Campolindo High School Athletic Boosters

BOARD MEETING AGENDA
August 1, 2024 - 5:30pm to 7:30pm
Location: Erin Volkmer’s Home (303 Tharp Drive, Moraga)

Call to Order
Approve 6-6-24 Minutes Erin
Treasurer Update & June Financials Jen (30 mins)

e [jvestream equipment - need a pre-approved plan for next year

e Female Strength Conditioning - revisit budget vs usage and plan for ‘24-25
2024-25 Sports Physicals & Membership Updates Erin (15 mins)

President’s Update Dave (30 min)

e Communication Plan for Coaches/Team Parents (incl Campo Cares)
e Recruiting Process and Update on potential new Board Members

e [ollow ups from last meeting
Confirm Next Mtg: Thursday Sept 5th OR Sept 12, 5:30-7:30 Erin

Adjourn

Prep Materials:
Minutes
President’s Update
Athletic Director Update

Financials


https://docs.google.com/document/d/1t5tp7xDnIVoy3TE5u6Smq7Q1VZlmggcz/edit?usp=sharing&ouid=102335719308945140545&rtpof=true&sd=true
https://docs.google.com/document/d/1t5tp7xDnIVoy3TE5u6Smq7Q1VZlmggcz/edit?usp=sharing&ouid=102335719308945140545&rtpof=true&sd=true
https://docs.google.com/document/d/1eUcO3gKYnYbsTKeZcWUvk6ja845Br_miLa9jRXOzFh4/edit
https://docs.google.com/document/d/1Kjwdg3-4i_XPAzYk-OUHrblt99hHzZYIIU0-1mdpDlI/edit

