the form and return it to the athletic director.

Evaluations

Coaches will be evaluated at the end of their season using the Rogers Public Schools Athletic Evaluation form and
Checklist (see attachments). Each coach will complete the evaluation form. Head coaches will provide feedback on all
assistant coaches in their school and school’s feeder pattern within their sport. The evaluations will then be sent to the
building level administrator responsible for coaches for building level feedback to the coach and athletic director. The site
athletic coordinator and athletic director will then schedule evaluation conferences with head coaches. All coaches must
submit their evaluations and year end checklist to the site AD and athletic director PRIOR to the evaluation conference
meeting. (Note: any coach’s evaluation conference may be held in conjunction with building level administration)

The district AD will meet with middle school administration near or at the end of each sports season for feedback on the
middle school’s coaches.

Budget & Activity Accounts

Each sport will have a regular budget account. The budget account will have an amount approved by the Superintendent
and replenished at the beginning of the fiscal year, which begins on July 1. Budget monies should be expended by June
1.

Budget money is primarily used for supplies, materials, travel, and other needs for your program. Cost of officials, game
workers, and security is paid from the district athletic budget. The bulk of your monies from your current year, regular
budget account should be used by the following dates:

Fall Sports — January 31
Winter Sports — April 30
Spring Sports — May 31

Each sport may also have an activity account. The activity account is an amount that is not part of the official school
budget. It is often money being held or collected for a specific purpose (example - money collected from players for off
season workout shorts and shirts, senior jerseys, mouthpieces, donations, fundraisers, etc.) is deposited into the activity
account. Game sponsors funds are also placed in this account. Unlike the operating budget account, this money can
accumulate from year to year. If you overspend your regular budget amount, money will be withdrawn from your activity
account to zero out the overspent regular budget balance.

Any monies generated on behalf of your sport, either by students, parents/boosters, or other entities, must be
deposited in your activity account. Coaches are to insure that this policy is utilized and not to have separate
bank accounts or cash on hand as this is against Arkansas State Law and Rogers Public School Board Policy.
Additionally, this is for your own protection and limits your liability.

Coaches should state what the deposited funds are collected from on their deposit slip. Do not mix deposits,
such as fundraiser and sponsorship, or sponsorship and reimbursements, etc. Do not mix monies on deposits.
If a question arises, it will make it easier to research to clarify.

Coaches may request a budget balance report at any time. Coaches are expected to know what their regular budget
balance is, as well as their activity account at any given time. Once your budget runs out of money, no purchase orders
will be approved, unless coded to your activity account which has funds available. Activity accounts may run with a
negative balance only with prior approval from the Athletic Director provided the coach demonstrates when money will
replenish the account to a positive balance.

Note: Gift cards, gift certificates, etc., may not be purchased with budget or activity monies.
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Purchase Orders

Purchases for athletic expenditures must be approved by the athletic director prior to placing the order. Businesses
usually require the purchase order or the purchase order number to make sales or orders. Any orders placed without a
purchase order, including credit card purchases, is done so at the risk of the coach. An approved purchase order
guarantees payment of goods and services listed on the PO. Unauthorized purchases may be at the personal expense of
the coach.

Requests for purchase orders are made to the athletic director’s office for a PO. After the information is entered into the
computer, the actual PO comes from administration back to the athletic director. This takes two to three working days.
Please remember this time frame when planning purchases. If you receive an invoice directly or in the mail, please send
it to the athletic director’s office for payment.

It is against administration’s policy to reimburse employees who make school purchases with personal funds. Always use
PO’s, school credit card, or make check requests. Do not spend your personal money and expect to be reimbursed. An
exception: with prior approval from the Athletic Director, coaches may submit mileage and meals for scouting. This
should be reported on the appropriate travel reimbursement form (see Appendix) and provide itemized receipts. Meals
will be reimbursed at the current district rate.

Coach’s Attire

Rogers Public Schools athletic coaches are expected to dress in appropriate “uniform” when conducting their duties as a
coach on or off campus. This applies to practice, games, and meetings. As a general practice, the athletes on our teams
often are required by coaches to wear “team practice gear” that are school colors and may or may not be provided by the
school district. Coaches should also wear their school colors in practices, games, or meetings. Therefore, these clothing
needs may be purchased from your sport’s activity or budget account. Even with this expectation, the purchase of this
clothing should be reasonable and prudent in consideration of cost and should not be excessive or outlandish in style or
cost. Abuse of this will be reviewed case by case.

Note: Effective July 1, 2021, RPS Athletics partnered with BSN/Nike as an exclusive partner for coach’s apparel and

team gear including uniforms. All cloth purchased with school monies will be through the Nike Team program and its
affiliated team dealer BSN. The Spirit squads will use Varsity Spirit for their uniforms.

Game Expenses

The money to pay for officials and gatekeepers will be paid from the district athletic account. Officials will be provided a

voucher by the home team coach to complete. Coaches are to send this form to the Athletic Director the day after their

game for prompt payment. Officials appreciate timely payment for their services and will promote good relationships with
the official's associations.

The home team 9th grade coach will be responsible for getting pay vouchers to the game officials. For games held at the
Middle School campus, the home team 8th grade coach will be responsible for getting vouchers to their officials.

Guidelines for District-Sponsored Athletic Camps

Camps that are district-sponsored must have all money (receipts and expenditures) flow through an existing school
activity account. It is the responsibility of the coach/sponsor to write receipts and deposit all money received promptly in
the bank designated for their school. Copies of your deposit ticket should be given to the athletic director’s secretary
promptly. It is NEVER acceptable to use cash from the receipts to pay expenses. All purchases must be made with
purchase orders.

Legitimate camp expenses such as printing, t-shirts, souvenir balls, etc., may be deducted from the gross receipts first. A
10% usage assessment will be made on the net receipts. After the 10% is deducted, the coach may elect to earmark
remaining funds into their activity account, pay themselves, other coaches who worked camps, or a combination of this.
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(Note: Effective August 1, 2016 if all proceeds from camps held at school facilities are earmarked to activity funds and no
pay goes to personnel costs, RPS or contractors, the 10% charge will be waived).

The school will process checks to pay the coach or sponsor, if pay is desired. The coach or sponsor’s stipend should be
reported in the camp financial report and will be paid from the activity account. Federal and State income taxes, FICA,
Medicare, and retirement will be taken out, the same as any other payroll. The district’s portion of FICA, Medicare, and
retirement will also be paid from the activity account. (This will be approximately 25%).

(Ten percent (10%) of the net amount will be transferred to the district athletic facilities maintenance and operating budget
to offset district athletic facilities costs, liability costs, etc. With school-sponsored camps, the staff has the same protection
under the State laws as any other school activity, such as workman’s comp and immunity from tort action in the court
systems of the State of Arkansas.)

Only Grades 7-12 campers who are Rogers students will be covered under the district’'s student supplemental accident
insurance. Elementary students are not covered, and may be added with a rider with the additional cost paid from the
proceeds of the camp. All camps should have the students sign a liability release.

Camp or clinic revenue/expenses sheets must be filled out for each camp and submitted to the athletic director
within two weeks of the conclusion of camp. Coaches will make deposits directly to the designated bank and
provide copies of deposit tickets to the athletic director. The athletic director will make requests for checks to be
written.

Coaches should send a copy of their camp brochure and camp registration form to the Athletic Director for approval. The
AD will release information to the media upon its receipt and approval. Coaches are expected to post this to their sport
website. Once approved by the AD, coaches may also place these at cooperating businesses around town.

Non-District Camps
+ These camps are not authorized to use school names, logos, or facilities.
+ These camps may not use equipment, supplies, or uniforms purchased by district monies, either budget or
activity.
»  Camp participants are not covered by the district’'s student accident insurance.
» Staff is not covered under State laws protecting district employees.

* The district has no responsibility for reporting any employee earnings.

Fund Raising Guidelines

The school district acknowledges that student and parent organizations connected to the school will conduct fund-raising
activities to provide support for school projects and activities. The Board of Education approves such fund-raising, within
the guidelines outlined below. **Any amount from $1 or more must be receipted on district issued receipts, this is
Arkansas State Law.

Fundraisers are considered from start to end of each fiscal year. Our fiscal year runs from July 1 to June 30.
Excessive fundraising will not be approved. Fundraisers must have specific purposes and financial goal prior to
approval.

All athletic fund-raising activities, by student or adult groups, will have the prior approval of the athletic director and the
building principal. In the case of multi-school or district-wide activities, the approval of the district administration may be
required. Guidelines will include:

* the duration of such activities

* the amount to be raised and for what purpose the fund will be used

* the amount of class time to be used in connection with the activity

* when and where sales may be conducted

Door-to-Door Sales

Door-to door sales by students are not allowed in grades K-7 and should be limited for students in grades 8-12.
Fundraisers which are food or beverage based must comply with Federal and State Laws pertaining to health and
nutrition standards if consumed during the school day.

Types of fundraisers which are suitable have been:
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Cookie dough sales

Restaurant/Business Services Coupon booklets/cards
Sonic cards

Silent Auction/Auction

Car wash

Fun runs

Summer leagues, summer youth tournaments, etc.

**The following does not count as official fundraisers but must still gain approval: U of A concession stand, vendor
requests where donations are granted, and youth sports camps/kids camps.

Collection of funds

These funds shall be deposited in school activity accounts upon their receipt. Do not hold onto money, store it in file
cabinets, or desk drawers!!! Deposits should be made daily to the designated bank and copies of the deposit ticket given
to the athletic director.

Reporting Requirement
Each group conducting fund-raising on behalf of a school or a school activity will be required to provide an annual
statement to the building or district administration indicating the following:

« Alist of activities conducted to raise funds.
*  The amount of funds raised.

* How funds were expended.
The district administration will prepare an annual report for the Board of Education, listing the groups, which conducted
fund-raising activities, and the amount of funds raised on a per-school or per-activity basis.

Sales by Adult Groups

The Board of Education encourages the support of adult groups such as PTAs/PTOs, and booster groups supporting
music, athletic, or other student activities. Such groups should follow the guidelines set forth in board policy, so that fund-
raising activities can be properly coordinated, so that such activities will not interfere with school’s academic program, and
so that proper accounting procedures and legal requirements will be followed.

Forms for the Fund-Raising Request and the School Fund-Raising Report are located in the back of this manual.

***Note: sports camps conducted on school facilities do not count as a fundraiser, nor do game sponsors where funds are
donated for pre-game or post-game meals.

Donations & Sponsorships

Occasionally donors will wish to make cash or goods and services donations to various sports or teams. These may
be accepted by the coach after consulting with the district athletic director and building administration. If monetary
donations are given, it will be deposited in the sport’s activity account. All donations are subject to “no strings” with funds
being used solely at the discretion of the coach and approval of the athletic director.

Arkansas Public Schools are not tax exempt. For businesses or individuals wishing to make a donation of in-kind services
or cash, in most cases a letter acknowledging the donation in detail (what is being donated, for what purpose, to which
sport, value) will be what the person needs. This can be done on the Athletic Director letterhead to give to the donor. For
larger companies who may want our tax ID number, they may submit their request in writing or send a W9 along with their
return mailing address. The athletic office will secure the information and return the form to the donor.

Note: Any time a person receives value for their money, it cannot be counted as a donation; so if in return, they are given
a signed ball, advertising, etc., the cost of the item must be deducted from the donation. For clarification of this you may
contact the Finance Department at 636-3910.

Teams may also seek sponsorships for pre-game meals and/or post-game meals. Sponsorship offers must be reviewed

first by the athletic director before being sought by the coach. The sponsorship letters that coaches intend to use will be
placed on district athletic letterhead once approved.
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Booster Clubs

The Rogers Athletic Booster Club & Heritage Athletic Booster Club is made up of parents and community members willing
to help support Rogers athletic programs through volunteer work and financial contributions. The Booster Clubs meets
once each month. While monthly attendance of booster club meetings by coaches is not expected, occasional
attendance is strongly encouraged especially during your off-season. This lays a good foundation for support of
your programs when a request needs to be made in the future and not just attending only when you want to ask
for money. Additionally, it provides you an opportunity to give an update on your program to a body that supports all
sports.

Monies raised by the Booster club are disbursed to the athletic programs based on committee decisions.

The Rogers & Heritage Athletic Booster Clubs requires two quotes on all requests for purchases. Quotes should be on
company letterhead and for exact specifications. The request form should be presented to the athletic director for
approval. Once approved the request will be submitted to the booster club’s consideration. The Booster Club prefers to
buy items for the athletic program that will benefit the entire program, items that will be around for some time, or items that
are beyond your budget. It has not been the policy of the Booster Club to buy uniforms, warm-ups, sweats, or travel suits.
Once the athletic director has approved your proposal, you are strongly encouraged to attend the Booster Club meeting to
answer any questions and express your appreciation.

***As courtesy, coaches should remember to send thank you notes to the Booster Club for their purchases or
money given for awards or banquet expenses. This appreciation note goes a long way in facilitating good will

and support.

State Championship Rings — Team & Individual Ring Purchase Reference Guidelines

The Rogers and Heritage Booster Clubs have graciously supported our athletic teams who win state championships by
supporting this purchase by paying the first $225 for each athlete’s ring. Any balance over that is paid for by the athlete.
The following standards have been established based on team composition to determine who qualifies for state
championship rings under booster club support. Additionally, standards are established for individual state champions
whose team does not win state but they win in an individual event. If the individual wins state and the team does too, only
one ring will be purchased by the booster club. No rings are given for being named 15t Team All-State. Championships,
team or individual, in wrestling dual state and indoor track will be ordered at the conclusion of the regular season of
wrestling and track seasons respectively. Only one ring for a season will be awarded (example of indoor track champs
and outdoor track=1 ring for both championships).

Football: Up to 70 varsity team members grades 10-12, RPS high school coaching staff (currently ten paid total in
grades 9-12), student support positions, trainer.

Basketball: Up to 15 players, RPS high school coaches (3), student support positions, trainer.
Volleyball: Up to 18 players, RPS high school coaches (3), student support positions, trainer.

Cross Country: 10 runners, RPS high school coaches (4), student support positions, trainer; Individual state
champion may also be awarded ring if team doesn’t win.

Golf: Up to 6 golfers, RPS high school coach (1), student support positions; Individual state champion (medalist)
may also be awarded ring if team doesn’t win.

Tennis: Up to 10 tennis players, RPS high school coach (1), student support positions; Individual state champion
may also be awarded ring if team doesn’t win. If also wins overall tennis championship, only 1 ring will be purchased
for the individual.

Swimming: Up to 30 swimmers max, RPS high school coach (1), student support positions; Individual state
champions in an event may also be awarded ring if team doesn’t win.
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Bowling: Up to 6 bowlers, RPS high school coach (1), student support positions; Individual state champion may also
be awarded ring if team doesn’t win.

Wrestling: 14 wrestlers, RPS high school coaches (2), student support positions, trainer; Individual state champion
may also be awarded ring if team doesn’t win.

Track: Approximately 25-50 athletes, RPS high school coaches (6), student support positions, trainer; Individual
state champion may also be awarded ring if team doesn’t win.

Indoor Track: Approximately 25 athletes, RPS high school coaches (6), student support positions, trainer; Individual
state champion may also be awarded ring if team doesn'’t win. (Approved 4/25/17)

Baseball: 25 players maximum, RPS high school coaches (2), student support positions, trainer.

Softball: 25 players maximum (only players listed on the playoff roster and taken to state tournament), RPS high
school coaches (2), student support positions, trainer.

Soccer: Up to 25 players, RPS high school coaches (2), student support positions, trainer.
Cheer: members of the competition squad, RPS coaches (3), student support positions.

Dance: members of the competition squad, RPS coaches (3), student support positions.

Decathlon/Heptathlon: Individual event. Ring awarded to state champion of either event.

*Student Support positions include managers, statisticians, videographers, student trainers, water girls/boys, etc.
*Number of coaches in parentheses (x) indicate paid coaches. If paid staff increases, so should this number.
*Athletic Director may include ring request but will be paid from separate account.

*Additional team members who are not covered by these guidelines may still purchase rings, but must have funding
from another source or individually pay.

Coaches should coordinate the selection of vendor and ring with the athletic director.

Extracurricular Drug & Alcohol Policy

Participants in the extracurricular activities are expected to be role models for other young people. Because these are
elective opportunities and because those who choose to participate in these activities are clearly representative of the
school district, certain expectations must be met. It is very important that coaches remind their athletes of the
expected behavior and the consequences of unacceptable behavior. If an athlete violates the discipline policy,
coaches must promptly and professionally follow the school guidelines when dealing with the situation. Participation in
athletics is a privilege—not a right. Refer to the Code of Conduct at the back of this manual.

Participants are expected to be good school citizens. Students who are suspended or expelled from school cannot
participate in extracurricular activities during the time of their suspension/expulsion and are not allowed to attend school
activities during this time. Students who remain in school, but whose behavior is inappropriate, may be removed from
extracurricular participation (including practices/rehearsals during non-school hours) at the discretion of the
coach/sponsor of the activity or a building administrator.

Special rules apply regarding student possession or use of alcohol, tobacco, and other illegal drugs. Refer to the Code
of Conduct at the back of this manual. These penalties will apply even if the student engages in these prohibited
activities during non-school time, provided school officials have sufficient proof that the behavior occurred.

Drug Testing

It is the philosophy of the Rogers School District that all students who represent the district in extracurricular activities
should be encouraged and supported in their efforts to develop a chemical-free lifestyle. In keeping with this philosophy,
the district requires students in grades 7-12 who wish to participate in extracurricular activities (those where
interscholastic competition and/or public performances are a part of the program) and the parent(s) of such student to
agree that the student may be tested, at school district expense, for controlled substances. For more information, please
refer to Code of Conduct at the back of this manual for purpose, testing procedures, and consequences if tested positive.
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The drug-testing program is intended to:

Assist students who desire to resist peer pressure to use drugs.

Establish a high standard of conduct for students who represent the school and the community.
Provide a sense of order and discipline for Rogers students.

Provide a positive response to students who have requested such a program.

Support laws relative to the use of illegal or controlled substances.
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The following procedures will be in effect:

1. The student and at least one parent/guardian must sign a consent form, which will allow the school to conduct

the testing.

2. Students will be subject to urinalysis testing at any time during the school year. Students may be selected
randomly (from all students participating in extracurricular activities) or specifically, if school officials have
reason to believe that a student may be using illegal substances.

The district’s athletic trainer will coordinate testing.

Positive results will be reported confidentially to parents.

A positive test will be repeated immediately.

A positive test will result in the student’s suspension from extracurricular activities for 30 school days.
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A copy of the Requirements for Participation in Extracurricular Activities Confirmation of Receipt form is
included in the back of this manual. All participants and their parents must sign and return this form prior to
participating in athletics.

Quitting Athletes

Any athlete who quits an in-season sport will not be allowed to move to off-season sports until the regular season of that
sport they quit ends, except with the following conditions:

«  The athlete quits prior to the start of games, or

* The in-season coach meets with the athlete and parent to understand the full nature of the circumstances leading
to the athlete quitting, and

+ The in-season and off-season coach must mutually agree it will be in the best interest of the student athlete to
begin off-season therefore releasing them from the in-season sport. This will also be in conjunction with
clearance by the building principal and athletic director.”

Quitting athletes will be dropped from the athletic class period (OPA) and placed into a study hall, if they do not have one
already, or another academic class, as long as it is before the drop deadline. Athletic classes are a PE credit so if the
class is dropped, there would be no opportunity to earn a passing grade, which will affect quality points. If the student
wants to earn credit, they must continue their enroliment in the athletic class and meet all of the expectations of the
instructor/coach. This should be coordinated between the student and parent, coach, counselor and building athletic
coordinator or principal.

If a player is dismissed from a team for team or school violations, (s)he may not participate in off-season programs until
that team’s season ends.

1. If a player is dismissed from a team for team or school violations, (s)he may not participate in off-season
programs until that team's season ends.

2. A player may be denied moving on to another off-season sport by the coach, athletic director, or principal if a
student has quit in a negative or disrespectful way or if the student has displayed a negative behavior or actions
directed at the coach, program, or school.

3. A player must turn in all equipment and pay any money due before being allowed to move to another sport.
Failure to do so will result with the student being placed on the fines list and holding of grade cards until paid.

All financial obligations outstanding shall be paid by the student athlete to the team the s/he quit/dismissed from prior to
being approved to move on to the next sport. Failure to pay will result in the student being placed on the fines list and
holding of grade cards until paid.
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Organized Physical Activity - OPA/Athletic Period in School Day

Most Rogers Public School athletes, grades 9-12, are given the opportunity to have their team sport serve as 1/2 PE
Credit towards the 22 "state" required credits for graduation (RPS requires 24 credits). The additional OPA credits may
only serve as local elective credits 23 & 24 - those above the state mandated requirements. Again, OPA may only count
for 1/2 PE credit in grades 9-12 as part of the 22 credit requirements by the state. Students may count OPA toward local
RPS credits 2 times (credits 23 & 24).

Also, OPA is counted in a student's GPA and quality points are given every time for taking the class. When a athlete's
season is over the OPA class is not over. Unfortunate for some that athletic seasons do not line up with semesters. The
point in that is that the Arkansas Department of Education Rules Governing Physical Activity Education Course Credit for
Organized Physical Activity Courses states: "A student must complete the entire semester and receive a passing grade
for the physical activity course to receive 1/2 unit of physical education credit for graduation." This would also be the case
for earning the local elective credits as well.

Therefore, from this point, student-athletes are not to change their schedule until the end of the semester. You, as

the teacher, are responsible for monitoring your student-athletes for the entire semester. They are not to be sent to study
hall at the end of your season. The only exception to this is if the student-athlete chooses on his/her own to drop the
class with the understanding that he/she will be losing credit with a possible adverse effect on the GPA and class
ranking. This must be communicated to the parent as well. The counselors are not to sign off on any schedule change
during the semester until having communication with the coach and the appropriate administrator. Again, students are not
to be sent to study hall for them to supervise for the remainder of a semester. They are your student-athletes for the
entire semester, not just the season. Also, grades should not be adversely affected this semester or subsequent
semesters because a student-athlete chooses not to play next year. Simply tell the student that they are required to
remain in your class until the end of the semester and they can get a schedule change once the semester ends. You, as
the teacher, have the authority to make them workout with the other student-athletes as they are getting a credit for the
class.

If we wish to continue to give student-athletes credit toward graduation for participation in Organized Physical Activities,
we must adhere to the Arkansas Department of Education's Rules and Regulations.

The question - What about athletes who transfer from one OPA sport to another OPA sport during the semester?

Answer - If a student athlete goes to another team sport during the semester, the person responsible for submitting the
student-athlete's grade will be the coach who has the student-athlete at the end of the semester. Ex: Volleyball player
goes to Basketball, basketball coach would be responsible for entering the semester grade. S/he would have to
communicate with volleyball coach about the student-athlete's performance/grade prior to determining a final

grade. Basically, volleyball coach would be responsible for the 1st nine weeks grade and basketball coach would be
responsible for the 2nd nine weeks grade and basketball coach would make the final determination for the semester
grade.

(Counselors, the only change for a student should be a change in the coach/sport for the OPA class. This should not be a

problem as they have the same course code with the exception of the last number which is a local number, and the state
department does not pay attention to that.)

Disposal of Unsafe, Unusable Equipment, or Uniforms

Athletic equipment that is no longer safe to use, or usable due to wear and tear (helmets, shoulder pads, old uniforms,
etc.) may be disposed of in a dumpster on school grounds. These items should be placed in unmarked boxes and sealed
prior to disposing.

If the items are usable and safe to use, they should be declared as school surplus property. The procedure for this is to

notify the athletic director in writing of the surplus items. School services will secure the items for auction. Any other
questions pertaining to this issue should be directed to the athletic director.
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Dismissal for Games

When athletes need to be dismissed early from the school day, the building principal, or his/her designee, must pre-
approve the dismissal time. The building principal must receive this information at least two full days prior to the event.
The coach must email the building principal and the district athletic director identifying the sport, destination and time of
game, dismissal time from school and a list of each student who will be leaving. The principal will then forward the
approved list to their faculty.

Extended Travel & Overnight Trip Procedures

The guidelines provided below govern all extended trips, including athletics. This encompasses school year trips, as well
as those over times school is not in session including summer camps, leagues, team building activities, etc. The actual
application form, as well as the out of state tort liability waiver forms are located in the Appendix, or separate documents
emailed.

The purpose of these guidelines is to provide general parameters for student extended travel on travels sponsored
through the Rogers School District. All students are entitled to an equitable opportunity to learn and experience a high-
quality education. The opportunity to travel and participate in a variety of activities can provide students with an enhanced
opportunity to learn by further experiencing the world around them. When planning any student travel, equity of
opportunity for all students must be a basic consideration, with full attention paid to social and economic circumstances
that may impact a student’s opportunity to fully participate in a specific travel. In order to meet district approval, each
extended travel proposal must consider individual student economic and social circumstances and indicate how the needs
of individual students will be accommodated so that no student is unable to participate in the travel due to social,
economic or related circumstances.

Definition of a Student Extended Travel
Student extended travel is defined as a trip lasting more than 24 hours from the time of departure, and requiring an
overnight stay of one or more nights away from Rogers, Arkansas.

Purpose of Student Extended Travels
All student extended travel must fulfill one or more of the following purposes.
1. Instruction: Student travel for the main purpose of participating in a specific educational event such as a
conference, workshop, camp, museum visit, etc.
2. Performance: Student travel for the main purpose of participating in a performance such as a concert at Carnegie
Hall, marching in the Macy’s Day Parade, etc.
3. Competition: Student travel for the main purpose of competing in a specific sporting event, tournament, music
competition, forensics competition, FBLA competition, Odyssey of the Mind (OM) competition, etc.

NOTE: All student extended travel (Instructional, Performance, and Competition) must include an activity of educational
value (historical, cultural, etc.). Student extended travel may also include an entertainment activity. The educational
activity and the entertainment activity may take place traveling to the specific event, returning from the specific event, or
during the dates of the specific event. If the educational and entertainment activity takes place during the days of the
focus event(s) of the trip, these activities must be within a reasonable distance of the location of the focus event of the
travel and not interfere with participation in the focus event. Entertainment may not serve as the sole purpose of student
extended travel.

Extended Student Travel Guidelines

1. In general, student extended travel should be restricted to Arkansas and states contiguous to Arkansas.

2. All student extended travel should follow Arkansas Activities Association (AAA) guidelines. Under these
guidelines, a group may spend no more than one school night out of state Monday through Thursday. This will
allow out of state travel days on Thursday through Sunday or Friday through Monday during the regular school
calendar. An exception to this guideline for organizations not subject to AAA regulations may be granted by
district administration under extenuating circumstances. This guideline does not apply to travel during extended
breaks including winter break, spring break and summer break.

3. All student extended travel out of state requires the approval of the principal of each school involved in the travel
and the executive director for secondary curriculum and instruction or the assistant superintendent for elementary
education as appropriate.
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10.

11.

12.

13.

14.

15.

Student extended travel out of state that exceeds AAA guidelines or includes travel beyond the states contiguous
to Arkansas requires approval from the principal of each school involved, the executive director of secondary
curriculum and instruction or the assistant superintendent of elementary education, and the superintendent of
schools.

Under AAA guidelines, extended travel to athletic events exceeding 600 miles round trip requires National
Federation approval. All other AAA guidelines also govern athletic events and competitive events sponsored by
or including groups affiliated with the AAA including *ASBOA and **ARKCDA. Major athletic and competitive
events that will draw participation from long distances often have prior approval from the National Federation.
Contact the district athletic director’s office for details on AAA and National Federation requirements.

All extended athletic travel must focus on interscholastic competition and shall be included in the contest limits
(number of games or tournaments) allowed by the Arkansas Activities Association.

Sponsors of any proposed student extended travel must submit a Student Extended Travel Request Proposal to
the appropriate building principal at least 60 calendar days before the scheduled departure date of the travel. If
the travel involves multiple schools, the proposal must be submitted to the principal of each school with students
participating in the travel. The principal will submit each proposal to the appropriate district administrator as
outlined in these guidelines. For certain travels scheduled for the fall semester, this guideline may require that the
travel proposal be submitted during the previous spring semester due to the extended summer break.

The use of school or district funds to support student extended travel is to be limited and must be approved by
the principal and the appropriate representative of the district administration. The majority of the funding should
be provided through other sources including but not limited to booster club donations, student fund raising
activities, grants, individual student self-funding, etc.

No fundraising for student extended travel may begin before approval of the trip has been granted. All fundraising
to support student extended travel must follow district fundraising guidelines and must be approved by the
principal of each school with students involved in the travel.

Student extended travel sponsors may hold preliminary discussions with interested groups such as booster clubs
to determine the feasibility of a specific travel, but student extended travels may not be announced or promoted
formally or informally prior to full district approval of the proposed travel under these guidelines.

Student extended travel to areas outside of Arkansas does not have the tort liability protection held by schools,
school districts, school district employees and chaperones, within the borders of Arkansas. Sponsors and
chaperones will be assuming liability responsibility for the students participating in the travel when outside of
Arkansas. Sponsors and chaperones of student extended travel shall be informed of this liability in writing. A
sponsor is an adult officially sponsoring, planning, and organizing the travel. A chaperone is an adult who
officially accompanies a group of students to an event or activity and during an event or activity for the purpose of
supervising the students to ensure safe and appropriate behavior by the students.

Chaperones for any student extended travel will be selected and names submitted to the building principal no
later than 45 calendar days before the beginning of the travel. Once per school year a limited background check
will be required for any chaperone at the expense of the school district. If there is an existing background check
in place on any chaperone, the background check will apply for one calendar year from the original date of the
background check.

These guidelines apply to all student extended travel including travel taking place when school is not officially in
session such as weekends and all extended breaks (winter, spring and summer breaks).

Waiver of these guidelines may be granted for specific extenuating circumstances. The request for a waiver of
any of these guidelines should be made to the appropriate principal(s) and district administrator(s).

The administration will report regularly to the Board of Education on each student extended trip prior to the
departure of the trip.

*Arkansas School Band and Orchestra Association
**Arkansas Choir Directors Association

These trips are generally reserved for varsity teams. Coaches will provide to the parents an itinerary for the trip; name,
address, phone number for place of lodging; coach’s cell phone number in case of emergency. Parents should be
expected to provide their cell and emergency contact information to the coaches as well.

These trips are a continuation of the school day and therefore students participating in these trips are subject to rules and
regulations that govern our school while they are on campus. Because students will be representing our schools, and
because their conduct behavior, and safety are our responsibility, the following guidelines will be followed while they are
away from home.

1.

The luggage and personal effects of the students may be inspected prior to departing and at any time during the
trip.
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2. Any student found to be in possession of, or under the influence of alcohol or substances will be left home if this
determination is made prior to departure of the group. Students found in possession of controlled substances or
alcohol or under the influence after departure are subject to arrest and being sent home at their parent’s

expense.

3. Students must observe all civil laws and regulations. Apprehension by law enforcement agencies leading to a
substantiated charge will not be the responsibility of the Rogers Public School District.

4. If the trip requires overnight lodging, students will not disturb other guests at the lodging and will abide by rules
and directives issues by the group supervisor, chaperones, or coaches.

5. In the event you are injured or become ill while on the trip, the coach will immediately seek medical attention and
contact your parents/guardians as soon as possible.

6. Students will be expected to know and observe the time and location of all departures. The group will not be
delayed by the tardiness of individuals.

7. The establishment and enforcement of any guidelines not covered in items one through six, guidelines that are
necessary to insure the success of the trip, will be left to the discretion of the administrator or his/her designee in
charge.

Any student caught in an infraction of the above listed rules may be sent home at the parent’s expense and will be subject
to further disciplinary action by the school.

Out-of-Town & Travel Expenses

All travel must be pre-approved for overnight trips.

Coaches who coach teams of the opposite gender (primarily these are male coaches of female teams) are strongly
recommended to take chaperones of the opposite gender on overnight trips. This could also be needed if managers are
girls on a boys team, thereby needing a female chaperone.

If coaches provide meals for the team when out of town, this expense comes from your activity accounts for your sport
and is subject to the district approved meal amounts. If the team is away at all day competitions (i.e. state tournaments)
meal money will be paid per diem per participant.

Student per Diem rates are: Breakfast $6.00
Lunch $8.00
Dinner $12.00
Daily $26.00

Coach per Diem rates is: Breakfast $8.00
Lunch $9.00
Dinner $17.00
Daily $34.00

Effective May 23, 2013, RPS will no longer reimburse a meal when you are traveling if there is no overnight stay. For
example, if you are going scouting out of town (or a coach’s meeting) but not staying the night, reimbursements for meals
will not be approved for payment. Any lodging to accompany a scouting trip must have pre-approval from the athletic
director.

This reimbursement guideline does not apply if you and your team are eating a pregame or postgame meal and you are
acting in your supervisory role of the team. Your meal will be covered along with the rest of the team.

Varsity coaches must submit a travel and itinerary request for any regular season or post season overnight stay (see
form).

The district provides a credit card to use on out-of-town trips. The card must be picked up by the coach at the
administration office prior to the day of departure, or earlier. This credit card may also be used when making hotel room
reservations. Return all itemized receipts and credit cards to the athletic director’s office immediately after a trip.

Do not use your personal money for expenses and expect to be reimbursed. Have your travel pre-approved (see
Professional Development).
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Note for hotel/motel reservations: be sure to ask all lodging businesses for government rates, we often qualify
for state government rates as a school. These rates typically are considerably cheaper than regular rates or
group rates.

Additionally, when lodging overnight is required make sure the hotel manager knows that movies, game
systems/gaming, phone calls, room service, or alcoholic beverages should NEVER be charged to the district.

Post-Season Expenses

Expenses for post-season play—regionals for junior high schools (9™ grades) and state tournament play for high school—
are provided for in a post-season budget. The athletic director must pre-approve lodging and meals for the post-season
expenses. Varsity coaches must submit a travel and itinerary request for any regular season or post season overnight
stay (see new form).

Out of building request for travel forms do not need to be filled out for conference tournaments or state tournaments as it's
part of your job expectation. Each building may have its own protocol for coaches notifying their building administration,
check with your administration.

Transportation Request

Transportation requests are to be done online. Bus request must be made at least two weeks prior to a trip. You can
submit your request for the entire season at one time. Funds for this expense do not come out of your budget money. If
teams will be leaving school early, remember to email building principals a list of the athletes and the leaving time for their
approval at least two days before the trip.

Each team will handle transportation request. When playing within the city of Rogers, transportation is available for drop-
off. In most cases, arrangements can be made for pick-up. See Coach’s Handbook for bus request.

Be as specific as possible on information regarding your trip request, i.e. instead of Har-Ber High School, put Har-Ber HS
gym for destination. For pick-up, instead of RHS, put RHS fieldhouse, etc.

Transportation for athletic teams has been established as following:

Interscholastic competitions as sanctioned by the Arkansas Activities Association

In-District competition

In-District needs - - -shuttle for practice

In-District needs - - - shuttle for off-season

Summers i.e. 7 on 7, camps, leagues, etc. (may be used but paid for from your activity account)

Field trips - - - movies, retreats, pre-game meals, spectator events, team building activities, etc.
(may be used but paid for from your activity account)

Skl LN =

For trips falling into #5 or #6, if your activity account balance is a negative, no trip will be authorized or taken.

School Dude Trip Request

Go to myschoolbuilding.com

Account Code for Rogers Public Schools is 470180303

Enter email address, if you have not entered a trip before you will have to fill out the required information.
At the top go to the tab that says Trip Request

Booking Details

Trip Name.... this is the name of your organization or class

Trip Destination.... where you will be going

Location.... where you will be leaving from

Organization...if you do not find your organization on the list, email kristen.wann@rpsar.net
Departure Date.... the date you will be leaving and returning

Departure Time.... the time you will be leaving and returning
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Budget Code...Select a budget, there is one athletic budget code; all schools and all athletic organizations fall under
this code.

Transportation Type

You will click on the type of transportation you need.
Activity buses are after school hours.

School bus is for any trips during school hours.

Trip Contact - If you are the person requesting the trip, click the yes box and it will automatically fill in the required
information.

Attendees - Fill in the number of students and adults going on the trip.

Notes
Special Needs or Trip Requirements, this is where you will put any loading instructions.

Security
Password.... type in bus then click on submit request.

Tips:

You should always go online and verify your trip information, make sure the times are right and that there has been a
driver assigned to your trip. This is really important if the trip is on Saturday. If you do not put the trip in the computer
yourself, you will not get an email conformation.

If you want to change anything on your trip, you need to do it through an email to:
Kristen Wann: kristen.wann@rpsar.net or Vicki Murr: vicki.murr@rpsar.net or 631-3519.

Uniform Rotation

Uniforms are ordered on a 4-year rotation for varsity sports, once fully implemented. Old uniforms will pass down to junior
varsity. Middle School & Freshmen teams will be placed on their own four-year rotation. Old 8" grade uniforms will pass
down to 7" grade. The money for uniforms will come out of the designated year. It may be necessary for uniforms to be
ordered at the end of the school year BEFORE the designated year on the rotation schedule so uniforms are available in
time. Companies must be instructed to bill for the uniforms after July 1.

Effective July 1, 2021 the Rogers Public Schools will be an exclusive team partner with BSN/Nike. All uniform and
apparel will be purchased through the BSN/Nike Team Program. All uniform purchasing will be conducted through the AD
office. Since a formal RFP was bid and accepted for the exclusivity partnership, no quotes or bids will be needed for Nike
cloth. Spirit Squads will use Varsity Spirit for their uniforms.

Monies generated from fundraising may be applied to supplement the uniform rotation budget, or purchase new or
replacement uniforms as needed and with approval of the athletic director.

Hall of Fame

The Rogers Mountaineer Athletic Hall of Fame is maintained through an alumni committee. Each year, or as allowable,
nominations are taken for persons to be considered for the Hall of Fame in three categories: Special Service,
Distinguished Service and Former Players and Coaches. A banquet is held to honor the inductees. Pictures of Hall of
Fame members are displayed in the trophy case at the Rogers High School Gymnasium.

The Nomination Form and the Organization Charter are located on the athletic website.

APPENDIX

Code of Conduct for Extracurricular Activities & Consent Form
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AAA Concussion Fact Sheet for Athletes & Parents

Alcohol & Drug Action Guide

Template for Parent Meeting - - - Suggestions & Expectations of Parents
Sportsmanship of Players & Spectators (From AAA Sportsmanship Manual)

Forms
Located on District website: https://www.rogersschools.net/Domain/263

Useful Links

Rogers Public Schools District Athletic Website

Rogers Public Schools Athletic Website
www.rpsathletics.com

NCAA Guide for College Bound Student-Athletes
http://www.ncaapublications.com/productdownloads/CBSA.pdf

NAIA Eligibility Center
http://www.playnaia.org/

Arkansas Activities Association
http://www.ahsaa.org/

National Federation of High Schools
http://www.nfhs.org/

Code of Conduct for Extracurricular Activities
(all interscholastic activities under the jurisdiction of the Arkansas Activities Association)

Student-Athlete Code of Conduct

Participation in student activities is a privilege and not a right. Creditable student conduct shall be one of the criteria for
participation in school activities. Creditable conduct includes such things as regular and punctual attendance and a quality
of conduct which promotes the best interests of school. It also includes the student-athletes conduct outside of the school
walls and in the community. Conduct should not be detrimental to the well-being of the team, school, or community.
Therefore, students shall exhibit standards of behavior which will bring credit to the student, the activities, the school and
the community. Students who participate in the activities, athletics, or performing arts programs should remember the
rewards, recognition, and notoriety that comes with involvement also carries a high degree of school, civic, and individual
discipline and responsibility.

The board recognizes that the student behavior shall be in compliance with school board policy, Student/Parent
Handbook Discipline Code and with public laws. Repeated referrals of a student to the office of assistant principal or to
the principal, (or any other person having general responsibility for discipline in the school) for misbehavior may be
sufficient reason to declare a student ineligible. A single serious breach of good conduct, either in or out of school may
also be sufficient cause for declaring a student ineligible to participate in a school activity. Behavior not in compliance may
result in suspension or expulsion from all extracurricular activities.

While it is not possible to cite every example of behavior that violates policies, regulations, or public laws, there are certain
behaviors that are more frequently a problem for school systems than others and will be addressed herein.

Code of Conduct Violations
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Students committing code of conduct violations will be handled on a case by case basis. Repeated offenses may result in
additional consequences from the coach and building administration. Ranges of consequences may range from a
minimum of a warning to a maximum of dismissal from the team and/or activities program.

Students who are suspended or expelled from school cannot participate in extracurricular activities during the time of their
suspension/expulsion and are not allowed to attend school activities during this time. Students who remain in school, but
whose behavior is inappropriate, may be removed from extracurricular participation (including practices/rehearsals during
non-school hours) at the discretion of the coach/sponsor of the activity or a building administrator.

Alcohol & Drug Violations

Students in the Rogers School District and who are in its activities program who possess, use, sell, distribute, or are under
the influence of alcohol, illegal drugs, look-alike drugs, any prescription drug without proper prescription, or drug devices,
or any items purporting to be alcohol or drugs shall be subject to the following consequences:

First Offense - A minimum twenty-eight (28) calendar day suspension from participation in the activities
program will be assessed, notification and conference with parent/guardian, referral to counselor. If student completes an
approved drug/alcohol assessment, activity suspension may be reduced to 14 calendar days. A clean drug test must also
be provided by the student before engaging in any games, practices, or tryouts.

Second Offense - Dismissal from the remainder of the season the student is currently participating or 60
calendar days, whichever is longest, notification and conference with parent/guardian, referral to counselor. If student
completes an approved drug/alcohol assessment, activity suspension may be reduced to 45 calendar days. A clean drug
test must also be provided by the student before engaging in any games, practices, or tryouts.

Third Offense - Removal from participating activities program for the remainder of the student’s high school
career.

Tobacco Violations

Students in the Rogers School District and who are in its activities program who possess, use, sell, distribute, or are under
the influence of tobacco, tobacco products, or items purported to be tobacco shall be subject to the following
consequences:

First Offense - A minimum fourteen (14) calendar day suspension from participation in the activities program
will be assessed, notification of parent/guardian, and a referral to a counselor for a tobacco education program.

Second Offense - A minimum twenty eight (28) calendar day suspension from participation in the activities
program, notification of parent/guardian, and a referral to a counselor for a tobacco education program.

Third Offense - Removal from the activities program for remainder of school year.

The district’s extracurricular activities program will be monitored by the superintendent, athletic director, and principals, or
their designees. The School also believes that consistent administration of this policy is important from school to school,
and from activity to activity, and that appropriate due process procedures must be followed before any student is
suspended from participation.

Each individual coach or sponsor, after consulting with the principal or his/her designee, has the authority to decide
whether or not a student will be allowed to practice with a team or school sponsored group while that student’s eligibility is
suspended.

Procedural issues and eligibility questions related to this section of these requirements will be referred to the medical
advisory committee appointed by the Rogers school board.
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Drug Testing

Since June 18, 1996, when the board of education adopted a drug testing requirement for all students who have to
undergo physicals to compete in school activities, it has been the philosophy of the Rogers School District that all
students who represent the district in extracurricular activities should be encouraged and supported in their efforts to
develop a chemical-free lifestyle. In keeping with this philosophy, the district requires students in grades 7-12 who wish to
participate in extracurricular activities that require physicals (those where interscholastic competition and/or public
performances are part of the program) and the parent(s) of such students to agree that the student may be tested, at
school district expense, for controlled substances.

The drug-testing program is intended to:
1. Assist students who desire to resist peer pressure to use drugs.
2. Establish a high standard of conduct for students who represent the school and the community.
3. Provide a sense of order and discipline for Rogers students.
4. Provide a positive response to students who have requested such a program.
5. Support laws relative to the use of illegal or controlled substances.

The following procedures will be in effect:

1. The student and at least one parent/guardian must sign a consent form, which will allow the school to conduct

the testing.

2. Students will be subject to urinalysis testing at any time during the school year. Students may be selected
randomly (from all students participating in extracurricular activities) or specifically, if school officials have
reason to believe that a student may be using illegal substances.

The district’s athletic trainer will coordinate testing.

Positive results will be reported confidentially to parents.

A positive test will be repeated immediately.

A positive test will result in the student’s suspension from extracurricular activities

L

A positive test will result in the student’s suspension from extracurricular activities for the period of time outlined in the
prior section.

Approved 5-21-96
Revised 7-26-17, 6-18-96, 7-23-02, 10-18-11, 5-15-12
Rogers School District No. 30

Sports Medicine Team

Athletic Trainers employed by RPS and Northwest Medical Hospital are on site to provide day-to-day coverage, which
may consist of injury prevention, evaluation, treatment, rehabilitation of athletic injuries, and the recognition and
management of medical emergencies. The Athletic Trainers work closely with other healthcare professionals to ensure
that your student-athlete receives the best possible care while participating in athletics at RPS. Other members of the
Sports Medicine team include, but are not limited to, Team Physicians, Team Orthopedic Surgeons, Chiropractors, School
Nurses, and local EMS. Northwest Sports Medicine is the official Healthcare provider of RPS athletic teams. Maximum
Performance provides weekly onsite care to student athletes with chiropractic needs in conjunction with the Athletic
Training staff.

Disclosure of Protected Health Information

Protected health information is protected by federal regulations under either the Health Information Portability and
Accountability Act (HIPPA) or the Family Educational Rights and Privacy act of 1974 (FERPA) and may not be disclosed
without authorization.

RPS Sports Medicine Team requires your permission to release protected health information so that we can assist other
health care professionals in providing continued medical care of any athletic related injury/iliness that occurred while
participating in athletics at RPS or any injury/illness/medical condition that occurred outside of athletics, but effects
participation in RPS athletics. This protected information may include medical status, medical condition, injuries,
diagnosis, prognosis, athletic participation status, and related personally identifiable information. This protected health
information may be released to other health care professionals, coaches, administrators, school counselors and others
deemed appropriate to providing care for the student-athlete.
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Medical Records

RPS will be utilizing DragonFly Max for all of its athletic related healthcare records. DragonFly Max is a secure password
protected website where all of the student-athletes medical records related to athletic participation can be accessed.
Dragonfly will allow the athletic trainers, coaches, parents and student-athletes to have more information readily available
to them. The program can be accessed on many different platforms, including computer, tablet, and phones. These
options allow information to be retrieved quickly on site in case of an emergency. This program also allows access to
information for parents, such as physical dates, paperwork, printable forms, and online electronic forms that can be signed
and submitted online. All student-athletes and parents should create an account with Dragonfly. Once an account is
created, the user will be able to see the requirements needed to participate. These requirements can be completed and
submitted online. Once an athlete shows to be 100% complete, they will be deemed eligible to participate.

Dragonfly
Starting in 2020-2021, DragonFly will be the new home for all AAA requirements.

Coaches need to know who is ready and able to play.
e Parents want their kids to play sports without hours of paperwork.
e Athletic associations want to provide great athletic experiences, while ensuring teams meet their rules obligations.
e Healthcare providers want athletes to participate in a safe competitive environment.

DragonFly builds easy-to-use digital forms, health records and team communication tools to make all of this possible
without overloading any one person with too much of the work.

Link to additional information regarding DragonFly: https://www.dragonflymax.com

ROGERS DISTRICT ATHLETIC DEPARTMENT

ALCOHOL & DRUG ACTION GUIDE

Level One -athlete is under the influence at practice, game, school, or school related activity

-athlete is observed to be using 1st Hand

-athlete is caught with contraband Information
Inform Administration is informed by a primary source, athlete is immediately removed from setting.
Confer Parents are notified. Parent and student conference with administrator & coach.

Consequence Suspension under the handbook guidelines.
Primary Source may include RPS administration, coaching staff, any district employee, photographs from social media
websites, media, law enforcement, identified and creditable adult

Level Two -athlete volunteers information regarding use prior to being “caught” by primary sources; needs/requests
assistance to address use, not to avoid penalty of being caught
-team mate informs coach of use 2" Hand
-wide spread, consistent observations of incident Information

Inform Parent & counseling office is informed, confidentiality is coach’s option.

Confer Student is confronted. Student and parent conference with coach.

Consequence Studentis counseled. Goal is set. Level | consequence if goal is not met.

Level Three -third-hand information of incident is vague or inconsistent; rumors
-the identity of individuals involved is not clear 3"YHand
-information lacks credibility Information
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Inform Counseling office is informed. Coach/Team is notified of information but identity of individuals is not
mentioned.

Confer With athletes on public image, responsible choices and consequences.

Consequence If team mates or individual comes forward-Level Il. If solid evidence surfaces—Level .

ROGERS DISTRICT ATHLETIC DEPARTMENT
PARENT MEETING SUGGESTION FOR GUIDELINES

Parent Roles and Responsibilities

* Accept coach’s authority

* Accept child’s successes and disappointments
» Give time and support to child’s sport effort

»  Self-control, positive role model for behavior

The Parent Meeting—a checklist

+  Opening—welcome, coaching credentials, purpose of meeting (5 min.)
*  Objectives of the program—philosophy, approach, goals (15 min.)
* Details of program (20 min.)

v equipment

schedules for practice and games

travel

medical and insurance

fund raising, booster, community

communication system for changes, announcements
v important events during and post season

<l 2

»  Coaching roles—describe style and ask for parent’s support (10 min.)
* Parent’s roles—see heading above (15 min.)
*  Coach-parent relationship—open door, how to interact (5 min.)
+ Closing—questions and answers, summary (10 min.)
Total: 1 hour 20 minutes

Topics to possibly include

* Lettering

» Statement of Costs

» Cautionary Statements of Risk

* Team Captains

* Playing Time

+ Cutting

* How players are evaluated

* Important rules and how discipline is carried out
»  Expectations of players

EXPECTATIONS OF PARENTS

1. Conduct at games, meets, competition, etc.
a. Good sportsmanship. Degrading opponents or their fans is not appropriate.
b. No coaching or talking to players during “live play” at the event.
c. Avoid the use of profanity, alcohol or drugs.
d. Appropriate treatment of school property.
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2. Conduct at practices

a.
Observe the chain of communication in dealing with issues with your coach
Support of school and team rules. If a parent has a problem with a particular rule they are expected to observe the
chain of communication in discussing it.
Support of all players on the team. Publicly degrading a player, coach or official is inappropriate, including members
of the opposing team.

3.
4.

5.

No coaching of players during practice, drills, etc.

Sportsmanship of Players & Spectators from AAA Sportsmanship Manual

The Rogers Public School District, in conjunction with the National Federation of High Schools, Arkansas Activities
Association, and the 7A & NWAC Principal’s Conference Associations, expects all players and spectators to practice good
sportsmanship in all aspects of competition. Expectations for each group are:

STUDENT-ATHLETES

S@ ™~ 0o o0 T o

Applaud along with spectators during introduction of players, coaches, and officials
Shake hands with opponents before/after the game

Accept the decisions of officials

Avoid offensive gestures or language

Display modesty in victory and graciousness in defeat

Follow the rules of the game

Exercise self-control

Show respect for public property and equipment

At no time may either team engage in any type of “animated huddle,
court, midfield, or on any home team or conference insignia.

dance,” or other similar activity at center

Upon entering the floor prior to the start of a ballgame, teams shall not interfere with the opposing team by circling
the court and shall go directly to their warm-up area.

SPECTATORS
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Positive encouragement and support of own team without being rude, negative or derogatory to opponents
Do not wear extreme or unusual clothing to the game.

No full face painting is permitted. Partial face painting is permitted such as small markings on the cheeks.
No derogatory or suggestive slogans on apparel

No bare chests are permitted; shirts must be worn

Do not throw trash on the playing field or throw objects at other spectators

No negative, demeaning, or obscene yells before, during, or after the contest

Do not turn one’s back or hold up newspapers while teams are being introduced or when teams, cheerleaders, or
dance teams are performing

Avoid criticism of game officials and sideline coaching
Stay off the playing area
Take part in cheers with the cheerleaders

Show respect for public property and equipment
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BEHAVIOR EXPECTATIONS

ACCEPTABLE BEHAVIOR

Applaud during introduction of players, coaches, and officials.

Accept all decisions of the officials.

Shake hands with other student-athletes and coaches after the contest regardless of the outcome.
Treat competition as a game, not a war.

Search out opposing players to recognize them for outstanding performance
or coaching.

Applaud at end of contest for performances of all participants.
Show concern for injured players regardless of team.
Encourage surrounding people to display only sportsmanlike conduct.

During the National Anthem, students, participants, and fans should remove
any hats, face the flag, not talk, and remain still until the end of the anthem.

During the National Anthem follow the music and lyrics precisely when singing.

Cheerleaders lead fans in positive school yells in a positive manner.

UNACCEPTABLE BEHAVIOR

. Yelling or chanting at opponents.

. Making derogatory yells, chants, songs, or gestures. (ex: “air ball,” “miss it,”

“Hit the Road Jack”)
. Booing or heckling officials or opposing team.
. Criticizing officials in any way; displays of temper with an official’s call.
. Refusing to shake hands or to recognize a good performance.
. Blaming losses on contest officials, coaches, or participants.
. Laughing or name-calling to distract an opponent.

. Using profanity or displays of anger that draw attention away from the con-
test.

. Doing own yells instead of following lead of cheerleaders.

. Demeaning acts such as audible remarks, actions, or gestures (ex: turning
backward during introductions, holding up newspapers, shaking car keys, comments after each player is
introduced, etc.)

Spectators who choose to demonstrate inappropriate conduct while attending any RPS athletic event, home or
away, is subject to removal from the contest. No admission refund will be given if ejected or arrested. A severe
violation of conduct by any fan may result in a ban from future games. Repeated offenses of inappropriate
conduct may result in temporary or permanent suspension from RPS athletic events.
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