PREPARING FOR GREATNESS

PLAN, PHILOSOPHY, CORE VALUES

#1 — Have a PLAN. As a head coach you have to have a plan, a vision for your program and
create goals. This is so important because this is the foundation of your program.
Your goals must be:

e Believable

e Measurable

e Achievable
You need short term goals — this is what we are going to do year 1, here is what we are going to
do year 3, year 5, etc. When you are creating the vision and the plan, think here is what we are
going to do and here is how we are going to do it. You must have a plan for your offensive and
defensive system. What is your philosophy — you need to know? Write it down
This is your identity — this is who you are! Develop the drills that go into building your
defensive and offensive philosophy. The drills have to connect with your system.

Determine when you are creating your plan what will be your core values, what will be your
culture. This is part of your plan as a head coach. If your core value is being responsible and
being on time then the head coach can’t walk in late. As the head coach, you can’t just talk the
talk and not walk the walk. You have to have your own set of core values. You can’t take Tina
Camacho’s at Judson and make them yours, you can’t take Jimmy Dykes at Wagner, you can’t
take Nick Saban’s or John Wooden’s and make them yours, but you can take a piece from all of
those fantastic coaches and their core values and blend them into what you believe. Your core
values, become your culture.

Again, you have to determine — here is what we are going to do and here is how we are going to
do it. As a head coach you have to have a plan and you have to have a vision and you have to
write it down. Always remember: VISION drives BEHAVIOR!

PLAN, TALENT

#2 Talent — Great talent makes great coaches for sure. You have to find it. Be at the feeder
middle school or checking the hallways because sometimes kids are just scared or don’t think
they are good enough or may not live up to the high expectations. Even if you just find one with
talent. Then once you get that talent, your #1 priority is to develop it. You have to develop your
talent. One sign in my opinion of a great coach is, do the players get better from the first day of
practice to the end of the season? Have those individual players gotten better??? So how do
you develop those players? You need individual player development plans. The athletes must
also know what they need to work on, they should know the plan. When they are not with you
they should know what they need to work on. Prominent AAU coach Ray Caldwell would call
me and we would discuss in detail what we both felt our kids should be getting better at while
with him. You MUST chart as much as you can in practice, even if you have to go back and
watch film to do it. It helps if you ever have parent meetings but as coaches we have to be able



to PROVE their IMPROVEMENT. Data doesn’t lie. NEVER stop coming up with ideas to develop
your players!!! These players are the lifeline of your program. Remember great players make
great coaches.

It is crucial that you connect with your star player — you and your star player or maybe you
don’t have a star player, and it is your captain, you have to be on the same page. It is so, so
important. You have to connect with your star player and/or your captains. Those kids control
the locker room. Those kids control what is said, what is done when you are not there. So, you
must have a connection with them. You must be on the same page, have the same beliefs,
going in the same direction, you gotta be pulling together.

PLAN, TALENT, STAFF

#3 Staff — | cannot say enough how important your staff is to your success. You must surround
yourself with great people and then you have to make them better. Surround yourself with
great people, hire people who can help you! Hire people that can challenge you!

| want someone one my staff that is going to make suggestions, that is going to challenge me to
think about how | want to cover that PNR, do | need to keep pressing, suggestions on
substitutions, etc. Not just go along with everything | say, or stat takers. People with thoughts
and ideas. | need assistants who challenge me and make me better — that is what every head
coach needs. Your staff is your inner circle, your staff is key to your success. Who are you going
to let into your inner circle, can you trust them, are they loyal?

HIRE people that fill your VOIDS — we all have them! If you are weak in technology or not great
at social media then hire someone who is. My varsity assistants were always excellent with
technology and ran our Twitter (X) account — this is important because the players Love it.

If you are a defensive coach and you live it, breathe it, and eat it but you’re not so good with
offense then hire an offensive coach. In player development, if you love guard development
and not so good at post player development then hire someone who has a passion for post
player development. Hire that coach that will fill your void and your weaknesses! They have to
compliment you! If you are a young and inexperienced coach then hire a veteran, someone
seasoned. Don’t be afraid to be challenged. It’s so important to have that BALANCE on your
staff. If you’re not good at communication or you don’t love to have fun with the parents and
the kids then hire someone that does. Sit down and write down areas that you know you are
weak in.

So, as you build your staff — see if you can fill those voids. | don’t want a staff where all they
think about is defense or just offense. Hire someone that loves stats and loves to breakdown
film. Find balance for your staff.

Then as a head coach once you get your great staff together you have to delegate. Give them
ownership of areas, give them responsibilities. You got your guard coach, you got your post
coach, you got your defensive coach, offensive coach, special situations coach, stats coach etc,
Give them responsibilities, delegate! You can’t do it all, so Don’t!!!

You have to make sure those coaches are self-starters, they anticipate, and they know what
needs to be done. That they are hardworking, loyal and go getters. Then on top of all that, they
have to fit! They have to believe in the culture and core values that you believe in. Players have
to fit, and the staff has to fit!




PLAN, TALENT, STAFF, PRACTICE

#4 Practice — This is where games are won and lost. Practice and Preparation. It is so important
for coaches to invest. Invest like you would in your family, a new home, or the stock market!
You must invest quality time into planning your practices.

Nothing is more important than your practices in determining your success.

| had every practice in a notebook that | could go back and look at. When would start my
season, | would go back at look at last season’s practices. Look at what | can do better, what do
| still need or no longer need. Some drills and plays | kept and some | no longer used.
Remember when | talked about hiring people who will fill your voids? Well again my varsity
assistant grew me by showing me how to use a book called rocket book. You can write on, scan
your notes through your phone, upload them, and share them with your assistants or keep in a
computer file. Then when you are done just take water and wipe off with a towel. So, the book
is reusable and that old notebook filled with papers are no more.

Practices should be planned, organized, detailed, and they should be timed. You never ever
wing a practice, or say | got it right here — Pointing at head. Your practices have to be game like.
When | say game like they have to mirror a real game —they have to be intense, they have to be
demanding, they have to be tough. If your team is experiencing a faster pace or extreme
fatigue for the first time in a game, then shame on you as a coach! Practice should always be
harder and faster than games. Games should slow down for your athletes not speed up.

| have coaches tell me all the time we are just not tough — how am | going to make my team
tough? Or they ask how did you get your kids to play so hard? It’s simple you do it in practice!
Tough practices make tough players, be demanding in practice, make it hard. Practice has to be
a lot harder than a game, so when that game comes along you are ready.

There has to be a sense of urgency in everything you do in practice.

Every possession has to matter just like in a game. Make those practices as game like as
possible. Delegate in practice, give your assistants some ownership during practice. When | go
watch other coaches’ practices, | love to see how the head coach uses his or her assistants. Are
they empowered, are they teaching, are they running drills, is it obvious what he or she was
hired for? People will bring something to the table. Once you have hired them, let them loose,
let them go to work. Delegate responsibilities, it’s great when the head coach can move around
the floor and watch the assistants teaching. Delegate!

Back to core values and culture — | should see it in your practices. If one of your core values is
we will give 110% effort all the time, then | want to see it in your practice! It should be instilled
in your practices so that your culture and your core values all blend into your practice. It should
be obvious. It should be obvious that anyone can see your core values in your practices.

Focus on fundamentals!!! Trust me, you have to spend time on fundamentals every day. As
tempting as it is, do not go away from the fundamentals. Emphasize fundamentals, have
fundamental session in your practices. It could be done before, during, or after but
fundamentals are the key to execution. Why did we execute so well? — Because our
fundamentals were sound, so make sure you include fundamental work into your practices.



Know how to teach! Understand what whole-part-whole means. Understand how to teach
something in 5 minutes without wasting the whole time talking. It’s important that you learn
how to be a good teacher. A great coach is a great teacher. Are you telling people what to do or
are you teaching them what to do? It’s imperative that you invest this time and work into your
practices.

PLAN, TALENT, STAFF, PRACTICE, EXPERT

#5 Be an Expert — know your craft! Players want to feel like their coach is competent, knows
their stuff, knows what they are doing. They trust you because you are competent. If you are
not competent then doubt will set in. Its your job, its your responsibility to know the game. You
must keep learning the X’s and O’s, you have to study the game as much as you can. You must
grow as a coach. Clinics, books, videos!

What are you reading right now that is going to help you be a better coach? Leaders are
readers. Watch videos, its exciting that you can jump on a computer and get anything you need
to help you be a better coach. Get out and go and watch other people’s practices. Go to your
local college or university and see what they are teaching, see how they are teaching a
particular defense - Improve, improve, improve.

When you are able to see other coaches and how they teach it, then are able to teach better.
You don’t have to reinvent the wheel; all you have to do is copy and steal what you think is
really good. Great coaches are some of the greatest thieves!

Go copy an out of bound play that you love and think about where you want to put your
players. You don’t have to make up a play, go find one you like. Take advantage of that, it helps
with your time management.

When you are trying to become a better bench coach, create opportunities in your practice by
creating mini games like 5 min games. You may have a 10 min game, or a 3 min game that you
are actually coaching that has a similar environment to a real game so you can practice your
timeouts. You have 2 timeouts, 2 fouls to give, we are tied. Situations to help you under
pressure. This becomes a great opportunity for you instead of it only being in a game where
you are learning. You have to get better as a bench coach in making adjustments and making
decisions in practice. So, you have to create scrimmages and mini games that matter!

4 things - Learn to be more decisive, learn to anticipate, learn to adapt, learn to adjust.

Find a mentor —who are the people you can trust and can ask them questions, and will they tell
you the truth? You must have someone who will be your truth teller, who will tell you when
you’re off track and need to get back on track. Someone who will help you stay on the right
path, help you get better, bounce ideas off of and lean on for advice. But more than anything,
tell you the truth! Everybody needs this at every level, head coach or assistant coach you need
those mentors. Ask for help! — Don’t be afraid to ask for help. That is one of the greatest
strengths a coach can have. Help me do this, help me do that. Asking for help is a strength!
When you are through learning — you are through, so keep learning.




In summary, you have to plan, you have to find talent and develop it, hire a great staff —
surround yourself with great people, make them better and make sure that staff fills your voids,
understand the value of practice and preparation, and become an expert in your craft. All these
things have to happen for a head coach and are keys to your greatness.

Lastly, | want to emphasize to the head coaches or aspiring head coaches you must be aware of
the following four areas that you must manage and manage well.

e Time —your time is a non-renewable resource, so wise use of time is crucial to your
success. You have to use your time to implement your work, to plan your vision, to
organize your day, to organize your week, your master plan.

o

It’s all about wise use of your time and in order to have quality time — you have
to delegate. You as the head coach are in charge of the paperwork so delegate
the paperwork to someone else. You do only the things that only you can do
and let the other ones do that other stuff. That’s where you take advantage of
wise use of your time. You have to manage up, down, and to the side. Make time
for your principal, school support staff, your coaching staff and your players.
Empower others — Give them ownership of areas so you can delegate, so you can
use your precious, precious time. We talked about how valuable time is in
practice, do not waste a second, | am a great advocate of multiple drills. Look at
every one of your drills. If you have a 5-minute drill, are you getting at least 3
skills worked on in that drill? Three skills, not 1 but 3.

Time - Take some of your time and invest in professional development. What are
you doing with your time to get better? What are you doing to grow as a coach?
How have you invested this week or this day to get better?

And then you have to have time for personal development. You have to stay
balanced, you have to have time for you, you have to take care of yourself. Take
care of your health, your family, your friends.

e Connections — Build and maintain relationships. If you did a survey and asked players,
what do you want? The #1 thing they will say is that they want a relationship with their
coach(s). So, you have to build and maintain connections. You have to do this with your
players, your staff, your support staff and you have to sustain it. It can’t be one shot,
one time. This is where you will build trust. This is where your players and your staff will
trust you because you are connected and have built a relationship.

o Players want three things. #1 they want a relationship with their coach and

coaches, #2 they want a coach with character, good people who are honest, just
good people. That is important to players so don’t forget that when you are
making these connections. #3 players want a competent coach! They want a
coach that knows what they are doing, that knows their stuff. They trust you
when they believe in you. So, you have to be knowledgeable and be able to
teach those skills to your players. When your players see themselves getting
better then they trust you.

These connections, these relationships are so important. When everyone is
connected and in sync great things are going to happen. But it’s all about the



connections and relationships you have made. Connections allow you and your
team to reach its full potential. Through your connections you can communicate
expectations, are able to provide feedback, and able to hold everyone
accountable. As you are building these connections this is where you are
instilling your core values and culture all through your coaches and players. You
can see it, you can feel it. When fans see your team play, even they will know
what your core values are.

Coaches ask me all the time what do you mean by culture? That’s a great
question; it’s a term we hear all the time. Let me tell you what | think culture
is. You take your core values, the 4 or 5 core values that you believe strongly in
and you BEHAVE that way. It’s when your behavior and your values are in sync.
You may have a list of core values, but you don’t behave that way. If you say we
are going to hold each other accountable, but then you don’t. Then you are out
of sync. Whatever your core values are, you have to behave that way and they
have to be in sync. That’s what culture is. Deciding what you believe in and then
behaving that way all the time, not some of the time.

e Courage - As a coach you must have courage, you must be willing to take a risk. You
have to be willing to change, adapt, adjust, change the line up.

o
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O

You have to have courage to do things that are going to help you to win.

You have to have the courage to take a stand.

You have to do what’s right, you have to have a voice for what matters.

You have to have the courage to bounce back from failure. You are going to fail,
you have to have the courage to have bounce back ability.

You have to have the courage to persevere.

Because everything is not always going to go the way you want it to you have to
have the courage to ask for help. A lot of people are not brave enough to say |
need help, help me. | have so much respect for coaches that will ask for help.
Have the courage to hold yourself accountable — my bad, | made a mistake. This
game is on me players, | didn’t do a good job. Hold yourself accountable and
then hold others accountable. But you have to hold yourself first and then admit
I made a mistake. Then others can admit mistakes because you have set that

example.

e Team — manage your program every day. Your team may come across some weeds.
When | say there is going to be weeds, you know what a weed is?

o

It destroys trust, it destroys respect, its selfish, a weed is negative, a weed makes
their own rules, a weed rejects accountability,

and don’t be fooled now, sometimes weeds will bloom. And they may seem
harmless but they are not.

You have to weed your team and get rid of weeds (coaches or players) that don’t
bring positive energy, that are disrespectful, that do not follow your rules, that
do not embrace your culture. You have to weed your team. If somehow a weed
gets in you have to get rid of it. Remember, if you’re not contributing, you’re
contaminating!



