"%
i@\‘NURTHGHTE

THE ROLE OF THE TEAM BOOSTERS REPRESENTATIVE

The role of a Boosters Representative is to encourage and support the financial needs of a
specific sports team or Sports Medicine. The primary responsibilities of a Boosters Rep include:

Financial Management: Managing the finances of the team, including budgeting, financial
reporting, expense reimbursements, cash management, and funding allocation. This includes
ensuring transparency in the team’s financial transactions with the Boosters Club, school
administration, and parents/guardians of the athletes.

Community Engagement: Engaging with parents/guardians to build financial support for the
athletes and coaches through team contributions and Northgate Athletics through Boosters
Club memberships. Collaborating with coaches to achieve budget goals with team
contributions.

Fundraising: Identifying, leading, and participating in fundraising activities to generate funds for
the team and Bronco Boosters. This can include organizing events, seeking sponsorships, and
managing donation campaigns (e.g., eTeamSponor). Joining the Crab Feed Planning Committee,
the most important fundraising event for Bronco Boosters, to raise funds for Northgate
Athletics.

Attendance and Representation: Attending monthly Booster meetings (alternating between in-
person and online) to represent the sports team and occasional team meetings with coaches,
parents, and guardians.

Leadership and Management: Advancing to leadership positions when vacancies open up on
the Executive Board (President, Vice President, Treasurer, Secretary, and Membership Director)
to oversee the Club's mission and development.

Further, the specific duties and responsibilities of a Boosters Representative can vary based on
the needs of the athletic program, coaches, and parent/guardian volunteers.
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