Holy Spirit Booster Club
Meeting Agenda
March 1, 2023, 6:30 p.m.

Call to Order

Principal’s Comments/Financials
Approval of Minutes

Athletics Director Comments
Coaches’ Updates

e We are bringing this back as a way to hear about each team’s needs directly from the
coaches — immediate needs and future needs

e Football
e Volleyball
e Track/XC

e Girls’ Basketball
e Boys’ Basketball
e Softball

e Baseball

e Girls’ Soccer

e Boys’ Soccer

e Cheerleading

e Boys’ Golf

Old Business
e Fundraising
o Casino Night is Returning in the Fall
* This fundraiser is earmarked to try and offset stipends for coaches
= The eventual goal is for Casino Night to make $30-35K in profit every year
o Proposed Drawdown Raffle to benefit individual sport needs.
= Theidea is to use the profits to provide equipment, uniforms, etc.
= How to make the profit margin large enough to be beneficial to all of the
sports that participate
o Stadium Chair Fundraiser
* This is selling chairbacks at SEC football games
= This makes S per chair
o What is the consensus on doing lots of smaller, individual sport fundraisers vs. a
single, large fundraiser?
o Brick Pavers
= This is still available



=  We will be restarting advertising
= This is an excellent way to recognize graduates, alums, etc.
o Fundraising Calendar
» If a fundraiser is not on the calendar next year, it will not occur
o Any money donated MUST be used for the stated purpose of the donation

New Business
o Field maintenance for Football/Soccer and Baseball fields
o We’ve had a lot of discussion about what needs to be done and when
o What is Larry contracted to do?
o Ryan Sanders to provide further information
e Building a “Sense of Place” on the campus
o Alan Tidwell wrote a detailed report and proposal for Holy Spirit
o Copies are being circulated
o Thoughts?
® Summer Camps
Coaches are free to hold camps during the Summer
We needs dates/times/age ranges by next meeting
Proceeds from camps benefit the sport
Overall goal is to involve elementary and middle school kids early to aid in
retention of students and families
e Officer Openings
o President
o EVP of Fundraising
o VP of Volunteer Engagement
e Communication
o Monthly Booster Newsletter
o Doug will be working on the Athletics website this Summer
o Meeting Minutes and Agendas will be linked on the website and Facebook page
e Other new business?

o O O O

Adjournment



